
Appendix R
Performance Incentive
Statewide Total
June 25th 2025

Performance Incentive Components Statewide Total PA-Specific: 

Statewide Total

Notes

Total Design Level Performance Incentives

1 Statewide 2025-2027 Total Design Level PI 171,000,000$                        171,000,000$                        Reduced by 10% from originally filed design level of $190M

Standard Savings Component

2 Statewide Standard Benefits 7,664,155,614$                    7,664,155,614$                    CLC excluded from Statewide Total

3 PI Allocated to Savings Component 34,200,000$                          34,200,000$                          20%

4 Standard Savings Payout Rate 0.00446233$                         0.00446233$                         Line 3 / Line 2

5 Standard Savings Component Threshold 60% 60% Applied to portfolio-wide benefits

Equity Savings Component

6 Statewide Equity Benefits 3,865,537,554$                    3,865,537,554$                    CLC excluded from Statewide Total

7 PI Allocated to Equity Savings Component 85,500,000$                          85,500,000$                          50%

8 Equity Savings Payout Rate 0.0221185$                           0.0221185$                           Line 7 / Line 6

9 Equity Savings Component Threshold 65% 65%

Value Component

10 Statewide Total Portfolio Program Costs 4,078,909,177$                    4,078,909,177$                    CLC excluded from Statewide Total

11 Statewide "Non-Controllable" Costs to Exclude from PI 97,620,596$                          97,620,596$                          DOER Assessments, DOER/AGO Outside Consultants, and MassCEC’s Workforce Development costs. 

12 Statewide Total Portfolio Costs Used for PI 3,981,288,581$                    3,981,288,581$                    Line 10 - Line 11

13 Statewide Total Net Benefits 7,548,404,587$                    7,548,404,587$                    Line 2 + Line 6 - Line 12

14 PI Allocated to Value Component 51,300,000$                          51,300,000$                          30%

15 Value Payout Rate 0.0067961$                           0.0067961$                           Line 14 / Line 13

16 Value Threshold Level 75% 75%

Notes:

All costs and benefits are in 2025$.
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PA, Year, Sector Nominal (2025$, 

2026$, 2027$)

Real (2025$)

Sum of Performance IncentiveSum of Performance Incentive (First Yr$)

Electric 107,429,642           103,942,404         

National Grid 50,182,850             48,527,717           

2025 15,457,323             15,457,323           

A - Residential 5,803,114               5,803,114             

B - Low Income 6,506,176               6,506,176             

C - Commercial & Industrial 3,148,033               3,148,033             

2026 16,495,583             15,974,341           

A - Residential 6,807,144               6,592,046             

B - Low Income 6,342,037               6,141,636             

C - Commercial & Industrial 3,346,402               3,240,659             

2027 18,229,944             17,096,053           

A - Residential 8,147,048               7,640,307             

B - Low Income 6,499,522               6,095,256             

C - Commercial & Industrial 3,583,374               3,360,491             

NSTAR 56,504,779             54,697,146           

2025 18,211,742             18,211,742           

A - Residential 6,443,252               6,443,252             

B - Low Income 5,668,451               5,668,451             

C - Commercial & Industrial 6,100,039               6,100,039             

2026 18,763,469             18,170,563           

A - Residential 6,911,093               6,692,710             

B - Low Income 5,931,988               5,744,544             

C - Commercial & Industrial 5,920,388               5,733,310             

2027 19,529,568             18,314,841           

A - Residential 7,485,967               7,020,345             

B - Low Income 6,200,452               5,814,788             

C - Commercial & Industrial 5,843,149               5,479,709             

Unitil 742,014                   717,540                

2025 222,065                   222,065                

A - Residential 110,265                   110,265                

B - Low Income 51,443                     51,443                   

C - Commercial & Industrial 60,357                     60,357                   

2026 257,100                   248,976                

A - Residential 145,430                   140,835                

B - Low Income 53,664                     51,969                   

C - Commercial & Industrial 58,005                     56,172                   

2027 262,849                   246,500                

A - Residential 148,177                   138,961                

B - Low Income 58,155                     54,538                   

C - Commercial & Industrial 56,517                     53,001                   

Gas 69,354,606             67,057,596           

National Grid 33,229,234             32,118,561           

2025 10,001,308             10,001,308           

A - Residential 3,520,808               3,520,808             

B - Low Income 5,244,619               5,244,619             

C - Commercial & Industrial 1,235,882               1,235,882             

2026 10,917,801             10,572,810           

A - Residential 3,966,501               3,841,164             

B - Low Income 5,349,899               5,180,848             

C - Commercial & Industrial 1,601,400               1,550,798             

2027 12,310,125             11,544,443           

A - Residential 4,719,861               4,426,289             

B - Low Income 5,620,221               5,270,646             

C - Commercial & Industrial 1,970,043               1,847,508             

NSTAR 18,733,461             18,111,411           

2025 5,720,616               5,720,616             

A - Residential 2,137,745               2,137,745             

B - Low Income 2,614,632               2,614,632             

C - Commercial & Industrial 968,239                   968,239                

2026 6,122,145               5,928,692             

A - Residential 2,264,646               2,193,086             

B - Low Income 2,912,091               2,820,072             

C - Commercial & Industrial 945,408                   915,534                

2027 6,890,701               6,462,104             

A - Residential 2,417,887               2,267,496             

B - Low Income 3,355,746               3,147,020             

C - Commercial & Industrial 1,117,069               1,047,588             

EGMA 14,463,652             13,991,314           

2025 4,508,619               4,508,619             

A - Residential 1,541,120               1,541,120             

B - Low Income 2,176,631               2,176,631             

C - Commercial & Industrial 790,868                   790,868                

2026 4,799,221               4,647,571             

A - Residential 1,627,844               1,576,406             

B - Low Income 2,296,822               2,224,245             

C - Commercial & Industrial 874,555                   846,920                

2027 5,155,811               4,835,123             

A - Residential 1,731,532               1,623,832             

B - Low Income 2,439,532               2,287,794             

C - Commercial & Industrial 984,748                   923,497                
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PA, Year, Sector Nominal (2025$, 

2026$, 2027$)

Real (2025$)

PA-Specific Performance Incentives

Unitil 460,528                   445,545                

2025 144,310                   144,310                

A - Residential 73,166                     73,166                   

B - Low Income 57,210                     57,210                   

C - Commercial & Industrial 13,934                     13,934                   

2026 153,109                   148,271                

A - Residential 78,922                     76,428                   

B - Low Income 59,444                     57,566                   

C - Commercial & Industrial 14,743                     14,277                   

2027 163,110                   152,964                

A - Residential 83,368                     78,182                   

B - Low Income 61,748                     57,907                   

C - Commercial & Industrial 17,994                     16,875                   

Berkshire 810,004                   786,065                

2025 309,772                   309,772                

A - Residential 91,771                     91,771                   

B - Low Income 147,156                   147,156                

C - Commercial & Industrial 70,845                     70,845                   

2026 234,476                   227,066                

A - Residential 99,391                     96,250                   

B - Low Income 62,420                     60,448                   

C - Commercial & Industrial 72,665                     70,369                   

2027 265,756                   249,226                

A - Residential 108,406                   101,663                

B - Low Income 65,619                     61,538                   

C - Commercial & Industrial 91,731                     86,026                   

Liberty 1,657,727               1,604,701             

2025 543,160                   543,160                

A - Residential 187,819                   187,819                

B - Low Income 250,946                   250,946                

C - Commercial & Industrial 104,395                   104,395                

2026 532,656                   515,824                

A - Residential 198,900                   192,615                

B - Low Income 246,343                   238,559                

C - Commercial & Industrial 87,413                     84,651                   

2027 581,911                   545,717                

A - Residential 217,210                   203,700                

B - Low Income 264,409                   247,963                

C - Commercial & Industrial 100,293                   94,054                   

Grand Total 176,784,249           171,000,000         

3 of 3

D.P.U. 24-140 - D.P.U. 24-149
2025-2027 Three-Year Plan

Exhibit 1, Appendix R (Revised 7/11/25)
July 11, 2025

Page 3 of 3


	PerformanceIncentives

