MassCEC Quarterly Reporting
Equity Workforce Funding as supported by Mass Save
2025 Quarter 3 (July 1—September 30)

A. Overview

In the third quarter of 2025 MassCEC presented to the EEAC on the Equity Workforce Funding awards
and program outcomes to date. MassCEC awarded more than $2M in awards for this funding during the
quarter for Student and Young Adult Career Pathway and Training programs. MassCEC also continued its
work focused on HVAC, electrical, and plumbing contractors and Mass Save’s needs, in addition to
conducting outreach on behalf of the Mass Save PAs to Independent Insulation Contractors (lICs).

B. Background

The Equity Workforce Program was initially created through the March 2021 Climate Legislation, An Act
Creating a Next Generation Roadmap for Massachusetts Climate Policy! and re-defined by the August
2022 Climate Legislation, An Act Driving Clean Energy and Offshore Wind.% The program provides a
minimum of $12 million annually from the utility Program Administrators (PAs) to support workforce
training, educational and professional development, job placement, startup opportunities, and grants
promoting participation in the Commonwealth’s energy efficiency, clean energy, and clean heating and
cooling industries for:

(i) certified minority-owned and women-owned small business enterprises (MWBEs);

(ii) other businesses or communities underrepresented in the clean energy workforce or
clean energy industry;

(iii) individuals residing within an environmental justice or low-income community;

(iv) current and former workers from the fossil fuel industry; and

(v) federally recognized and state-acknowledged tribes within the Commonwealth.

The Equity Workforce Program is intended to address a wide range of barriers to entry through strategic
supports, including increased career awareness, access to training, transportation, childcare, language
support for non-native English speakers, work-based learning, on-the-job training, job placement
support, career advancement, and retention services. MassCEC fosters strategic collaboration and
intentional program design to maximize the resources of the Equity Workforce Program alongside
broader state and federal workforce development, education, and social services programming and
funding. In FY23, all three Equity Workforce funding opportunities were oversubscribed by more than a
3:1 ratio. For awards made in FY23, MassCEC received 99 applications with more than $55 million in
proposed programming. Even awarding over $18.3 million in funding, many quality proposals could only
be funded partially or, in some cases, not at all. In FY24, MassCEC awarded $16.3 million across all Equity
Workforce Programs. In FY25, MassCEC awarded $21.3M across all Equity Workforce Programs, out of
more than $S85M requested.
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During the third quarter of calendar year 2025, MassCEC had closed requests for proposals for all of our
Equity Workforce Programs including:

e Equity Workforce Planning & Capacity Grants

e Equity Workforce Training Implementation Grants

e Student and Young Adult Career Awareness and Training

e (Climate-Critical Underrepresented Business Support

e Climate Service Corps
e Heat Pump and HVAC Training Network?®

Several awards were left to be made from the Student & Young Adult Career Awareness and Training
solicitation, using FY26 Equity funds. A detailed list of these awards made in Q3 can be found in
Appendix A. Please note that these awards have not been publicly announced, though awardees have
been notified and contracting is underway.

C. Topline Key Performance Indicators for Q3 of Calendar Year 2025

Number of Number of Number of _ | Total 2025 Equity
L Total Funds L. Individuals/ |Total Equity funding K
Program Applications Requested Q3 Applications Organizations to awards Q3* Funding Awarded as
Received Q3 Awarded* Q3 of 9/30/2025
be served

Equity Training
Implementation** 0 $0.00 0 0 $0.00 $8,631,553.16
Equity Planning &
Capacity 0 $0.00 0 TBD*** $0.00 $1,768,765.82
Climate-Critical
Underrepresented
Business Support (CUBS) 0 $0.00 0 0 $0.00 $4,462,812.32
Climate Service Corps 0 $0.00 0 0 $0.00 $849,995.00
Community College Heat
Pump & HVAC Training
Network**** 0 $0.00 0 0 $0.00 $1,105,395.00
Student & Young Adult
Career Awareness and
Training 0 $0.00 5 80Q***** $2,049,500.00 $4,775,100.00
Total Q3 0 $0.00 5 800 $2,049,500.00 $21,593,621.30

*Award decisions made between July 1%t and September 30th are included here, in accordance with our reporting timeline.
**Applications for Equity Training grants and Climate Critical grants that requested to be cross-reviewed under the Equity Training
solicitation included in this section.

***pPlanning and Capacity awards do not always include participant outcomes.

****Thjs funding will support colleges serving training participants that meet the eligibility criteria for Equity Workforce Funding and
will receive expanded support services. This funding will also support a contextualized ESOL curriculum to accompany the heat
pump training curriculum to support training participants whose first language is something other than English. Total awards for this
program in Q2 2025 including Equity funding are $8,936,790.34.

**x**Number served is an estimate and this number will be updated once contracting is completed.

3This program is funded by DOER, but $2M in Equity Workforce Program resources have been braided with
the $14.2M in available funding to expand support services for eligible participants in these community
college programs.
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D. Progress Toward Workplan

MassCEC’s Workforce Team and the Mass Save PAs meet monthly to coordinate workforce development
and contractor diversity efforts. PA liaisons at Eversource and National Grid also meet with MassCEC
Workforce Development leadership monthly. These regular meetings are crucial for expanded
coordination. Participants are establishing a joint work plan and forming working groups to focus on
goals such as:

e Aligning MassCEC'’s underrepresented business support programming with a Contractor
Development Pathway,

e Addressing barriers to entry and advancement, including wrap-around services and support for
on-the-job training in energy efficiency, demand management, and clean heating and cooling
careers,

e Expanding inclusive training opportunities for job seekers in fields like electrical,
plumbing/pipefitting, and HVAC/Heat Pump installation and repair, and

e Coordinating training opportunities across the state’s community college system.

In the third quarter, MassCEC held a meeting with the Residential Turnkey Solutions (RTS) team, to hear
their perspective on the needs of diverse HVAC, electrical and plumbing contractors. Following this
session, MassCEC held a meeting with the PA workforce representatives to share the themes that came
out of our meetings in Q2 and Q3 with the PAs and their lead vendors on contractor challenges and
needs, in addition to the information we gleaned from our current grantees and the contractors they
work with. This information will inform the design of a supportive approach to engage with small
businesses interested in becoming a successful part of the Mass Save network in their communities.

Identifying opportunities for MassCEC’s MWBE Support programming to align with a comprehensive
Contractor Development Pathway

Our Climate-Critical Underrepresented Business Support (CUBS) program is the next iteration of our
MWABE Support Grants through the Equity Workforce Program. This program continues to focus
resources on assisting Massachusetts-based minority- and women-owned business enterprises and
other underrepresented businesses entering and expanding in fields necessary for meeting the
Commonwealth’s net-zero emissions goal for 2050. The new model rolled out through the CUBS RFP in
Q1 offers a “hub-and-spoke” delivery model for services to ensure that underrepresented businesses can
access a consistent set of baseline services in each region of the state. This will ensure equitable access
to essential business support for climate-critical underrepresented businesses anywhere in the
Commonwealth through “Hubs.” “Spokes” will offer specialized additional services designed to overcome
sector-specific barriers in one or multiple regions. MassCEC is planning a phased approach that will lead
to full regional coverage by the end of FY27.

In Q3, MassCEC developed the language for the FY26 CUBS RFP, including language to specifically solicit
proposals for a Spoke organization to build out an approach and supporting materials for a contractor
development pathway that can be piloted and, if successful, replicated across the state. The approach
will include tools to support sales and marketing of Mass Save incentives, clear instructions and one-to-



one support on how to engage in the Home Performance Contractor network, the Heat Pump Installers’
Network, and other relevant Mass Save systems; and finally, connections to upskilling opportunities for
workers and information about active pipeline programs for sourcing new trained workers. The FY26
CUBS RFP should be released in November 2025.

During Q3, Mass Save PAs asked MassCEC to reach out to roughly 20 independent insulation contractors
who were no longer part of the direct referral network that Mass Save operates, but who may have
business support needs that align with the existing offerings among our current CUBS grantees, the
MassCEC Clean Energy Internship Program, or training programs in our grantee network. While a few
contractors were based out of state or were no longer continuing weatherization work, MassCEC was
able to reach a majority of contractors through e-mail and phone calls to offer information and referrals
to grantees, local Mass Hire organizations and other support.

Addressing persistent barriers to entry and advancement, such as the need for greater wrap-around
services and support for on-the-job training and work-based learning opportunities in training
programs preparing and advancing workers in energy efficiency, demand management, and clean
heating and cooling careers

MassCEC awarded 5 grants focused on career awareness and training opportunities for students and
young adults in Q3. These awards will expand access to clean energy and climate-critical career
exploration to an estimated 800 high school students and out-of-school young adults in low-income and
environmental justice communities. More information on these grant awards can be found in Appendix
A.

Coordinating expanded training opportunities for energy efficiency, demand management, and clean
heating and cooling careers across the state’s community college system

In Q3, Technical Education Products, Inc. and Martha Oesch began their work engaging with community
colleges in the Heat Pump and HVAC Training Network and related employer partners to develop a
universal heat pump installation curriculum for the community colleges, and a contextualized ESOL
curriculum to accompany the training curriculum for individuals whose primary language is not English,
respectively.

E. Q4 Preview

In Q3 MassCEC made the final awards resulting from RFPs released in FY25. Much of the period was
spent contracting with new grantees and preparing the new round of RFPs for release for FY26. We will
hold our annual in-person grantee convening on December 4. Our Q4 report will have an update on the
Community College heat pump installation and contextualized ESOL curricula. In Q4, MassCEC will also
release the FY26 Equity Workforce Training, Climate-Critical Underrepresented Business Support and
Student & Young Adult Career Awareness and Training RFPs.



APPENDIX A: CY2025 Q3 EQUITY WORKFORCE AWARDS
EMBARGOED AWARD INFORMATION BELOW — NOT PUBLICLY ANNOUNCED YET

FY26 EQUITY WORKFORCE STUDENT AND YOUNG ADULT CAREER AWARENESS & TRAINING GRANTS —
CY2025 Q3 AWARDS

Digital Ready will expand their Clean Energy Learn + Earn initiative, which is a well-
developed, multi-phase model that includes technical training, industry-recognized
credentials, and paid work-based learning. The initiative has a strong industry advisory
board and partnerships with Eversource, National Grid, IBEW Local 103, and others and
will be partnering with FC Tech. Amount Awarded: $450,000

Ethos Pathways will develop the Berkshire Climate Career Lab (CCL), a two-year pilot
program designed to support Environmental Justice (EJ) youth in Berkshire County with
career exploration and post-secondary planning focused on climate justice and clean
energy pathways. The program introduces students to multiple on-ramps leading to high-
wage, climate-critical careers and incorporates foundational skill-building in self-
determination, critical thinking, and career navigation. The initiative is structured to
address regional barriers to clean energy job access, particularly for rural and Gateway City
students. The proposal builds on significant research and groundwork completed through a
prior planning grant and is supported by a broad coalition of community and industry
partners. Amount Awarded: $300,000

Lynn Public Schools will offer a program that combines classroom instruction, technical
skills training, and work-based learning experiences to prepare students for success in the
clean energy workforce. Students will complete five courses focused on clean energy
awareness, construction science fundamentals, employability, and financial literacy.
These in-school experiences are complemented by a summer shop training at Lynn
Vocational Technical Institute and a Work-Based Learning placement with YouthBuild.
Amount Awarded: $599,500

Roxbury Community College will offer the Clean Energy Career Foundations Program, a
semester-long hands-on training experience for high school students focused on building
science, building controls, and clean energy fundamentals. Aligned with state education
standards, the program prepares students for entry-level industry certifications and
advanced training options offered at RCC, including their Energy Auditor Pre-
Apprenticeship, Building Automation Systems Certificate, and HVAC Heat Pump Program.
Amount Awarded: $300,000

Work-Based Learning Alliance proposes an expansion of access to clean energy
workforce development for high school students across the state by delivering scalable,



high-quality internships. Over 18 months, 450 students will participate in 50-hour paid
internships focused on climate-critical jobs. Mentorship from industry professionals,
coaching from WBLA advisors, hands-on experience, building social capital, and financial
literacy will all be integrated into the internship experience. Amount Awarded: $400,000
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