ACTIVITIES

PAs select municipalities to participate and
provide them with materials, resources and
information

v

Municipalities appoint municipal leaders to
develop implementation processes and run the
Initiative in their communities

v

PAs execute agreements and issue the initial
incentive funding

v

Municipal leaders and PAs hold meetings to
discuss initiative progress

Municipalities partner with CBOs and local
leaders to develop and implement outreach
methods
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OUTPUTS

Meetings and

!

Municipalities and CBOs organize and participate in
local events to promote existing Mass Save offerings

PAs and municipalities collaborate to develop
outreach materials

PAs and municipalities provide one another with
monthly updates on progress toward Initiative goals

PAs award performance-based incentive funding at
the conclusion of the outreach period
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