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2020 Massachusetts Municipal Partnership Initiative 
Program Theory Logic Model 

Municipalities partner with CBOs and local 
leaders to develop and implement outreach 

methods

Municipal leaders and PAs hold meetings to 
discuss initiative progress

Performance-Based Funding

Increase 
participation in 

Mass Save 
offerings, 

especially from 
targeted 

customer groups

Build targeted 
customer 

awareness and 
education of 
Mass Save 
offerings

Create stronger 
relationships between the 

PAs and municipalities

Develop an additional 
avenue for 

municipalities to 
collaborate with CBOs

Build community for sharing best 
practices and experiences across 

municipalities and their respective PAs

Energy savings 
realized as a 

result of 
increased 
customer 

participation, 
especially from 

targeted 
customer groups

Municipalities strengthen 
current or develop new 

relationships with partnering 
CBOs

Increased customer satisfaction and 
trust in their utility 

Enhance the existing channel 
of communication between 
municipalities and the PAs

Municipalities  
achieve their 

energy 
reduction, 

climate, and 
resilience 

goals

PAs award performance-based incentive funding at 
the conclusion of the outreach period

Municipalities and CBOs organize and participate in 
local events to promote existing Mass Save offerings

PAs select municipalities to participate and 
provide them with materials, resources and 

information

PAs and municipalities provide one another with 
monthly updates on progress toward Initiative goals

PAs and municipalities collaborate to develop 
outreach materials

PAs execute agreements and issue the initial 
incentive funding

Targeted customers experience 
benefits to their overall quality of life

Municipalities engage 
and empower their 
residents to play an 

active role in 
achieving community 
sustainability goals

Mass Save program outreach efforts 
become more equitable

Mass Save 
program 

information is 
more accessible 

for targeted 
customer 

populations

Municipalities appoint municipal leaders to  
develop implementation processes and run the 

Initiative in their communities Meetings and 
Communications

Outreach and 
Community 

Engagement
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