
The Berkshire Gas Company, D.P.U. 24-140 

2025-2027 Three Year Plan 

April 30, 2025 Compliance Filing 

Plain Language Summary 

BGC-Appendix D 

Page 1 of 4 

 

 

Appendix D - PA-Specific Budget Adjustments 

The Berkshire Gas Company 

Proposed Residential Sector Budget Adjustments 

 

For the Berkshire Gas Company (“Berkshire”), the proposed revisions to the residential 

sector budget will result in a total reduction of $1,283,370 from the residential sector, resulting in 

an updated total residential sector budget of $10,583,108.  Berkshire made these reductions 

following the same priorities and strategies outlined in the statewide narrative, including, among 

other things, a reduction of $1,202,041 from Berkshire’s allocation of the residential prescriptive 

electrification pool and a reduction of $188,349 from its non-incentive costs.  The Council 

unanimously supported this reduction as part of its extraordinary meeting on April 28, 2025. 

 

Proposed Budget Adjustments in Other Sectors 

 

Additionally, Berkshire experienced a unique situation that recently developed at the start 

of the 2025-2027 Plan term.  Specifically, efforts from the 2022-2024 Plan term to serve high 

demand have led to a significant increase in the number of commercial and industrial (“C&I”) 

projects and low-income multi-family projects in early 2025, pushing the C&I and low-income 

sector budgets beyond what was planned for 2025.  This increase has resulted in an additional need 

of approximately $1.283 million in funds for the C&I and low-income sectors.  Berkshire is 

proposing to increase the C&I and low-income sector budgets accordingly, which the Council 

unanimously supported as part of its extraordinary meeting on April 28, 2025. 

Proposed C&I Sector Budget Adjustments 

During the 2022-2024 Plan, the Program Administrators pulled multiple levers to increase 

C&I projects within their respective service territories.  Fortunately, Berkshire’s efforts in this area 

produced a strong pipeline of projects for its C&I existing buildings program, particularly in the 

City of Pittsfield.  Berkshire also launched a record number of Main Streets programs during the 

2022-2024 term, including in the two Hard-to-Reach communities of Pittsfield and Adams. These 

efforts led to an increased interest in small business projects in Pittsfield, as well as other 

communities in Berkshire’s service territory.  Indeed, Berkshire required a midterm modification 

(“MTM”) during the 2022-2024 Plan term to increase its C&I existing buildings program budget.  

See The Berkshire Gas Company, D.P.U. 23-93. 

Unfortunately, despite increasing their C&I projects during the 2022-2024 Plan term, a few 

setbacks prevented many of these projects from closing before the end of that term.  The most 

significant hindrance to completing many projects within the term was related to delays regarding 
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receiving the necessary building permits, specifically within the City of Pittsfield.  The PAs require 

C&I projects to receive all necessary building permits in order to receive incentives.  The lack of 

permit approvals for Pittsfield C&I projects was an issue that was raised by contractors via public 

comment at the Energy Efficiency Advisory Council (“Council”).1  Berkshire met with the City 

and contractors to work on a solution.  This delay also prevented Berkshire from spending the 

entirety of its C&I budget, which had been increased as a result of its MTM.  Berkshire had over 

$360,000 in unspent C&I funds at the end of 2024, which now comprises a significant portion of 

the C&I funds being requested.  Further, without knowledge of when, or if, these projects would 

be permitted by the Pittsfield building inspector, Berkshire could not confidently plan for these 

projects in their C&I budget as it approached the 2025-2027 Plan term.  Accordingly, in the absence 

of further information and to avoid increased bill impacts in the C&I sector, Berkshire maintained 

a C&I budget level, consistent with its original 2022-2024 Plan budget and with Pittsfield’s historic 

permitting practices. 

However, after engaging with Berkshire, in early 2025, the Pittsfield building inspector 

approved a wave of project permits.  This unanticipated approval of C&I projects in Pittsfield will 

require an increase in incentive and STAT costs to aid in the processing and verification of these 

projects.  Berkshire will need to expend approximately $431,236 more than expected in the C&I 

sector to accommodate these cost-effective and beneficial projects. 

Proposed Low-Income Sector Budget Adjustments 

Separately, Berkshire had two large multi-family projects very substantially completed in 

late 2024; however, due to the timing of the end of the year and the need for final quality assurance 

and control and internal approval before payment, total costs for these projects were not expended 

in 2024.   Accordingly, these important, large projects, originally expected to be completed in 2024, 

will require Berkshire to expend approximately $852,044 more than expected for incentives and 

STAT in the low-income sector for 2025.  The projects are also expected to produce over 

$3,215,707 in benefits for customers.  This budget increase will also correspondingly allow 

Berkshire to pursue more low-income projects in 2025-2027 consistent with the Department’s 

focus on equity. 

*** 

To pay these aforementioned projects and maintain programs for 2025, Berkshire is 

requesting an additional $1.283 million to support its C&I and low-income sector level budgets.  

 
1  See EEAC Meeting Minutes (Oct. 23, 2024), https://ma-eeac.org/wp-content/uploads/2024_10_23_October-

EEAC-Meeting-Minutes-FINAL-1.pdf. 

 

https://ma-eeac.org/wp-content/uploads/2024_10_23_October-EEAC-Meeting-Minutes-FINAL-1.pdf
https://ma-eeac.org/wp-content/uploads/2024_10_23_October-EEAC-Meeting-Minutes-FINAL-1.pdf
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Specifically, Berkshire is requesting an additional $431,326 for the C&I sector and an additional 

$852,044 for the low-income sector, as depicted in Table D.1 below.  Importantly, Berkshire is 

matching this increase by the amount being decreased in the residential sector due to the 

Department’s $500 million statewide residential sector decrease.  Thus, Berkshire’s total three-

year budget will be held constant.  This matching achieves the reduction in the residential energy 

efficiency surcharge while also allowing important projects to continue in the C&I and low-income 

sectors.  Even with these changes, Berkshire’s residential and C&I energy efficiency surcharges 

(“EES”) remain among the lowest in the Commonwealth.  Please see Table D.2 below for the EES 

as filed compared with this proposal.  Furthermore, this change would lead to increased therms 

and MMBtu savings, as well as lifetime greenhouse gas savings and equity measures.  

 

Table D.12 

 Residential Sector Low-Income Sector C&I Sector Total 

Current as filed $11,866,478 $4,965,971 $7,832,174 $24,644,623 

Updated $10,583,108 $5,818,015 $8,263,500 $24,664,623 

Difference -$1,283,370 $852,044 $431,326 $0 

 

Table D.23 

  2025 2026 2027 

Residential EES As Filed $0.1985 $0.2037 $0.2099 

 Proposed $0.2188 $0.1890 $0.1921 

 Difference $0.0203 -$0.0147 -$0.0178 

C&I EES As Filed $0.0773 $0.0907 $0.1048 

 Proposed $0.0873 $0.0911 $0.1017 

 Difference $0.0100 $0.0004 -$0.0031 

 
2  Figures do not include performance incentives. 

 
3  Figures include performance incentives. 
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Supporting Exhibits 

Berkshire is providing updated data tables and a benefit cost model as Revised Exhibit BGC-4 and 

Revised Exhibit BGC-5, respectively.  Berkshire is also providing an updated bill impact analysis, 

Revised Exhibit BGC-6, which shows the effect of the residential sector budget reduction, along 

with other known updates stemming from the Order.  Low-income and C&I bill impacts were 

adjusted to reflect any required adjustments to those budgets as a result of re-allocating certain 

categories of costs that are allocated across sectors based on incentive budgets and to reflect other 

Department-ordered reductions, such as the removal of embodied carbon costs.  Berkshire notes 

that these bill impacts are illustrative only and do not reflect other factors that may affect customer 

rates, such as actual revenues collected and expenses incurred since the filing of the original Plan.  

Accordingly, Exhibit BGC-6 will differ from the bill impacts filed in Berkshire’s current energy 

efficiency reconciliation filing.  Finally, Table D.3 below depicts the sector level budgets that 

contribute to the EES associated with the Plan for each term year.  The PAs have interpreted the 

Department directive, see Order at 205, to “limit the year-over-year EES increase associated with 

a change in annual budget to no more than 15 percent” specifically to mean that the Program 

Administrator budgets that contribute to sector level energy efficiency surcharges cannot grow by 

more than 15 percent over the planned term starting in 2025.  This interpretation excludes 

reconciliation amounts as those are not directly controlled by the Program Administrators.   

 

Table D.34 

 

Sector 2025 budget 2026 budget 2027 budget 

Residential $ 3,545,333.00 $ 3,481,972.00 $ 3,555,802.00 

% Growth – Residential  -1.79% 2.12% 

Low Income $ 2,503,250.00 $ 1,647,673.00 $ 1,667,091.00 

% Growth – Low Income  -34.18% 1.18% 

Commercial & Industrial $ 2,508,273.00 $ 2,679,930.00 $ 3,075,296.00 

% Growth – C&I  6.84% 14.75% 

 

 

 
4  Figures do not include performance incentives. 


