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1. CORE INITIATIVE VARIANCES & COST-EFFECTIVENESS 
 

A. Residential Programs 
 

The actual 2022-2024 term benefit-cost ratio for the Residential sector is 2.19. 
 

(1) RESIDENTIAL NEW BUILDINGS 
 

The Residential New Buildings program was cost-effective for the term with a benefit-cost 
ratio of 6.75.   
 
a. Residential New Homes & Renovations 

 
Significant Variances1 
 
There are no significant variances to report for this core initiative. 
 
Cost-Effectiveness - The Residential New Construction core initiative was cost-
effective for the term with a benefit-cost ratio of 6.75.   

 
(2) RESIDENTIAL EXISTING BUILDINGS 
 
The Residential Existing Buildings program was cost-effective for the term with a benefit-
cost ratio of 2.41. 

 
a. Residential Coordinated Delivery 
 

Significant Variances  
 
A significant variance exists for the Residential Coordinated Delivery core initiative 
between: (1) planned and actual budget. 
 
Residential Coordinated Delivery spend came under budget by 12 percent for several 
reasons. A primary reason is that the Company completed fewer Attached Low-Rise 
projects than planned. Attached Low-Rise properties can be difficult to attract to the 

 
1  Significant variances are defined in the D.P.U. 11-120-B Term Report Template as three-year core 

initiative variances between: (1) planned and actual core initiative budget of 10 percent or greater; 
(2) planned and preliminary core initiative total lifetime savings showing a decrease of 10 percent 
or greater; (3) planned and preliminary core initiative total resource benefits showing a decrease of 
10 percent or greater; and (4) preliminary and evaluated core initiative total benefits of 10 percent 
or greater.  
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program due to varying ownership models that require additional coordination with the 
landlord or property owner, renters, and individual unit owners sharing a building. 
 

Another reason is that there were fewer completed high rise projects than planned. It is 
difficult to predict year-to-year how many high rise projects there will be as some of 
those properties are on commercial meters rather than residential and instead fall under 
the commercial and industrial program. Additionally, many properties have already 
participated in Mass Save, and a large number of new participants have brick exteriors 
and/or non-flat roofs which are much more difficult and costly to weatherize. 
 

Finally, there were significantly fewer moderate income projects than planned. 
Moderate income projects pay 100 percent for weatherization costs compared to 75 
percent for market rate. The Company made changes to the moderate income 
qualification process in 2024 to encourage more participation including adding an area 
median income qualification in addition to state median income, a self-attestation 
option for weatherization incentives, and further direct assistance to customers to 
navigate the program. While the total number of moderate income projects 
approximately doubled from one year to the next throughout the term, they still fell 
well short of goals which lead to lowered spending. 
 
Cost-Effectiveness - The Residential Coordinated Delivery core initiative was cost-
effective for the term with a benefit-cost ratio of 3.17.   
 

b. Residential Conservation Services 
 

Significant Variances 
 
A significant variance exists for the Residential Conservation Services (“RCS) core 
initiative between the planned and actual expenditures.  

RCS spend came under budget by 37 percent for the term for several reasons. First, the 
original budget assumed implementation of the Department of Energy’s scorecards 
with teams of two people per HEA. However, scorecards were not implemented during 
the 2022-2024 term. 
 
Second, the Company did not deliver the planned number of Special Home Visits 
(“SHVs”), which are defined as an abbreviated Home Energy Audit (“HEA”). This 
visit is for customers who may only need direct installation measures or if a customer 
has a question regarding missed opportunities and other miscellaneous needs. SHVs 
were initially planned as a follow-up to the direct weatherization path, but ultimately 
the Company decided to combine the SHV that was planned for after the direct 
weatherization install with the weatherization quality assurance visit to keep total 
customer visits to a minimum. SHVs were also planned as follow up to virtual Home 
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Energy Assessments (“vHEAs”), a customer interaction format through which the 
Company saw large volumes in 2020 and 2021. The volume of vHEAs dropped 
significantly as COVID restrictions eased, and most customers expressed a desire to 
return to in-person HEAs. Finally, SHVs were planned for moderate income heating 
system verifications, but participation in that program was lower than planned. 
Third, the total number of Home Energy Assessments delivered fell short of goal by 13 
percent over the term, with a significant drop in 2024 
 
While it is difficult to determine the reason for the slowdown in demand for HEAs, the 
Company believes that some of the factors may include a slight natural slow down due 
to the maturity of the program and the installation of a new software system in 2024, 
which may have slowed down the rate of completions as vendors became comfortable 
with the new software tool. 

 
c. Residential Retail 

 
Significant Variances 
 
Significant variances exist for the Residential Retail core initiative between: (1) 
planned and preliminary lifetime electric savings; and (2) planned and preliminary total 
resource benefits. The achieved lifetime savings were 25 percent below planned values 
and resource benefits were 32 percent below planned levels. The primary reason for 
the significant variance between planned and preliminary lifetime savings is due to the 
significantly lower than planned refrigerators being recycled. The Company’s 
recycling vendor went out of business in mid to late 2023 - accordingly, the last 
scheduled pickups occurring in June of that year. The Company engaged with another 
appliance recycling company to pick up refrigerators that were already in queue, but 
the program did not officially resume until 2025 as the Company completed a 
competitive bidding process to select and contract with an alternative recycling vendor.  
 
All heat pumps installed to displace fossil fuel heating result in negative electric 
benefits, which is due to the increase in electric use. The primary reason for the 
significant variance between planned and preliminary total benefits is because the 
Company rebated significantly more whole home heat pumps displacing oil than 
planned over the three years, resulting in significantly more negative electric benefits. 
The higher than planned negative electric benefits, resulted in lower than planned total 
benefits.  
 
Cost-Effectiveness - The Residential Retail core initiative was cost-effective for the 
term with a benefit-cost ratio of 2.24. 
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d. Residential Behavior 
 
Significant Variances  
 
Significant variances exist for the Residential Behavior core initiative between (1) 
planned budget and actual expenditures, (2) planned and preliminary lifetime savings 
and (3) planned and preliminary total resource benefits.  The behavior core initiative 
was underspent by 29 percent, while achieved lifetime savings were 19 percent below 
planned values and benefits were 20 percent below planned values. 
 
The primary reason for these variances is that the program delivered less savings per 
participant than planned. This had two implications: 
 
First, the Company also saw an underperformance in preliminary lifetime savings and 
total resource benefits relative to planned values as a result of these lower observed per 
participant savings.   
 
Second, from a spending perspective, the primary driver of the cost variance is that a 
portion of the budget assigned to the delivery of this Core Initiative was held for a pay-
for-performance bonus. The supplier could have received the full bonus only if the Core 
Initiative achieved 88 percent or greater of the filed savings goal. Given that the 
Residential Behavior Core Initiative did not hit this filed savings goal for the years 
2023 and 2024, the Company did not pay the performance bonus for those years and 
therefore had cost savings in the Sales, Technical Assistance, and Training (“STAT”)  
category. 

 
Cost-Effectiveness - The Residential Behavior core initiative was cost-effective for the 
term with a benefit-cost ratio of 2.09. 

 
e. Residential Active Demand Reduction 

 
Significant Variances 
 
Significant variances exist for the Residential Active Demand Reduction core initiative 
between (1) the planned budget and actual expenditures and (2) planned and 
preliminary total resource benefits. 
 

Actual expenditures for the Residential Active Demand Reduction initiative were 33 
percent below the planned budget and benefits were 26 percent below planned values. 
The underspend and underperformance were primarily because battery enrollments in 
the Daily Dispatch offer were below planned values. Batteries were still a relatively 
new measure when the planned targets were proposed in 2021, and the Company had 
limited data available on the growth trajectory. The adoption curve used to set 
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enrollment targets for 2022-2024 ultimately proved to be higher than actual market 
conditions. As a result, battery installations and program enrollment fell short of 
expectations. 
 

The underperformance in batteries was partly offset by overperformance in 
thermostats, driven by greater-than-planned enrollments.  
 
Cost-Effectiveness - The Residential Active Demand Reduction core initiative was 
cost-effective for the term with a benefit-cost ratio of 1.65. 

 
B. Income Eligible Programs 

 
The actual 2022-2024 term benefit-cost ratio for the Income Eligible sector is 1.91. 
 
(1) INCOME ELIGIBLE EXISTING BUILDINGS 
 
The Income Eligible Existing Buildings program was cost-effective for the term with a 
benefit-cost ratio of 1.95.   
 
a. Income Eligible Coordinated Delivery 
 

Significant Variances  
 

Significant variances exist for the Income Eligible Coordinated Delivery core initiative 
between the planned budget and actual expenditures. Actual expenditures for the 
Income Eligible Existing Buildings core initiative were 49 percent higher than the 
planned budget. This variance in expenditure during the 2022-2024 Term was driven 
by a confluence of factors impacting both customer uptake and the cost of program 
delivery. Community engagement from Community First Partners (“CFP”) led to 
greater uptake of program offerings, while Community Action Program Agencies 
adjusted their delivery capacity in response to strong customer interest, enabling them 
to serve more customers.  
 
The introduction of the Low-Income Energy Affordability Network (“LEAN”) 
Statewide Client Services Center (“SCSC”) supported lead triaging, customer support, 
and program participation. Additionally, the onboarding of qualified Home 
Performance Contractors (“HPCs”) to serve income-eligible customers through the 
Lead Vendor Implementation (“LVI”) model, managed by ABCD and Action Inc., 
increased the capacity to serve customers and generated additional interest through in-
house HPC marketing. There was also greater-than-anticipated interest in the Income 
Eligible Multifamily Program. Incentive cost drivers included heat pumps (Air Source 
Heat Pump (“ASHP”) and Heat Pump Water Heater (“HPWH”)), with higher-than-
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expected customer interest in ASHP measures and increased job costs, including pre-
electrification barrier mitigation and incremental price increases for ASHP units.  
 
Furthermore, increased costs in delivering the programs were not only due to higher 
costs for planned measures but also incremental costs for unplanned measures, such as 
windows, which contributed to increased savings amounts. The higher volume of 
barriers, along with higher-than-anticipated costs to remediate these barriers, further 
enabled the installation of energy efficiency measures. 

 
The Company filed a mid-term modification with the Department in November 2023 
and June 2024 which notified the Department of the ongoing success and increased 
costs of the program.  The testimony provided in that filing aligns with the reasoning 
for overspend highlighted above. 
 
Cost-Effectiveness - The Income Eligible Coordinated Delivery core initiative was 
cost-effective for the term with a benefit-cost ratio of 1.95. 

 
C. Commercial and Industrial (“C&I”) Programs 

 
The actual 2022-2024 term benefit-cost ratio for the C&I sector is 1.90. 
 
(1) C&I NEW BUILDINGS 
 
The C&I New Buildings program was cost-effective for the term with a benefit-cost ratio 
of 3.55.   

 
a. C&I New Buildings & Major Renovations 
 

Significant Variances 
 
Significant variances exist for the C&I New Buildings & Major Renovations core 
initiative between the planned budget and actual expenditures.   
  
The New Buildings core initiative demonstrated an underspend cost variance between 
planned and actual expenditures of 16 percent. This is primarily the result of 
underspending in the participant incentive category, with a similar underspend in the 
sales, technical assistance and training categories. This underspending can be attributed 
to lower than expected participation in this Core Initiative. From the time a new 
construction project enrolls in the program to the time the project is completed can take 
a considerable amount of time, in many cases upwards of three to six years.  Due to the 
lengthy timeline of new construction projects and the lingering effect of the COVID-
19 pandemic we have seen a decline in commercial building occupancies, thereby 
creating a considerable slowdown in new construction activity in the sector which has 
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depressed participation and reduced total spend and energy savings. New construction 
and major renovations timelines vary; however, buildings that would be completed in 
2023 and 2024 and the years following would have been under construction in 2020 
and 2021, respectively, during the economic slowdown.  
 
The Company continues to identify and implement strategies focused on increasing 
participation in this Core Initiative.  
 
Cost-Effectiveness - The C&I New Buildings & Major Renovations core initiative was 
cost-effective for the term with a benefit-cost ratio of 3.55. 
 

(2) C&I EXISTING BUILDINGS 
 
The C&I Existing Buildings program was cost-effective for the term with a benefit-cost 
ration of 1.89. 
 
a. C&I Existing Buildings Retrofit 
 

Significant Variances  
 
Significant variances exist for the C&I Existing Buildings core initiative between: (1) 
the planned budget and actual expenditures; (2) planned and preliminary lifetime 
savings; and (3) planned and preliminary total resource benefits.  
 
The Existing Building Retrofit core initiative has demonstrated a variance of 68 percent 
below planned spending, a variance of 43 percent in lifetime MWh savings, and a 
variance of 57 percent in total resource benefits. The cost variance between planned 
budget and actual expenditures stems from underspend in the Participant Incentive 
category. This can be attributed to the lower than planned participation in the core 
initiative. The lower than planned participation is also driving the variance in savings 
and total resource benefits from this core initiative. Much of the planned work for this 
core initiative was expected to be driven by electrification displacing oil and propane. 
These electrification projects have proven more difficult to achieve than anticipated 
during the planning process. The lingering effects of increased electric rates during the 
winter of 2022/3 added an additional challenge to convincing customers to electrify 
their businesses and were compounded by a rise in implementation costs due to 
inflation and higher interest rates. Furthermore, within the small business program, 
many vendors are actively transitioning from partnering with lighting companies to 
those focused on heat pumps and weatherization. While the Company has supported 
these vendors through this transition with multiple trainings and connections to 
subcontractors, this transition did cause some short-term impacts to program 
participation. Additionally, new vendors were added as small business Lead Vendors 
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in 2024. These efforts resulted in an uptick in non-lighting measures in the small 
business offering. However, it was not enough to fully close the gap in planned versus 
actual spend and savings. The lower than planned spending on Participant Incentive 
was slightly offset by an increase in spending on Marketing. Additional marketing was 
done to increase the demand for electrification.  The Company filed a mid-term 
modification in November 2023 which alerted the Department to this forecasted 
underspend due to the reasons listed above. 
 
Underspending and lower than planned performance in savings and resource benefits 
are also due to impacts on lighting projects. Greater than expected market saturation 
has reduced the number and scope of C&I lighting projects. Additionally, the municipal 
sector relies heavily on Green Communities Grants to fund energy efficiency projects. 
In 2022, these grants stopped supporting lighting projects, except for schools, and 
limited support for lighting in schools to just 50 percent.  

 
Cost-Effectiveness - The C&I Existing Buildings Retrofit core initiative was cost-
effective for the term with a benefit-cost ratio of 1.46. 

 
b. C&I New & Replacement Equipment 
 

Significant Variances  
 
A significant variance exists for C&I New & Replacement Equipment between the 
planned and preliminary total resource benefits.  
 
The C&I New & Replacement Equipment core initiative shows a total resource benefits 
variance of 16 percent between planned and preliminary.  There are two main causes 
of the resource benefits variance in this core initiative. First, as reported in the 2022 
annual report, our largest single electric project, a large combined heat and power 
(“CHP”), was planned to be in the Existing Building Retrofit core initiative, but after 
discussions with evaluation staff, it was decided that New and Replacement Equipment 
was the appropriate core initiative in which to report it. The large gas penalty associated 
with this CHP project is one of the major reasons the total core initiative resource 
benefits fell below the planned levels. 
 
The second reason is the volume of heat pump tonnage installed was less than planned. 
Customer-facing staff and vendors have noted that convincing customers to replace 
fossil fuel-based heating equipment with heat pumps continued to prove challenging 
during the term, especially as increases in electricity prices have increased the cost to 
heat with heat pumps, leading to lengthy project payback periods. Moreover, the 
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Company has identified fewer commercial customers than anticipated that heat with 
delivered fuels.  
 
The company took steps to narrow the underperformance in the core initiative by 
increasing spending on marketing to drive more customer awareness and participation, 
however, it was not enough to fully eliminate the variance in resource benefits. 

 
Cost-Effectiveness - The C&I New & Replacement Equipment core initiative was cost-
effective for the term with a benefit-cost ratio of 3.19. 
 

c. C&I Active Demand Reduction 
 

Significant variances exist for the C&I Active Demand Reduction (“ADR”) core 
initiative between: (1) the planned budget and actual expenditures; (2) planned and 
preliminary total resource benefits.  
 
These variances are consistent with those observed in the first two years of the 2022–
2024 three-year term. The same market dynamics and program performance trends that 
shaped 2022 and 2023 continued into 2024. 
 
Actual expenditures for C&I Active Demand Reduction were 32 percent below budget, 
and resource benefits were 40 percent below target. These outcomes were primarily 
driven by lower-than-expected demand reductions and associated performance 
payments. As in prior years, customer participation and performance in the Targeted 
Dispatch and Daily Dispatch offerings remained below forecasted levels. 
 
One ongoing factor is the continued decline in revenue available to customers through 
ISO New England’s Forward Capacity Market (“FCM”). Many customers who 
participate in the Company’s peak reduction ADR offering also participate in ISO-NE’s 
demand response programs. As FCM revenues have decreased, the overall value 
proposition for customers has diminished, likely contributing to reduced interest and 
participation.  
 
An additional factor observed by the Company’s industry partners that may have 
impacted results is turnover among facility managers during the time period of 2021 
into 2022. When these facility managers leave, customers may either unenroll from the 
ADR offering or simply stop participating in events (negating any anticipated benefits, 
because ADR savings are based on measured performance during events). To capture 
results from these customers, the Company and its partners had to recruit and educate 
the new facility managers. This phenomenon likely impacted results earlier in the term 
and has since abated. 
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Additionally, the Company’s Daily Dispatch offering, still relatively new, continued to 
underperform against initial expectations. While forecasting has improved with more 
data, actual capacity reductions remained below planned levels. 
 
The Company remains committed to improving program performance and customer 
engagement. Efforts to enhance marketing, refine incentive structures, and collaborate 
with program vendors and curtailment service providers (“CSPs”) are ongoing. 

 
Cost-Effectiveness - The C&I Active Demand Reduction core initiative was cost-
effective for the term with a benefit-cost ratio of 2.38. 

 
 
2. LOW-INCOME COST ALLOCATION 
 
The Green Communities Act (“GCA”) requires that at least ten percent of electric efficiency 
funding and 20 percent of gas efficiency funding be spent on low-income programs. G.L. c. 25 § 
19(c). 
 
Please refer to the Customer Sector Cost Allocation table in the Company’s Data Tables for a 
summary and comparison of planned budget allocation and actual expenditures by customer sector.  
As shown in this table, actual expenditures in the low-income sector were 22.7 percent of total 
electric funding.  The Company has, therefore, met the statutory minimum requirement. 
 
 
3. MINIMIZATION OF ADMINISTRATIVE COSTS 
 
The Green Communities Act requires energy efficiency programs to minimize administrative costs 
to the fullest extent practicable.  G.L. c. 25 § 19(b).  Accordingly, the Company has sought to 
minimize administrative costs to the fullest extent practicable.  See the attached testimony 
outlining the drivers of administrative costs and specific actions taken to minimize those costs. 
 
Please refer to the Administrative Costs table in the Company’s Data Tables for a summary and 
comparison by core initiative of (i) planned and actual Program Planning and Administration 
(“PP&A”) costs, and (ii) planned and actual PP&A costs as a percent of total program costs.  As 
shown in the table, actual PP&A spending in the electric programs was only 2 percent higher than 
planned with a material cause of the increase due to Assessment costs which the Company is 
required to pay but are outside of the Company’s control. While other categories of PP&A 
spending increased, none increased beyond the 10 percent threshold typically used for variance 
explanations. 
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4. COMPETITIVE PROCUREMENT 
 
The Green Communities Act requires that energy efficiency programs utilize competitive 
procurement processes to the fullest extent practicable.  G.L. c. 25 § 19(b).  Accordingly, the 
Company has utilized competitive procurement processes to the fullest extent practicable. 
 
Please refer to the Competitive Procurement table in the Company’s Data Tables for a summary 
and comparison of planned and actual program outsourced activities by sector.  As shown in the 
table, significant differences exist between planned and actual outsourced activities and 
competitively procured activities in the Low-Income sector. The Low-Income sector experienced 
significant production over the course of the 2022-2024 term, which resulted in exceeding planned 
spending amounts and planned savings goals.  Given this, when comparing to planned values the 
Company’s total outsourced costs increased by 54 percent due to the fact the Low-Income vendor 
is paid a fee based on a percentage of total project costs and given they completed more jobs than 
planned, in addition to seeing higher costs per job than planned, the Company exceeded outsourced 
costs.  Additionally, given that the vendor is non-competitively procured, as mandated by statute, 
the Company significantly exceeded its non-competitively procured costs by 90 percent for the 
same reasons as above.   
 
The Company also observed an increase in non-controllable costs in the form of Assessment costs 
and workforce development costs which are mandated by the Climate Act of 2021.  While these 
costs were planned for, they differ from historical trends in competitively procured costs given 
none of those costs are considered competitively procured most specifically in the C&I sector 
where non-competitive costs were 48 percent higher than planned. While these costs also effect 
the Residential sector, a significant amount of competitively procured contracts being utilized in 
that sector did not lead to an increase in non-competitive costs, the sector noticed a decrease in 
non-competitively procured costs of 43 percent to planned as the majority of that sectors costs in 
this past term were competitively procured. 
 
While the majority of the Company’s procurements were conducted via a competitive procurement 
process, there were some exceptions when the Company opted to not undertake a competitive 
procurement process.  These non-competitively procured services occurred in one of seven 
circumstances: (1) proprietary; (2) non-responsive bids; (3) continuation; (4) technical services 
and exclusive capability; (5) unique skills and exclusive capability; (6) regulated; and (7) minimum 
cost threshold.  Each scenario is further described below.   
 
Some services require items that are under patent, copyright, or proprietary design.  These come 
directly from the manufacturer and comparable alternatives are unavailable.  In these 
circumstances, the Company must contract directly with that manufacturer in order to obtain the 
services of that item.  These circumstances are rare, and the Company strives to avoid them when 
possible. 
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Occasionally, the Company will solicit bids but will not receive any responsible bids from the 
requested bidders.  In these circumstances, the Company will try to do another bid if possible.  If 
not possible, for example, due to time constraints, then then the Company will select a vendor that 
is most qualified to perform the services. 
 
The continuation of work by the same vendor may be needed to complete an existing project when 
additional work, items, or services are required, but they were not known to be needed when the 
original order was placed to complete an existing project.  While the original order may have been 
competitively procured, because this continuation of work is technically a different contract, it is 
considered a sole-sourced contract by the Company. 
 
A procurement may be for technical services in connection with the assembly, installation, or 
servicing of equipment of a highly technical or specialized nature and there is the only qualified 
source.  Prior to executing these procurements, the Company will conduct a reasonable inquiry to 
verify that only one vendor is qualified and no other potential vendors are known. 
 
Related to the technical service exception, a procurement may be for a specialized service and only 
one vendor has that unique skill and capability.  Prior to executing these procurements, the 
Company will conduct a reasonable inquiry to verify that only one vendor qualified, and no other 
potential vendors are known. 
 
The Company has certain contractual obligations with entities due to regulatory mandates.  
Because the selection of these entities is out of the Company’s control, the Company cannot 
conduct a competitive procurement process for them.  This category of costs can contribute to a 
significant amount of non-competitive costs for the Company.  For example, the GCA states “The 
low-income residential demand-side management and education programs shall be implemented 
through the low-income weatherization and fuel assistance program network and shall be 
coordinated with all electric and gas distribution companies in the commonwealth with the 
objective of standardizing implementation.” LEAN was established among the other agencies of 
the low-income and fuel assistance program network to provide the services required for 
implementing the coordination requirements of the statute.  This network is primarily made up of 
small Community Action Agencies that provide Energy Efficiency Services (as well as other 
assistance services) within specific geographic areas.  Given that the Company does not have 
control over this contractor network, these costs are classified as non-competitively procured.  
Additionally, in 2021, “An Act Creating a Next Generation Roadmap for Massachusetts Climate 
Policy” was enacted which required the Company to provide funding to the Massachusetts Clean 
Energy Center for workforce development programs.  Given these costs were mandated by the 
new legislation, they are categorized as non-competitively procured. 
 
Finally, the Company may procure services at a cost below a certain threshold that would justify 
the use of a competitive procurement process.  Contractors where the total costs are below $50,000 
are selected using sound business judgment and do not go through a competitive procurement 
process. 
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5. BENEFIT-COST RATIO SCREENING TOOL 
 
Please see Appendix A for the Benefit-Cost Ratio Screening Tool in Microsoft Excel format. 
 
 
6. STATEWIDE TECHNICAL REFERENCE MANUAL/LIBRARY 
 
The Technical Reference Manual (“TRM”) documents how the energy efficiency Program 
Administrators consistently, reliably, and transparently calculate savings resulting from the 
installation of prescriptive energy efficiency measures.  The TRM provides methods, formulas, 
and default assumptions for estimating energy, peak demand, and other resource impacts from 
energy efficiency measures.  The Technical Reference Manual – 2024 Report Version is available 
at Appendix B.  Please see Appendix 3 to the Company’s 2022 Plan-Year Report in D.P.U. 23-60 
for the Technical Reference Manual – 2022 Report Version, and Appendix 3 to the Company’s 
2023 Plan-Year Report in D.P.U. 24-65 for the Technical Reference Manual – 2023 Report 
Version. 
 
The electronic version, the eTRM, is available at:   
https://www.masssavedata.com/Public/TechnicalReferenceLibrary. 
 
 
7. STATEWIDE EVALUATION STUDIES 

 
A. Previously Submitted Evaluation Studies Incorporated by Reference 

 
Under the guidance and direction of the Evaluation Management Committee, 99 evaluation studies 
were completed during the 2022-2024 term.  The majority of these studies were previously 
submitted to the Department in D.P.U. 23-60 (2022 Energy Efficiency Plan-Year Report), D.P.U. 
24-65 (2023 Energy Efficiency Plan-Year Report) and D.P.U. 24-140 through D.P.U. 24-149 
(2025-2027 Three-Year Energy Efficiency and Decarbonization Plan).  Previously submitted 
studies are incorporated in the instant docket by reference.  Please refer to the table in Appendix 
C-1 for a complete list of these studies.  The table provides the name of each study, the applicable 
fuel, the location of the study in each report/plan, and the primary EM&V contractor conducting 
the study. All completed studies are also available on the Massachusetts Energy Efficiency 
Advisory Council’s website at:  http://ma-eeac.org/studies/. 
 

 
 

https://www.masssavedata.com/Public/TechnicalReferenceLibrary
http://ma-eeac.org/studies/
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B. Annual Summary for Year Three (2024) 
 
Please see Appendix C-2 for a list of evaluation studies that were completed after the PAs filed 
their 2022-2024 Three-Year Plan and are included in this Term Report.  Summaries of these 
evaluations are included at Appendix C-3 and full copies are available at Appendix C-4.  
Additionally, all currently completed studies are available on the Council’s website at:  http://ma-
eeac.org/studies/.   
 

C. Summary of the Studies with the Most Significant Effects 
 
The Massachusetts PAs completed 12 evaluation studies in 2024, which are included with the 
2022-2024 Term Report.  Please see Appendix C-5 for a summary highlighting the studies with 
the most significant results regarding PA baseline assumptions, energy savings, non-energy 
impacts (“NEIs”), and future program design. 
 

D. Evaluation Studies Recommendations Table 
 
Appendix C-6 provides a table summarizing all evaluation study recommendations and, if 
applicable, whether the PAs (or the Program Administrator for PA-specific recommendations) 
have implemented the recommendation to date. 
 
 
8. THREE-YEAR COSTS 
 

A. Invoice Summary Table 
 

Please refer to Appendix D for an invoice summary table for each core initiative, sorted by budget 
category.  The Company will continue to maintain all invoices associated with the implementation 
of its energy efficiency programs. 
 
The invoice summary table is a summary of the record of how invoices were initially paid, whereas 
the Company’s total expenditures accounts for Quality Assurance/Quality Control (“QA/QC”), 
additional manual adjustments, and journal entries made subsequently.  Additionally, the table 
represents vendor invoices only.  It does not include costs that are not paid via an invoice to a 
vendor, such as internal labor costs, internal expenses, or direct incentive payments to participants, 
or loans repaid by participants as part of multi-year financing opportunities in certain core 
initiatives.  Therefore, the totals in this table will not match the totals in the Term Report Data 
Tables. 

 
B. Sponsorships and Subscriptions 
 

Please refer to Appendix E for a list of all organizations or items the Company sponsored or 
subscribed to during the term. The list includes the following:  (a) name of the sponsored 

http://ma-eeac.org/studies/
http://ma-eeac.org/studies/
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organization or item, (b) description of organization or item, (c) cost category; (d) annual funding, 
(e) purpose of the item, (f) whether the organization is a lobbyist, and (g) an analysis describing 
why the expense was reasonable, prudently incurred, and how it provided a direct benefit to 
Massachusetts’ ratepayers. Appendix E also provides, where applicable, supporting 
documentation to justify the purpose and benefit.  For any sponsored organization that is a 
registered lobbyist, Appendix E also provides details of the structure and function of the 
organization; percent of resources devoted to lobbying and legislative activities; and the method 
used to derive the percentage.  
 
 
9. PERFORMANCE INCENTIVE MODELS 
 
Please refer to Appendix F for the Performance Incentive calculation tables for calculations of 
performance incentives based on 2022-2024 achievement. 
 
 


	A significant variance exists for the Residential Conservation Services (“RCS) core initiative between the planned and actual expenditures.

