MassCEC Quarterly Reporting
Equity Workforce Funding as supported by Mass Save
2026 Quarter 1 (January 1—March 31, 2026)

A. Overview

In the first quarter of 2026 MassCEC announced nearly $S4.4M in awards for the Climate-Critical

Underrepresented Business Support (CUBS) program, Equity Workforce Training, and Student and Young

Adult Equity Career Awareness Pathways. The CUBS awards included an award for development of the

contractor development pathway that MassCEC and the PAs have been working to develop this year.
MassCEC held a successful convening in Central Mass for nearly 300 grantees and partners to highlight
and share best practices and build successful partnerships.

MassCEC also received an additional round of applications for the Equity Training Implementation Grant
program, which, at the time of Q1 closing, were under review.

B. Background

The Equity Workforce Program was initially created through the March 2021 Climate Legislation, An Act
Creating a Next Generation Roadmap for Massachusetts Climate Policy! and re-defined by the August
2022 Climate Legislation, An Act Driving Clean Energy and Offshore Wind.2 The program provides a
minimum of $12 million annually from the utility Program Administrators (PAs) to support workforce
training, educational and professional development, job placement, startup opportunities, and grants
promoting participation in the Commonwealth’s energy efficiency, clean energy, and clean heating and
cooling industries for:

(i) certified minority-owned and women-owned small business enterprises (MWBEs);

(ii) other businesses or communities underrepresented in the clean energy workforce or
clean energy industry;

(iii) individuals residing within an environmental justice or low-income community;

(iv) current and former workers from the fossil fuel industry; and

(v) federally recognized and state-acknowledged tribes within the Commonwealth.

The Equity Workforce Program is intended to address a wide range of barriers to entry through strategic
supports, including increased career awareness, access to training, transportation, childcare, language
support for non-native English speakers, work-based learning, on-the-job training, job placement
support, career advancement, and retention services. MassCEC fosters strategic collaboration and
intentional program design to maximize the resources of the Equity Workforce Program alongside
broader state and federal workforce development, education, and social services programming and
funding. In FY23, all three Equity Workforce funding opportunities were oversubscribed by more than a
3:1 ratio. For awards made in FY23, MassCEC received 99 applications with more than $55 million in
proposed programming. Even awarding over $18.3 million in funding, many quality proposals could only

1 https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
2 https://malegislature.gov/Laws/SessionLaws/Acts/2022/Chapter179
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be funded partially or, in some cases, not at all. In FY24, MassCEC awarded $16.3 million across all Equity
Workforce Programs. In FY25, MassCEC awarded $21.3M across all Equity Workforce Programs, out of
more than $85M requested.

During the first quarter of calendar year 2026, MassCEC released the RFP for the Community College
Heat Pump and HVAC Training Network, the final RFP to be released for FY26. MassCEC received
applications for deadlines under the following RFPs during the quarter, and also announced more than
$4.8M in awards for the first three RFPs listed:

e Equity Workforce Training Implementation Grants (including Planning & Capacity)

e Student and Young Adult Career Awareness and Training

e Climate-Critical Underrepresented Business Support

e Climate Service Corps (none received for first deadline)

e Community College Heat Pump and HVAC Training Network (primarily funded by DEP, with

braided Equity funding to support underserved populations)

Details on the awards made and announced in Q1 can be found in Appendix A.

C. Topline Key Performance Indicators for Q1 2026

Number of .
Number of Total Funds Numberof | ividuals/  [Total Equityfunding "ot 2026 Eduity
Program Applications Requested O Applications Organizationsto awards Q1* Funding Awarded as
Received Q1 s Awarded* Q1 tzatl of 3/31/26

be served
Equity Training 23 (from 21
Implementation** organizations) $9,956,249.10 6 512 $2,625,000.00 $2,625,000.00
Climate-Critical
Underrepresented 11 (from9
Business Support (CUBS) | organizations) $6,019,051.97 3 55 $749,618.37 $749,618.37
Community College Heat
Pump &HVAC Training
Network*** 0 $0.00 0 0 $0.00 $0.00
Student & Young Adult
Career Awareness and 12 (from 11
Training organizations) $3,331,069.50 6 478 $1,008,392.00 $1,008,392.00
Total (1 46 $19,306,370.57 15 1,045 $4,383,010.37 $4,383,010.37

*Award decisions made only through March 31st are included here, in accordance with our reporting timeline.

**Applications for Equity Training grants and Climate Critical grants that requested to be cross-reviewed under the
Equity Training solicitation included in this section.
***This funding will support colleges serving training participants that meet the eligibility criteria for Equity
Workforce Funding and will receive expanded support services.

D. Progress Toward Workplan

MassCEC’s Workforce Team and the Mass Save PAs meet monthly to coordinate workforce development
and contractor diversity efforts. PA liaisons at Eversource and National Grid also meet with MassCEC
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Workforce Development leadership monthly. These regular meetings are crucial for expanded
coordination. Participants are establishing a joint work plan and forming working groups to focus on
goals such as:

e Aligning MassCEC’s underrepresented business support programming with a Contractor
Development Pathway,

e Addressing barriers to entry and advancement, including wrap-around services and support for
on-the-job training in energy efficiency, demand management, and clean heating and cooling
careers,

e Expanding inclusive training opportunities for job seekers in fields like electrical,
plumbing/pipefitting, and HVAC/Heat Pump installation and repair, and

e Coordinating training opportunities across the state’s community college system.

The following sections highlight work achieved in Q1.

Identifying opportunities for MassCEC’s MWBE Support programming to align with a comprehensive
Contractor Development Pathway

Our Climate-Critical Underrepresented Business Support (CUBS) program is the next iteration of our
MWABE Support Grants through the Equity Workforce Program. This program continues to focus
resources on assisting Massachusetts-based minority- and women-owned business enterprises and
other underrepresented businesses entering and expanding in fields necessary for meeting the
Commonwealth’s net-zero emissions goal for 2050. The new model rolled out through the CUBS RFP in
Q1 offers a “hub-and-spoke” delivery model for services to ensure that underrepresented businesses can
access a consistent set of baseline services in each of the seven workforce regions of the state. This will
ensure equitable access to essential business support services for climate-critical underrepresented
businesses anywhere in the Commonwealth through regional “Hubs.” “Spokes” will offer specialized
additional services designed to overcome sector-specific barriers in one or multiple regions. MassCEC is
planning a phased approach that will lead to full regional coverage by the end of FY27.

In Q1, MassCEC received applications for the first deadline of the FY26 CUBS RFP and awarded nearly
$750K in awards for “spokes” and planning grants. This included an award to Emerald Cities
Collaborative (ECC) to act as a specialized Mass Save® Contractor Development Pathway Spoke to pilot
an approach and supporting materials that, if successful, can support CUBS grantees statewide. As a
Mass Save® Contractor Development Pathway Spoke, ECC will deliver quarterly educational
programming combined with intensive one-on-one technical assistance to support underrepresented
contractors navigating procurement and sales opportunities within the Mass Save® ecosystem. ECC will
recruit contractors with demonstrated performance and the operational capacity to serve customers.
Through workshops, expert-led sessions, and tailored coaching, the program will build participants’
knowledge of enrollment processes, incentive structures including rebates, and vendor requirements
while technical assistance will address individual business barriers. ECC, a national economic and climate
justice nonprofit with a Massachusetts office, brings demonstrated experience providing business
services to clean energy contractors and has established working relationships with Mass Save® Program
Administrators and lead vendors through prior supplier awareness initiatives. The proposed model



reflects a comprehensive blend of training, technical assistance, and referral coordination designed to
strengthen contractor capacity to deliver climate-critical services in a dynamic and evolving market,
provided by an organization with an established working relationship with Mass Save®. In addition to
directly serving small businesses entering the Mass Save® procurement ecosystem, ECC will also share
lessons learned and public training resources with the CUBS Hub-and-Spoke ecosystem to strengthen
statewide alignment with Mass Save® contractor development and energy-reduction goals.

The second and final deadline for CUBS applications is in Q2 on April 17, 2026.

Addressing persistent barriers to entry and advancement, such as the need for greater wrap-around
services and support for on-the-job training and work-based learning opportunities in training
programs preparing and advancing workers in energy efficiency, demand management, and clean
heating and cooling careers

In Q1, MassCEC announced the awards for the first deadlines of the Equity Workforce Training
Implementation RFP and the Student and Young Adult Equity Career Awareness and Training RFP. These
awards, along with the CUBS awards, total nearly $4.4M. These awards were announced along with our
Climate Critical Training, Equipment and Infrastructure awards at the Central Mass Regional Clean Energy
& Climatetech Workforce Summit on March 13,2026, at WPl in Worcester. MassCEC partnered with the
Mass Save Program Administrators and eight other organizations to bring together nearly 300 workforce
development, business, and community-based organizations to address critical regional workforce
challenges, develop actionable strategies to strengthen workforce pipelines and foster collaboration and
partnership. Mass Save representatives and partners presented across three sessions during the event,
including a panel highlighting the work of the Mass Save program lead vendors and partners, which
captured ongoing demand for contractors in some sectors, particularly in low-income and underserved
communities.

MassCEC also received 23 applications for the second deadline of the Equity Workforce Training RFP.
Award decisions for this round will be made in Q2. The final deadline for this RFP was extended to May
18, 2026.

Coordinating expanded training opportunities for energy efficiency, demand management, and clean
heating and cooling careers across the state’s community college system

MassCEC contracted with two professional services vendors in Q3 2025 that were solicited through the
FY25 MassCEC Workforce Development Professional Services RFP to support the Community College
Heat Pump and HVAC Training Network: Technical Education Products, Inc. (Tech Ed) and Martha Oesch.
Tech Ed was selected to develop a standard universal heat pump curriculum and technology-agnostic lab
resource guide consisting of sufficient materials to support 40 hours of combined direct instruction and
hands-on lab time. The curriculum was finalized in Q1 2026 and participating Community Colleges given
access in April 2026. Tech Ed also finalized and shared a resource guide inclusive of existing open-source
instructional tools, curricula and links to heat pump and HVAC credentials and credentialling entities with
participating Community Colleges. A small subset of remaining deliverables will be finalized in Q2.
Martha Oesch was selected to develop career-contextualized English as a Second Language (“ESOL”)



instruction material tied to the universal heat pump curriculum, to be provided as support for
Community College grantees of the Training Network program. A final version of the contextualized
ESOL curriculum is anticipated to be completed in early Q2. The work of these professional services
vendors is partially supported by Equity Workforce Funding.

E. Q2 2026 Preview

In Q2 MassCEC will finalize review of applications received in Q1 and under the remaining deadlines for
its open RFPs and make awards. Our Q2 report will have more information about the awards made in the
final quarter of FY26, including awards announced at the April 28™ Community College Heat Pump and
HVAC Training Network Award Announcement.



APPENDIX A: CY2026 Q1 EQUITY WORKFORCE AWARDS

FY26 EQUITY WORKFORCE TRAINING IMPLEMENTATION GRANTS — CY2026 Q1 AWARDS
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Action for Equity (A4E) (Green Equity Partnership)

will build upon their initial program and continue connecting
incumbent workers with the transferable skills and education
needed for upward mobility in the building decarbonization
sector, including providing HVAC-R,

electrical licensure, energy audits, RESNET Field Inspector
training, and Refrigeration Technician licensure training. Amount
Awarded: $1,200,000
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Action for Equity (A4E) (Opening Doors to Inclusion)

will pilot a cohort for their Open Doors to Green Equity Inclusion
program, connecting participants and employers to new
opportunities for training, hiring, MassSave certifications,
employer support and contracting, and CORI sealing. Amount
Awarded: $250,000

GLT'S

Greater Lawrence Technical School

Greater Lawrence Technical School (GLTS) will facilitate the
competition of the pioneering PHIUS-certified passive building
learning laboratory and purchase additional equipment,
enhancing its HVAC, Carpentry, Electrical, Plumbing, and
Automotive Departments, providing vital resources for teaching
clean energy concepts and skills to both traditional and non-
traditional programming. This work builds upon the success of
prior MassCEC grants. This program is also being funded under
the Climate-Critical Workforce Training, Equipment &
Infrastructure Grant. Amount Awarded: $150,000

cec

Home Energy Efficiency Team Inc. (HEET) in partnership with
Geothermal Drillers Association (GDA) will purchase geothermal
drilling equipment, including a dedicated drill rig and mobile
classroom, supporting training and demonstrations that will
bring new entrants into geothermal drilling careers through
GDA'’s Field Technician Readiness training. This work builds upon
the success of prior planning grant. This program is also being
funded under the Climate-Critical Workforce Training,
Equipment & Infrastructure Grant. Amount Awarded: $450,000




HOLYOKE
COMMUNITY
COLLEGE

Holyoke Community College (HCC) will continue the refinement
and deployment of their clean energy workforce trainings
programs in construction, electricity, weatherization/insulation
and energy efficiency for high performance buildings, as well as
solar photovoltaic (PV)

and electric vehicle (EV) charger clean energy systems. Amount
Awarded: $455,000

A\ "

Massachusetts Association of
Community Colleges

A\

Massachusetts Association of Community Colleges (MACC)
will pilot an Ecosystem Support project, convening the
MassCEC-funded Community College Heat Pump & HVAC
Training Network and leading the development of a
standardized, employer-validated statewide curriculum and
competency framework for heat pump and HVAC training across
participating proposals. This program is also being funded under
the Climate-Critical Workforce Training, Equipment &
Infrastructure Grant. Amount Awarded: $120,000

FY26 CLIMATE-CRITICAL UNDERREPRESENTED BUSINESS SUPPORT GRANTS - CY2026 Q1 AWARDS

BEACON
CLIMATE

Beacon Climate Innovations (BCl) will serve as a Spoke
providing technical guidance and connecting underrepresented
businesses to community-scale clean energy and resilience
projects throughout the state. Amount Awarded: $300,000

€BERKSHIRE

1Berkshire Strategic Alliance, Inc will develop a plan with
regional partners to offer business readiness support,
succession planning and sector-specific procurement
navigation support for underrepresented businesses in the
Berkshire region. Amount Awarded: $50,000

¢ Emerald Cities

Emerald Cities Collaborative (ECC) will serve as a Contractor
Development Pathway Spoke supporting small businesses in
navigating procurement opportunities available through Mass
Save®, building knowledge of opportunities and providing
individualized technical assistance to address barriers and
readiness to

strengthen small businesses’ capacity to deliver climate-
critical services. Amount Awarded: $399,618.37




FY26 STUDENT & YOUNG ADULT EQUITY CAREER AWARENESS & TRAINING IMPLEMENTATION GRANTS

- CY2026 Q1 AWARDS

Browning the Green Space

Browning the Green Space will deliver a semester-based clean
energy career awareness program for community college students
and young adults from Environmental Justice communities,
integrating sector instruction, project-based learning, and employer
engagement in partnership with Roxbury and Holyoke Community
Colleges. Amount Awarded: $218,760

PROJECT
LEARN

Project LEARN will implement the Renewables Future Lab, a paid
four-week summer program for Lowell youth that combines clean
energy career exploration, hands-on learning, field trips, job
shadowing, and completion of an OSHA 10 credential. Amount
Awarded: $184,632

v
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; STUDIO

Studio HPDC will expand its Tech School Accelerator, providing
vocational high school students from Environmental Justice
communities with hands-on exposure to high-performance building
and clean construction careers through site visits, industry
engagement, and experiential learning in Danvers and Lawrence.
Amount Awarded: $275,000

' Center for
Collaborative
Education

The Center for Collaborative Education will build capacity for a
multi-district clean energy career awareness initiative serving
students in Environmental Justice communities and Gateway Cities,
focusing on curriculum alignment, employer integration, and
pathway development. Amount Awarded: $150,000

SERINGEVELED

\
WORKS

Springfield WORKS will plan Pathways to Clean Energy Careers, a
capacity-building initiative integrating MassCEC career awareness
curricula into Springfield Public Schools, with an emphasis on
educator tools, family engagement, and regional building trades
partnerships. Amount Awarded: $150,000

MassYouth

MassYouthlnnolLab will lead a planning effort to develop an
equity-centered clean energy career awareness framework for
grades 5-8 in Worcester, adapting MassCEC curriculum for younger
learners in partnership with Worcester Public Schools and the
MassHire Central Workforce Board. Amount Awarded: $30,000
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