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6/9/26 

 

RE: 28-30 Three Year Plan Public Comment 

 

To Whom It May Concern,  

 

My name is Mike Hogan, and in 2010 I cofounded a contracting company named 

Paradigm.  We’ve been in 175K homes and apartments, and I’m here speaking for myself, the 60 

professionals who choose to work at our firm, and green collar technicians all over the 

Commonwealth.  We are the Doers. 

 

As I think about the 2028-2030 plan, there are many priorities worth discussion.  I would like to 

focus on the financial viability of the supply chain, most importantly it impact contractors like 

Paradigm.  Priority 6 states “The pressure for Mass Save to equitably drive more savings and 

benefits, lower costs and maintain reasonable ratepayer bill impacts will require collaborative 

dialogue with the EEAC and other stakeholders and Program partners.”  This is encouraging as it 

references a collaboration with program partners.  And it is scary.  This statement suggests a 

simple proposition, do more with less.  The affordability crisis we all live in is well 

documented.  The manner with which the current program establishes installation pricing 

and project cost effectiveness has created economic instability for the contractors in our 

industry. 

 

National Association of Home Builders research shows that skilled trade wages are rising an 

average of 4-7% annually, and even higher in markets with a skilled trade shortage like 

Massachusetts (where the average age of a master electrician or plumber is both in the late 

50’s).  The same research shows building materials at levels 20-40% above pre pandemic 

levels.  Federal Reserve research suggests HVAC, electrical, and plumbing equipment prices are 

increasing at a rate of 3-8% annually, and manufacturers have made annual price increases 

standard practice, often taking advantage of global political events like tariffs and war to push 

through unwarranted price increases.  Every administrative business cost has risen over the same 

period of time.  A 10% increase in health care costs is considered low.  Amidst all this 

turbulence, the programs continue to utilize procurement and cost effectiveness strategies that 

place the contractors delivering the work in the middle of a closing vice grip.   
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The next Three year plan must partner with the Doers, helping build stability and 

predictability.  The program must not treat the contractor as line item cost in an overall 

budget, but rather as entity comprised of living people, who need living wages.   

I offer the following option to consider: 

To address future cost increases, the Three-Year Plan budget should include predetermined 

annual inflation adjustments tied to a transparent index such as the Consumer Price Index (CPI), 

Producer Price Index (PPI), or a construction cost index.  

A predefined inflation adjustment mechanism would provide contractors with greater certainty 

when making hiring, training, fleet, and capital investment decisions while reducing the 

administrative burden associated with frequent pricing procurement.  

Stable installation pricing would also improve customer experience by reducing mid-plan 

changes in incentives, contractor pricing, and program administration.  

The Department of Public Utilities already reviews and approves three-year budgets and cost 

recovery mechanisms, incorporating inflation assumptions into the initial plan filing would 

increase transparency and predictability for all stakeholders.  

This approach would allow Mass Save to focus on program performance, energy savings, 

greenhouse gas reductions, and customer outcomes rather than repeatedly revisiting installation 

pricing throughout the plan cycle. 

In conclusion, I recommend that the next Mass Save Three-Year Plan include a clearly defined 

annual inflation factor within approved program budgets and establish standardized installation 

pricing for the duration of the three-year term. This would provide greater certainty for 

contractors, improve program administration, reduce transaction costs, and ultimately deliver 

better value to Massachusetts ratepayers while maintaining accountability for program 

performance. 

Thank you to the present to DOER and EEAC members and other stakeholders for the 

opportunity to share our perspective. 

 

Sincerely, 

 

Michael F. Hogan, CEO  
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