
Appendix R
Performance Incentive
Statewide Total
October 31, 2024

Performance Incentive Components Statewide Total PA-Specific: 
Statewide Total

Notes

Total Design Level Performance Incentives
1 Statewide 2025-2027 Total Design Level PI 190,000,000$                       190,000,000$                       

Standard Savings Component
2 Statewide Standard Benefits 8,975,910,228$                   8,975,910,228$                   CLC excluded from Statewide Total
3 PI Allocated to Savings Component 57,000,000$                         57,000,000$                         30%
4 Standard Savings Payout Rate 0.00635033$                        0.00635033$                        Line 3 / Line 2
5 Standard Savings Component Threshold 60% 60% Applied to portfolio-wide benefits

Equity Savings Component
6 Statewide Equity Benefits 4,184,456,380$                   4,184,456,380$                   CLC excluded from Statewide Total
7 PI Allocated to Equity Savings Component 95,000,000$                         95,000,000$                         50%
8 Equity Savings Payout Rate 0.0227031$                          0.0227$                                 Line 7 / Line 6
9 Equity Savings Component Threshold 75% 75%

Value Component
10 Statewide Total Portfolio Program Costs 4,547,040,925$                   4,547,040,925$                   CLC excluded from Statewide Total
11 Statewide "Non-Controllable" Costs to Exclude from PI 109,255,090$                       109,255,090$                       DOER Assessments, DOER/AGO Outside Consultants, and MassCEC’s Workforce Development costs. 
12 Statewide Total Portfolio Costs Used for PI 4,437,785,835$                   4,437,785,835$                   Line 10 - Line 11
13 Statewide Total Net Benefits 8,722,580,773$                   8,722,580,773$                   Line 2 + Line 6 - Line 12
14 PI Allocated to Value Component 38,000,000$                         38,000,000$                         20%
15 Value Payout Rate 0.0043565$                          0.0044$                                 Line 14 / Line 13
16 Value Threshold Level 75% 75%

Notes:
All costs and benefits are in 2025$.
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PA, Year, Sector Nominal (2025$, 
2026$, 2027$)

Real (2025$)

Electric 118,607,842          114,594,610                  
National Grid 55,075,639            53,182,199                     

2025 15,848,850            15,848,850                     
A - Residential 6,433,695               6,433,695                       
B - Low Income 5,985,329               5,985,329                       
C - Commercial & Industrial 3,429,826               3,429,826                       

2026 17,857,292            17,293,021                     
A - Residential 7,497,731               7,260,811                       
B - Low Income 6,701,897               6,490,124                       
C - Commercial & Industrial 3,657,665               3,542,087                       

2027 21,369,496            20,040,327                     
A - Residential 9,673,500               9,071,814                       
B - Low Income 7,792,298               7,307,622                       
C - Commercial & Industrial 3,903,698               3,660,891                       

NSTAR 62,561,005            60,484,217                     
2025 18,905,501            18,905,501                     

A - Residential 7,266,682               7,266,682                       
B - Low Income 5,175,878               5,175,878                       
C - Commercial & Industrial 6,462,941               6,462,941                       

2026 20,867,562            20,208,169                     
A - Residential 8,261,441               8,000,389                       
B - Low Income 5,884,707               5,698,756                       
C - Commercial & Industrial 6,721,413               6,509,024                       

2027 22,787,942            21,370,547                     
A - Residential 10,571,357            9,913,825                       
B - Low Income 6,384,274               5,987,177                       
C - Commercial & Industrial 5,832,311               5,469,545                       

Unitil 971,198                  928,194                          
2025 262,404                  258,849                          

A - Residential 134,146                  131,636                          
B - Low Income 53,229                    52,954                            
C - Commercial & Industrial 75,029                    74,259                            

2026 351,789                  337,202                          
A - Residential 222,766                  213,312                          
B - Low Income 55,683                    53,649                            
C - Commercial & Industrial 73,340                    70,241                            

2027 357,005                  332,143                          
A - Residential 226,498                  210,024                          
B - Low Income 59,814                    55,823                            
C - Commercial & Industrial 70,693                    66,296                            
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PA, Year, Sector Nominal (2025$, 
2026$, 2027$)

Real (2025$)
PA-Specific Performance Incentives

Gas 78,043,247            75,404,410                     
National Grid 36,476,061            35,226,315                     

2025 10,495,873            10,495,873                     
A - Residential 4,300,350               4,300,350                       
B - Low Income 4,928,898               4,928,898                       
C - Commercial & Industrial 1,266,625               1,266,625                       

2026 11,967,336            11,589,181                     
A - Residential 5,117,454               4,955,748                       
B - Low Income 5,224,267               5,059,186                       
C - Commercial & Industrial 1,625,615               1,574,247                       

2027 14,012,852            13,141,261                     
A - Residential 6,475,805               6,073,014                       
B - Low Income 5,552,548               5,207,183                       
C - Commercial & Industrial 1,984,499               1,861,064                       

NSTAR 21,472,437            20,756,421                     
2025 6,502,547               6,502,547                       

A - Residential 3,026,212               3,026,212                       
B - Low Income 2,521,002               2,521,002                       
C - Commercial & Industrial 955,333                  955,333                          

2026 7,029,364               6,807,243                       
A - Residential 3,286,782               3,182,923                       
B - Low Income 2,807,287               2,718,579                       
C - Commercial & Industrial 935,295                  905,741                          

2027 7,940,526               7,446,631                       
A - Residential 3,607,505               3,383,121                       
B - Low Income 3,231,351               3,030,363                       
C - Commercial & Industrial 1,101,670               1,033,147                       

EGMA 17,098,522            16,524,292                     
2025 5,078,358               5,078,358                       

A - Residential 2,191,086               2,191,086                       
B - Low Income 2,106,040               2,106,040                       
C - Commercial & Industrial 781,232                  781,232                          

2026 5,667,131               5,488,056                       
A - Residential 2,578,981               2,497,488                       
B - Low Income 2,224,253               2,153,969                       
C - Commercial & Industrial 863,897                  836,599                          

2027 6,353,033               5,957,879                       
A - Residential 3,017,955               2,830,240                       
B - Low Income 2,363,561               2,216,549                       
C - Commercial & Industrial 971,517                  911,089                          

Unitil 468,168                  452,752                          
2025 143,742                  143,742                          

A - Residential 73,724                    73,724                            
B - Low Income 55,359                    55,359                            
C - Commercial & Industrial 14,659                    14,659                            

2026 155,653                  150,735                          
A - Residential 82,794                    80,178                            
B - Low Income 57,493                    55,676                            
C - Commercial & Industrial 15,366                    14,880                            

2027 168,773                  158,275                          
A - Residential 90,460                    84,834                            
B - Low Income 59,732                    56,016                            
C - Commercial & Industrial 18,581                    17,425                            

Berkshire 742,705                  717,262                          
2025 212,770                  212,770                          

A - Residential 104,800                  104,800                          
B - Low Income 53,852                    53,852                            
C - Commercial & Industrial 54,119                    54,119                            

2026 245,693                  237,930                          
A - Residential 116,728                  113,039                          
B - Low Income 55,697                    53,937                            
C - Commercial & Industrial 73,268                    70,953                            

2027 284,241                  266,562                          
A - Residential 132,562                  124,316                          
B - Low Income 58,569                    54,926                            
C - Commercial & Industrial 93,111                    87,319                            

Liberty 1,785,355               1,727,368                       
2025 570,032                  570,032                          

A - Residential 218,181                  218,181                          
B - Low Income 244,246                  244,246                          
C - Commercial & Industrial 107,606                  107,606                          

2026 575,328                  557,148                          
A - Residential 247,415                  239,597                          
B - Low Income 240,048                  232,463                          
C - Commercial & Industrial 87,865                    85,088                            

2027 639,995                  600,188                          
A - Residential 279,993                  262,578                          
B - Low Income 258,569                  242,486                          
C - Commercial & Industrial 101,433                  95,124                            

Grand Total 196,651,089          189,999,019                  
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