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To: Massachusetts Energy Efficiency Advisory Council
Re: Results of the enhanced weatherization incentives for houses of worship in the
Massachusetts Energy Efficiency and Decarbonization Plan

As the EEAC evaluates the first year of the 2025-2027 planning cycle and begins to consider
priorities for the 2028-2030 cycle, we’d like to share the results of the enhanced incentives
available to non-profits of up to 100% for weatherization. We hope you’ll agree that the results
have been extraordinary, that it is especially impactful in environmental justice communities,
that there is significant potential still in the market, and that you will give serious consideration
to continuing this incentive in the next planning cycle.

This enhanced incentive spans the last year of the 2022-2024 planning cycle and the first year
of the 2025-2027 planning cycle. During these years, Massachusetts Interfaith Power & Light
(MasslIPL) has partnered with MassSave by providing outreach to educate houses of worship
across the state about this valuable and appreciated incentive and connect them to one of 4
MassSave approved contractors to provide services in the customer-direct option program to
make participation as streamlined as possible.

The results tell a powerful story:
e \We have referred 465 buildings owned by over 250 faith organizations for
weatherization assessment.
o 106 (23%) are in environmental justice communities
o 81 (17%) are within one mile of environmental justice communities and so likely
serve environmental justice populations
e 141 projects have been completed, with the following estimated savings:
o 471,000 kwh
o 70,000 therms
o 512 metric tons of CO2
o $277,000 in energy cost, an average of $2000 per building or about 10% of the
energy cost of the average house of worship
e 19 projects have been submitted and are awaiting approval
e 113 buildings have been assessed and will submit application for incentives in the next
few weeks

This is just the beginning. Our research shows that there are at least 4000 buildings owned by
faith-based organizations across the Commonwealth. Extrapolating from the energy and
carbon savings estimates among the initial group of houses of worship that are participating,
we estimate potential reductions of:

e Over 1.6 million therms of gas

e 11 million kwh

e 12,000 metric tons of CO2e

To capture more of this potential, we have taken several steps to expand our outreach:


http://www.massipl.org

e Continued our partnership with the Roman Catholic Archdiocese of Boston, half of
whose 700 buildings have not yet been assessed

e Partnered with other denominational and faith tradition organizations such as the New
England Conference of the United Methodist Church, the two Episcopal Dioceses in
Massachusetts, the Jewish Climate Action Network, among others.

e Hired a part-time Weatherization Specialist to coordinate outreach activities

e Partnered with All In Energy in Cambridge and MA 350 in Lowell who are conducting
in-person outreach and education

MassSave funds are critical to the execution of these measures which represent a significant
capital cost that likely would not be undertaken without these incentives. In particular, the up to
100% incentive accelerates program participation in two ways.

e The most obvious is that it removes any financial barrier that these organizations
(whose budgets are always tight) might face. This has been especially impactful in
generating participation in equity communities such as Lowell, Lawrence, Roxbury,
Brockton, New Bedford, Fall River, Springfield, Worcester, and others.

e Equally important, it is a strong motivation to the volunteer members of the congregation
who contribute their personal time and effort to oversee these projects. The significant
benefits to the congregation give them immediate satisfaction that their time is well
spent.

In addition, the customer-direct option also plays a key role. Volunteers have limited time and
the more streamlined the process, the more likely projects will be completed. With the
customer-direct option, we keep engagements tightly focused on a limited number of
measures that can be executed within a few weeks and show significant savings to the
congregation. Combining this manageable commitment of time with the benefits the project
has for their congregation is a strong motivation for these individuals. The CDO program
operates more efficiently than the traditional MassSave program approach. The messaging
and logistics resonate with us and other groups, but also with customers more easily and more
naturally than the traditional MassSave program approach.

And, of course, the financial benefits of these measures flow out to the community as these
organizations reinvest the savings into the programs they offer members and neighbors. While
this is not a core goal of the MassSave program, it is an important “multiplier” to the impact the
MassSave program has on the Commonwealth, catalyzing community renewal across
dozens of towns that without this program would not be enjoying the revitalization this
program has fostered.

The increased comfort in the buildings along with the lower operating costs have enabled them
to make their space available to organizations such as daycare businesses, tutoring
companies, and other small businesses at affordable rates. The small businesses are
beginning to flourish, solidifying futures for businesses, livelihoods for their employees, and the
families and children they service are energized with the extra support and services they
receive. Communities that have been on the brink of losing businesses and services are
enjoying renewal. Amid the historically high cost of living in Massachusetts, this weatherization
program has spurred hope and positivity for a brighter future at the grass roots level of dozens
of MassSave communities.

On behalf of the faith community of Massachusetts and the dozens of towns we serve, we
thank the PA’s, the members of the EEAC, and the DOER in crafting a plan that has already



significantly impacted these organizations and strongly urge you to consider continuing it
through the rest of this planning cycle and into the 2028-2030 cycle.

About Massachusetts Interfaith Power & Light

Massachusetts Interfaith Power & Light (MassIPL) is a non-profit organization whose mission
is to provide a faith-based response to climate change and promote a just energy transition.
We have 220 faith community members from 15 faiths and denominations in more than 100
Massachusetts cities and towns. A key part of our mission is to help houses of worship lead by
example by monitoring and lowering their energy use and carbon dioxide emissions. We have
conducted over 300 Environmental Stewardship Assessments identifying energy and carbon
reduction opportunities and work with these members to achieve reductions of up to 50%. In
addition, our Solar for Houses of Worship program has helped spur over 200 solar photovoltaic
installations, placing Massachusetts behind only California in the number of houses of worship
that have installed solar panels.



