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 My Name is Annie Carter, My parents have been JP landlords for over 40 years. I am 

currently managing 4 multi family houses (10 units) in JP.  My parents are getting older and 

have let maintenance slide for the past several years. My current priority is stabilizing their 

business…getting stable tenants on solid leases, maintaining reasonable rents and catching up 

on maintenance, starting with urgent safety issues and moving my way to general maintenance. 

I am personally invested in sustainable energy and am interested in using renewable energy in 

my parents’ rental units.  

I am interested in having mass save inspections and utilizing their incentives and 

supports. Sometimes during the pandemic scheduling was tricky because tenants were working 

from home more often and didn't want people coming in. I imagine that is less of an issue now. I 

have heard of programs that are not what they claim to do and are predatory, and that has 

made me more cautious of trusting programs and its gets put ont he back burner since I feel like 

I have to do independent research to make sure it is legit. Having a centralized program like 

mass save helps to build trust. 

In general i imagine you would be targeting older buildings as opposed to newer 

construction. Most likely the landlords of older buildings are individuals as opposed to 

developers and investment companies. That means you are dealing with either older people 

who arent internet savvy and possibly arent trusting of new programs, or younger landlords who 

are starting out and probably stretched pretty thin for time. Also, keep in mind that individual 

landlords are being bought out by developers and investors who have no qualms about rasing 

rents exponentially. I think investing in individual/family landlords is wise but needs to be 

accessible to older people as well as younger people with less free time. Ideally your advertising 

would reflect these individuals you are targeting.  

If the program is creating an offering specifically for landlords and renters, it would be 

more attractive to me if you did the following: 

-Create easy-to-understand guide to the programs on the website (I don’t have time to dig 

through a lot of stuff) 

-Create a package of measures specifically for my properties to improve their value and their 

efficiency- I want a good contractor to work with, and to walk me through the options and costs 

etc after seeing my properties 

-I don’t want to raise rents for tenants, so it’d help if you make the subsidies for new appliances, 

heating systems or other big-ticket items large enough that we don’t have to spend a ton out of 

pocket to lower energy costs 

 -Include solar in the MassSave program if possible 

-Improve incentives and rebates- 10,000 is a lot to invest in one unit when it comes to switching 

from oil/gas to heatpumps and a 7 year loan doesn’t work for everyone. Please work with the 

program administrators to make heatpumps and minisplits more affordable. Potentially cover the 

cost of an electrician?  

 



Thank you and I hope you’ll follow up with me soon about how to make my properties more 

energy efficient.  

 

Best, 

Annie Carter 

857 417 5401 


