
Existing Building Technical Assistance Studies
Decarbonization 
Roadmaps

Partner with customers to develop in depth and robust exploration of 
decarbonization strategies, typically for multiple buildings, with a plan to 
implement over a long-time horizon.

Portfolio 
Prioritization Plans

High level study leveraging benchmarking, equipment lists, and other customer 
information to prioritize buildings for further study (i.e. via a Comprehensive 
Building Assessment or other study).

Comprehensive 
Building Assessments

Decarbonization assessment identifying energy efficiency and electrification 
opportunities for a single building.

Focused Studies Detailed study of specific EE/Decarb measures → Actionable savings/cost 
estimates.

Specialized Studies Streamlined investigation and implementation support for niche measures such 
as steam traps, compressed air, and commercial refrigeration.

All studies are performed by energy engineers and DO NOT include architectural, design, or construction services
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Portfolio Prioritization Plans (PPP)
Description:

Quick, low rigor assessment of several buildings within a customer’s portfolio.  Assessment 
includes existing energy usage, summary of major building systems (type, age, operating 
condition, etc.), as well as customer considerations such as planned upgrades, space use changes 
or other site dynamics.

Deliverable:
A report detailing findings with benchmarking comparing the performance of each building to 
other like buildings.  The Portfolio Prioritization Plan separates the buildings into different tiers 
based on their decarbonization potential.

Next Steps:
Customers may use the findings from a Portfolio Prioritization Plan to determine which buildings 
to address first.  This may include engaging in a Comprehensive Building Assessment or Existing 
Buildings Commissioning for the selected buildings.

Mass Save Sponsor Support:
Sponsors will identify a resource from a bench of competitively bid energy engineering firms and 
will fund the full cost of these studies.
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Comprehensive Building Assessments (CBA)
Description:

A scoping study to assess the current conditions at a facility and identify energy saving and 
carbon emissions reducing opportunities, including weatherization and building electrification. 
Additional scope can be added to include the context of local ordinances such as BERDO and 
BEUDO.

Deliverable:
A report stating the findings including high level estimates on the probable cost to install as well 
as energy and carbon emission impacts for identified opportunities.  The assessment may present 
conflicting opportunities as well as opportunities that could be implemented in conjunction with 
each other.

Next Steps:
A Focused Study or a Specialty Study or go straight to measure implementation.  A hand off to the 
Mass Save Existing Building Commissioning or Deep Energy Retrofit offerings could also be the 
outcome of a Comprehensive Building Assessment.

Mass Save Sponsor Support:
Sponsors would typically cover 100% of the cost when using firms from our competitively bid 
bench and aim to cover up to 25% of the study costs when using firms procured directly by the 
customer.
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Decarbonization Roadmaps
Description:

In-depth, high rigor assessment of the strategies a customer would need to employ to meet specific 
decarbonization targets, typically for a portfolio of buildings. In addition to weatherization, building 
electrification and energy efficiency, this study may also address other impacts such as motor vehicle 
fleets, maintenance equipment, and the embodied carbon of construction materials.

Deliverable:
A detailed report identifying a path or multiple paths toward decarbonization enabled by the 
implementation of energy saving and electrification measures, incorporating renewable energy 
technologies and purchasing RECs. This report would quantify the impacts of Mass Save incentives, 
federal tax incentives, and alternative compliance payments on the life cycle analysis and include GHG 
modeling.  The costs and energy savings estimates are at a high level and may require further study.

Next Steps:
As customers looks to implement energy saving or electrification measures identified, they may move 
forward with a Focused Technical Assistance study, employ Existing Building Commissioning, or engage in 
a Specialty Study.

Mass Save Sponsor Support:
Sponsors support will be greater for firms from our competitively bid bench than for those firms procured 
by the customer directly.  In either case, PA support would not exceed 50% of the total study cost.
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Focused Study
Description:

A detailed study investigating the economic and energy impacts of implementing a measure or 
specific set of measures.  Often needed when submitting a Mass Save application for custom 
projects where an estimate of energy savings and cost is required.

Deliverable:
A report stating the findings including detailed estimates on energy and carbon emission impacts 
and implementation costs for each measure.  The Focused Study also clearly defines what needs to 
be installed to realize savings and receive an incentive from the Sponsors of Mass Save.

Next Steps:
Mass Save Custom Incentive Application → Incentive Offer → Implementation → Post Inspection → 
Incentive Payment

Mass Save Sponsor Support:
Sponsors would typically cover up to 50% of the cost when using firms from our competitively bid 
bench and aim to cover up to 25% of the study costs when using firms procured directly by the 
customer.
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Specialty Study
Description:

A streamlined study aimed at identifying savings and easing program participation for a specific 
set of measures.  Current measures include steam traps, commercial refrigeration and 
compressed air.

Deliverable:
A Specialty study will identify savings and collect the necessary documentation to access Mass 
Save program incentives.  Where appropriate, implementation may be integrated into the 
process to provide an even more seamless customer experience.

Next Steps:
Mass Save Incentive Application → Incentive Offer → Implementation → Post Inspection  → 
Incentive Payment

Mass Save Sponsor Support:
Support would vary from measure to measure.
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