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2020 Comparison to 2018 and 
2019 Q3 YTD

2018 2019 2020

Lifetime MWh 7,575,733 53% 5,017,983 47% 4,057,199 27%

Annual MWh 877,567 64% 625,812 55% 535,648 42%

Spending $337.2M 53% $360.4M 57% $312.5M 47%

Benefits $1.19B 56% $1.1B 50% $985.1M 39%

2018 2019 2020

Lifetime therms 226,384,577 58% 232,232,643 53% 158,238,945 38%

Annual therms 17,744,101 61% 16,773,243 56% 11,747,183 36%

Spending $147.9M 65% $170.4M 66% $135.9M 51%

Benefits $362.3M 65% $404.8M 53% $313.4M 40%

Electric

Gas
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CO2 Q3 Emissions Reductions –
Plan to Date

Sector
CO2 

(electric)

CO2 (gas & 
delivered 

fuels)

CO2 
(total)

Cumulative Plan-Term to 
Date (Q3 2020) 1,234,836 141,781 1,376,616

A - Residential 735,170 82,093 817,263

B - Low-Income 22,177 32,184 54,362

C - Commercial & 
Industrial 477,489 27,503 504,992

343,361 homes 
powered for a year 
through electric savings

27,866 homes heated for a 
year through gas savings

265,244 car emissions for 
year through electric and 
gas savings

22,762,637 tree seedlings 
grown for 10 years
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 Savings and benefits rebounded from Q2 with 
the deployment of more offerings over the 
summer months, PAs are still looking at a strong 
close to the year

 Gas tracking closer to prior years than electric

 Residential tracking closer to prior years than 
C&I, with Residential Retail outperforming goals
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Overview of the 2020 Third 
Quarter



Q3 Electric 
Performance



Electric Lifetime Savings

Statewide Achievements as Percent of 2020 Planned Goal
(9/12 Months) 75% of plan year

Lifetime MWh to Goal Results by Sector
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Electric Total Benefits

Statewide Achievements as Percent of 2020 Planned Goal
(9/12 Months) 75% of plan year

Total Benefits to Goal Results by Sector
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Electric Total Spend

Statewide Achievements as Percent of 2020 Planned Goal
(9/12 Months) 75% of plan year

Total Spend to Planned Results by Sector
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Q3 Gas Performance



Gas Lifetime Savings

Statewide Achievements as Percent of 2020 Planned Goal
(9/12 Months) 75% of plan year

Lifetime Therms to Goal Results by Sector
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Gas Total Benefits

Statewide Achievements as Percent of 2020 Planned Goal
(9/12 Months) 75% of plan year

Total Benefits to Goal Results by Sector
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Gas Total Spend

Statewide Achievements as Percent of 2020 Planned Goal
(9/12 Months) 75% of plan year

Total Spend to Planned Results by Sector
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Q3 Forecasts



 PAs were able to resume programs closer to 
business as usual during the summer months (due to 
COVID decreases)

 The PAs expect to have a strong finish to the 
program year, but are cautious given rapidly rising 
COVID cases, which lead to greater unknowns for 
the final two months of 2020 

 Forecasting remains difficult this quarter due to the 
unique uncertainties in 2020 – questions remain for 
the remainder of the year and heading into 2021:
 Will current Phase continue, or will we move back to 

more restrictive phases?
 Will customers be comfortable with contractors on 

premises?
 Will contractors be able to maintain crews?
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Q3 Forecasting in 2020



The PAs used high level scenarios to provide 
savings estimates assuming current Business As 
Usual (COVID BAU) as a high case, and 
anticipating greater restrictions in the fall/winter 
due to increased cases of infection as a low case
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High Level Forecast Ranges

Sector Electric Gas

Low High Low High

Residential 72% 86% 80% 95%

Income Eligible 51% 63% 58% 70%

C&I 70% 89% 51% 67%

Portfolio 70% 88% 64% 79%



Quarterly Report 
Highlights



 Weatherization:  installation resumed in Q3 at the 100% incentive 
level through 9/30.  Moderate income qualified customers and rental 
occupied units will be eligible for a 100% insulation incentive for the 
remainder of Plan term.

 Mass Save Residential Hotline Launched:  the system, which is 
available in English, Spanish, Portuguese, and Mandarin, serves as a 
single intake channel for residential customers.  It was designed to be 
intuitive and to connect customers with the correct vendor as quickly 
as possible, and includes user testing to ensure that prompts are 
easy to understand.  

 C&I Heat Pumps:  PAs made some significant changes to their small 
heat pump offerings for commercial spaces. Beginning on August 1, 
heat pump systems less than 5.4 tons were no longer offered through 
the “upstream” or point-of-sale pathway and were instead transitioned 
to a new, “downstream,” or application- based pathway. 

 Municipal Partnership:  the PAs incorporated stakeholder feedback in 
the planning for 2021 and successfully launched the application for 
the 2021 Municipal Partnership

Program Highlights in Q3



 PAs developed and delivered a webinar entitled “Best 
Practices for Efficiently Meeting Indoor Air Quality 
Standards in K-12 Schools.”

 The webinar provided schools across the 
Commonwealth, and the firms they have hired to assist 
with their IAQ efforts, with the latest guidance from the 
CDC, Harvard School of Public Health, and ASHRAE as it 
relates to HVAC systems and IAQ. 

 The PAs also collaborated with expert engineering and 
education practitioners including CMTA Inc., 
Environmental Health & Engineering (EH&E), and 
National Energy Education Development (NEED) to 
provide practical considerations when re-opening and 
operating schools based on real-world experience. 

 The webinar was attended by 34 MA school districts, 
some universities, and others. 
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K-12 Schools Webinar 

Materials can be found at: www.masssave.com/learn/business/industry-solutions/K12-schools



 The Program Administrators continued offering 
Passive House trainings in webinar format and 
the PAs provided six subsidies to professionals 
receiving certification from either PHI or PHIUS. 

 In the third quarter the PAs held three webinars, 
one each month. Topics included The Path to PH 
Certification, Hybrid Heat Pump/Variable 
Refrigerant Flow Technology, and Internal and 
Solar Heat Gain. 

 During the third quarter, 17 new High Rise Multi 
Family Passive House projects enrolled in the 
Residential New Construction Program. There 
are 1430 units across all 17 of these projects.
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Passive House Training and 
Offers



Thank you


