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Berkshire Environmental
ACTION TEAM Protecting the environment for wildlife in support of the natural world that sustains us all.

July 7, 2026
Dear EEAC Members,

Thank you for the opportunity to provide feedback on our experience with a Mass
Save-administered grant program. Berkshire Environmental Action Team (BEAT) is a nonprofit
that seeks to protect the environment and the natural world which sustains us all through
stewardship, education and outreach, and watchdogging. As a recipient of the Mass Save
Community Education Grant, we have been working hard to grow our understanding of the
Mass Save program to support our community education and outreach efforts including tabling,
presentations, and material distribution. In our efforts to fulfill the goals of our grant, we have
identified some major concerns.

Overall, the Community Education Grants are not working for nonprofits and the communities
we are intended to serve. The Massachusetts 2025-2027 Energy Efficiency and
Decarbonization Plan’ states:

“For the 2025-2027 term, the PAs plan to continue the Mass Save Community Education
Grant to support communities, with a focus on environmental justice communities, and
bring energy efficiency education programs to their residents in new and exciting ways.
The Community Education Grants are designed to allow community-based organizations
more flexibility to provide creative outreach solutions testing new and innovative
outreach approaches.”

Furthermore, the Residential Nonparticipant Market Characterization and Barriers Study? found
that a lack of trust in the government and a lack of understanding of the program are significant
barriers to participation. While that study’s Summary of Findings was published in 2020, we
have found this to still be true in our recent interactions with community members. The
summary? often recommends leveraging trusted community groups to increase engagement
and participation by connecting directly with nonparticipating customers, as well as designing
multi-modal outreach strategies targeting the needs of specific groups, and shifting focus from
purely raising awareness to increasing understanding of the actual benefits of the program.

Despite these stated intentions, how the Community Education Grant program is currently
administered restricts the power nonprofit community organizations have to connect with their
communities. What these organizations contribute to the Mass Save program is “people power”



and “human touch”- the ability to connect with potential participants as fellow community
members and neighbors, and to do it face-to-face in their neighborhoods. These groups, some
which have existed for decades, have an established familiarity and trust with their communities.
They stand with their communities as part of the community - they aren’t a faceless entity asking
for money to make a profit, and they do not have the power to turn the lights off. Regardless of
the necessity of utilities, the public can approach nonprofit community organizations in a way
they cannot approach the utilities. Restricting how these groups can connect with, outreach to,
and educate community members directly opposes the goals of the Community Education Grant
program. We have expanded on some specific issues below:

e Grant terms: Although grant applications were approved, it seems PAs are trying to
dictate new terms on the fly. Community organizations are having to shell out resources
jumping through hoops just to figure out how they are allowed to implement the goals of
the grant.

e Lack of response, slow response time, and transparency: It has been extremely
difficult getting answers from PAs regarding our grant goals as well as questions about
the Mass Save Program itself. If we do receive responses, they are very late and often
do not directly respond to initial points or questions. There does not seem to be a
commitment to transparency from the PAs. Because of this, it seems that the PAs and
the community groups have incompatible goals. As the Mass Save program may have
updates year to year, and some of the major incentives take a very long time to
implement, it is to everyone’s benefit to work expediently and earnestly.

e Staff time: As mentioned previously, the biggest benefit nonprofit community
organizations add to the Mass Save Program is face-time. Flyers can be shared and
online campaigns can be conducted, but staff members have much greater opportunity
to connect on a personal level with potential participants than PAs, and that is what
needs to be leveraged. It would benefit the program to allow more grant funds to be
used for staff time.

e Goal of the Community Education Grant: We have been pressured to primarily share
material with limited information and essentially direct the public to the Mass Save
website or phone number. This feels like low effort awareness marketing rather than
engaging the community and increasing program participation by actually doing outreach
and educating them about the program.

In fulfillment of our grant contract, BEAT staff prepared a toolkit to elucidate Mass Save’s
highly complex, difficult-to-navigate interface. Our organization was informed that we
instead should have prepared a one-page document simply referring ratepayers to Mass
Save’s website. Our proposed project, approved by the utilities’ grant review committee,



was designed to address a concern we have heard time and time again from community
members: that these resources are opaque and not easily accessible.

BEAT asks the EEAC to consider the purpose of the Community Education Grant program and
if its structure and administration best serve those goals.

Sincerely,
Brittany Ebeling
Executive Director

Rose Wessel
No Fracked Gas in Mass Program Director

Brigitte Rooney
Program Associate
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