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 For 2019, the quarterly report includes:
 Updates on the detailed 2019 Council Priorities

 Q1 report includes updates on all sectors and many different program 
elements, such as stakeholder engagement, active demand reduction, 
Passive House, scorecards, energy optimization, implementation of 
evaluation recommendations, and more

 MTAC Update

 Evaluation Highlights

 Regulatory Update

 Columbia Gas – Greater Lawrence Update

 Case Studies

 Reporting Data/KPIs

 Quarterly Report Data Tables

Quarterly Report Format
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Electric

Gas

2019 Comparison to 2017 and 2018 
Q1 YTD

2017 2018 2019

Lifetime therms 55,120,612 17% 65,789,233 17% 60,528,488 15%

Annual therms 6,455,864 26% 5,439,512 19% 5,171,988 16%

Spending $29,998,851 17% $44,916,718 20% $45,948,200 18%

Benefits $107,079,754 20% $107,713,805 19% $113,644,942 15%

2017 2018 2019

Lifetime MWh 2,376,547 18% 2,090,469 15% 1,219,313 11%

Annual MWh 310,721 23% 259,496 19% 149,929 13%

Spending $96,291,825 15% $94,266,072 15% $92,154,627 15%

Benefits $343,779,952 17% $348,843,326 16% $286,166,944 13%

3



Q1 Electric Performance
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Electric Lifetime Savings

Statewide Achievements as Percent of 2019 Planned Goal
(3/12 Months) 25% of plan year
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Statewide Achievements as Percent of 2019 Planned Goal
(3/12 Months) 25% of plan year

Electric Total Benefits
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Electric Total Spend

Statewide Achievements as Percent of 2019 Planned Goal
(3/12 Months) 25% of plan year
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Q1 Gas Performance
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Statewide Achievements as Percent of 2019 Planned Goal
(3/12 Months) 25% of plan year

Gas Lifetime Savings

23% 15% 7% 15%
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Statewide Achievements as Percent of 2019 Planned Goal
(3/12 Months) 25% of plan year

Gas Total Benefits

21% 16% 7% 15%
 -

 100,000.00

 200,000.00

 300,000.00

 400,000.00

 500,000.00

 600,000.00

 700,000.00

 800,000.00

1 2 3 4

Total Benefits

Series1, 65%

Series2, 19%

Series3, 17%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Results by Sector



11

Statewide Achievements as Percent of 2019 Planned Goal
(3/12 Months) 25% of plan year

Gas Total Spend

23% 11% 11% 18%
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Key Performance 
Indicators
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 As set forth in the Term Sheet, PAs will report on 
up to six 6 KPIs as mutually agreed upon by the 
PAs and by the Council and as can be reported 
without material associated costs

 PAs, EEAC consultants and DOER had several 
discussions; have agreed to all KPIs, except still 
refining one residential KPI (Resi #1)

 KPIs are new, and some of the data may need to 
be QCed and refined over time

Key Performance Indicators 
(“KPIs”)



 KPI #1 - recommendation to installation conversion 
rate for air sealing, insulation, duct sealing, and duct 
insulation from residential HEAs – to be reported 
after details are finalized

 KPI #2 - measures quantities in the residential and 
income eligible sectors provided by PA

 KPI #3 - number of recommendations of heating 
systems by fuel type at HEAs
 PAs examining data, as this is the first time this has been 

reported

 PAs will start to collect information on existing heating fuel 
type and will report when data is available later in the year
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KPIs - Residential



 KPI #4 – ratio of projects that include lighting controls projects to the total

 KPI #5 – electric and gas net lifetime savings from custom HVAC projects 
and number of projects
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KPIs – C&I

Total Lighting Projects Light Projects with Controls % of Lighting Projects including controls
National Grid 2,744                              403                                             14.7%
Eversource 1,295                              122                                             9.4%
CLC -                                   -                                              0.0%
Unitil 8                                       -                                              0.0%
Statewide 4,047                              525                                             13.0%

# of Electric Projects Net Lifetime MWh # of Gas Projects Net Lifetime Therms
National Grid 13                                  31,889                     9                            408,553                       
Eversource 53                                  7,717                        4                            601,691                       
CLC 3                                    73                              
Unitil -                                -                            -                        -                                 
CMA 11                          1,231,271                   
Berkshire -                        -                                 
Liberty 5                            334,820                       
Statewide 69                                  39,679                     29                          2,576,335                   



 KPI #6 – for electric C&I turnkey initiative, % of 
savings from non-lighting measures; for gas C&I 
turnkey initiative, % of savings from non-aerators
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KPIs – C&I (cont.)

Savings 
from 
Lighting 
Measures

Savings from 
Non Lighting 
Measures

Savings from 
Aerators

Savings from 
Non-Aerators

% Saving from Non-
Lighting Measures

% Savings from 
Non-Aerators

National Grid 46,082.24  4,511.40         134,743.16       8,220.10       8.92% 5.75%
Eversource 2,606.00     376.00             8,979.00            10,077.00    12.61% 52.88%
CLC 11,416.00  179.00             1.54% -                        
Unitil 1,029.00     -                    -                       -                  0.00% 0.00%
CMA 53,376.76          52,750.54    49.70%
Berkshire -                       91,375 100.00%
Liberty 18,318.34          3,094.27       14.45%
Statewide 61,133.24  5,066.40         215,417.26       165,517.23  7.65% 43.45%



Thank you


