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August 15, 2024

Elizabeth Mahony

Commissioner

Massachusetts Department of Energy Resources
100 Cambridge Street, 9" Floor

Boston, MA 02114

Re:  2025-2027 Energy Efficiency and Decarbonization Plan

Dear Commissioner Mahony:

The Program Administrators (or “PAs”)! respectfully submit the enclosed update with
attachments (“August Update”) to the April Draft of the 2025-2027 Energy Efficiency and
Decarbonization Plan (“April Draft”).? This August Update highlights the key changes to the April
Draft, largely in response to the Massachusetts Energy Efficiency Advisory Council’s (“Council”)
Resolution regarding the April Draft (the “July Resolution”). We thank the Massachusetts
Department of Energy Resources (“DOER”), the Attorney General’s Office (“AGO”), Council
members, the Council’s consultants (“Consultants’), our implementation and community partners,
and other interested stakeholders for their efforts and valued input as we developed this August
Update. We have fully, or in part, adopted over 90% of the Council’s recommendations.

We propose an almost $5 billion investment, including approximately $1.73 billion in
equity-related investment, and will reduce greenhouse gas emissions by over 1 million metric tons
as required by the Secretary of Energy and Environmental Affairs.® The holistic suite of efforts
proposed in this response represents a significant step towards the achievement of the

! The Berkshire Gas Company, Eversource Gas Company of Massachusetts, d/b/a Eversource Energy, Fitchburg
Gas and Electric Light Company, d/b/a Unitil (Gas Division), Liberty Utilities (New England Natural Gas
Company) Corp., d/b/a Liberty Utilities, Boston Gas Company, d/b/a National Grid, NSTAR Gas Company, d/b/a
Eversource Energy, Cape Light Compact JPE, Fitchburg Gas and Electric Light Company, d/b/a Unitil (Electric
Division), Massachusetts Electric Company and Nantucket Electric Company, each d/b/a National Grid, and
NSTAR Electric Company d/b/a Eversource Energy.

2 This August Update constitutes the Program Administrators’ written response to the Council’s recommendations as
required by the Department. Three Year Plans Order for 2022-2024, D.P.U. 21-120 through D.P.U. 21-129, at 32. The
August Update can also be accessed, along with all appendices and bulk attachments, here: August 15, 2024
Submission.

3 See Letter from Rebecca Tepper, Secretary of Energy and Environmental Affairs, to Program Administrators (Mar.
1, 2024). The emissions reduction goals are set pursuant to G.L. c¢. 21N § 3B.
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Massachusetts 2030 climate goals for the building sector and in support of our efforts to ensure
that all eligible residents and businesses across the Commonwealth benefit from the Mass Save®
programs. The August Update provides unprecedented levels of investment in, and support for,
achieving environmental, equity, economic, and job creating benefits for residents, businesses,
communities, and institutions in the Commonwealth.

The August Update accomplishes these goals by expanding on our commitment to equity
and incorporating distributive justice as a key element of program design and implementation. The
Update proposes to invest almost $1.73 billion in energy efficiency and electrification
improvements for, and efforts to reach and serve, low- and moderate-income customers, renters,
small businesses, and customers that primarily speak a language other than English (“LOTE
customers”). This effort includes weatherizing over 66,100 and installing heat pumps at more than
22,200 low- and moderate-income households. Additionally, the Update also includes new
commitments to provide no-cost weatherization, barrier remediation, and electrification to rental
properties in designated equity communities—resulting in a record investment of almost $615
million dedicated to renters over the next three years. A critical strategy for achieving these goals
will be to continue and deepen efforts to partner with communities and local community action
agencies to provide multilingual, culturally sensitive messaging and outreach, and drive greater
awareness and uptake of available offerings for underserved groups. We will also provide
enhanced language support for LOTE customers, including material translations, interpreter
services, and multilingual staff.

The August Update also includes significant commitments to increase workforce diversity.
It doubles annual funding to MassCEC from $12 million to $24 million for these purposes, which
will include training for contractors and job seekers who speak languages other than English and
creation of a “contractor development pathway” to provide business development support for
Minority- and Women-owned Business Enterprises. Additionally, we are setting an aspirational
benchmark using 15 percent of dollar volume of direct Mass Save contracts to diverse suppliers
for the 2025-2027 Term and are supporting many new efforts designed to achieve that benchmark.

We are also working with DOER on new efforts targeting decarbonization of select schools
in underserved communities in coordination with other agencies. The goal is for these
decarbonization efforts to stand as a model for other schools in the Commonwealth to reduce their
carbon footprint. There is also a roadmap for a best-in-class retrocommissioning program for large
commercial and industrial customers.

Data transparency and reporting are also being improved. Frequently requested operational
metrics will be regularly provided in summary tables. Quarterly reporting has been simplified and
streamlined to make these updates more valuable and easier to understand. Finally, we will publish
the measure-level outputs of a subset of each PA’s benefit-cost models also on a quarterly basis,
including production and incentives for major measures such as weatherization and heat pump
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installations. We will also provide ZIP Code level data on weatherization and heat pump
production on a biannual basis.

Additionally, we are implementing several strategies for controlling costs to keep within
their budgets throughout the 2025-2027 term. These include, for example, the adoption of
declining heat pump incentives for non-income qualified customers over the term; significant
reductions to the HEAT loan budget and associated changes to the offering; as well as creation of
a turnkey heat pump and barrier remediation delivery model, which will allow for a high degree
of cost control. We have also worked with DOER to secure almost $73 million of federal Inflation
Reduction Act funding for barrier remediation and electrification of low- and moderate-income
customers and with Generac to secure federal funding from the Department of Energy to deploy
up to 2,000 batteries for low- and moderate-income households over the next two terms. We are
grateful for the feedback and cooperation with DOER, the AGO, Council, and Consultants to help
make this August Update reflective of the Commonwealth’s climate and energy goals.

We look forward to providing an updated draft 2025-2027 Three-Year Plan with data tables
to the Council on September 25, 2024, and working with the Council for its approval in October
ahead of final submission to the Department of Public Utilities on October 31, 2024. We are
confident that when the final plan is submitted, it will represent the most innovative and ambitious
three-year plan ever presented.
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Sincerely,

The Massachusetts Program Administrators

TS

Katherine Peters Christopher Porter
Director, Massachusetts Implementation Director, Customer Energy Management
Eversource Energy National Grid
(il Hammad Chaudley
Cindy L. Carroll Hammad Chaudhry
Vice President, Customer Energy Solutions Senior Manager
Unitil Service Corp. The Berkshire Gas Company
Stephanie Terach Margaret T. ]Z%wney
Manager, Energy Efficiency and Administrator
Customer Solutions Cape Light Compact JPE

Liberty Utilities



