
EEAC	Residential	Workshop	#3:	December	5th—9:00	to	1:15	
Residential	Sector	

	
Facilitators:	Dr.	Jonathan	Raab,	Raab	Associates	&	Toby	Berkman,	CBI	

	
Agenda	

	

9:00	 Introduction	and	Overview	
 Agenda review and goals by Facilitator 

 

9:10 Developing	an	Updated	Residential	Program	Vision	for	2019‐
2021:	Putting	it	all	together (customer capture; new methods of realizing 
savings; conversion rates for existing measures; and data management) 

 (50) Presentations and Q&A 
o Consultant and PA Presentations 
o Q&A from individual Councilors—Consultants/PAs respond 
o Draft potential strategic recommendation(s) 

 (45) Discuss any modifications/additions/alternatives (2 facilitated 
groups/report out); and 

 (25) Finalize recommendation(s)—All Councilors 

	
11:10	Break	
	
11:30	Multi‐Family Program 

 (15) Presentation including draft potential strategic recommendation(s) and 
Q&A from individual Councilors—Consultants/PAs respond 

 (10) Discuss any modifications/additions/alternatives (3 small groups/report 
out); and 

 (10) Finalize recommendation(s)—All Councilors 
 

12:05 Low Income Programs 
 (25) Presentation including draft potential strategic recommendation(s) and 

Q&A from individual Councilors—Consultants/LEAN/PAs respond 

 (15) Discuss any modifications/additions/alternatives (3 small groups/report 
out); and 

 (10) Finalize recommendation(s)—All Councilors 

 
12:55 Wrap Up and Next Steps 
1:00  Public Comment 
1:15  Adjourn 


