Public comment (1:00-1:15)

Updates (1:15-1:35)
e Introductions
e Approval of EEAC Extraordinary Meeting Minutes
e Schedule and Workshops
e Commercial Real Estate Working Group Update
e Acadia Center Report on Winter Impact of Energy Efficiency

Unitil Electric Mid-term Modification (1:35-1:45)
e MTM presentation
e Consultant Recommendation
e COUNCIL VOTE

Draft Three-Year Plan (1:45-2:45)
e PA presentation (30 mins)
e Consultant analysis (30 mins)

Break (2:45-2:55)

Draft Three-Year Plan — Council Discussion (2:55-4:00)
e Residential and Low-Income (20 mins)
e C&I (20 mins)
e Goals, budget, cross-cutting (25 mins)
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