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QUARTERLY REPORT TO THE EEAC 
 QUARTER 4, 2012 

 
February 7, 2013 

 
I. Introduction 
 
Pursuant to the requirements of the Green Communities Act, codified at G.L. c. 25, § 22(d), “The 
electric and natural gas distribution companies and municipal aggregators shall provide quarterly 
reports to the council on the implementation of their respective plans.  The reports shall include a 
description of the program administrator’s progress in implementing the plan, a summary of the 
savings secured to date and such other information as the council shall determine.”1

 
 

Building upon this legislative mandate, as well as the Orders of the Department of Public 
Utilities (“Department”) in D.P.U. 09-116 – D.P.U. 09-120 (“Electric Order”) and D.P.U. 09-121 
– D.P.U. 09-128 (“Gas Order”), dated January 28, 2010 (together, the “Orders”), approving 
Three-Year Energy Efficiency Plans (the “Plans”) for each Program Administrator (“PA”), this 
document serves to report on PA activities throughout the Commonwealth during the fourth 
quarter of 2012.  This document presents narrative status updates regarding program and pilot 
implementation and specific areas of interest as requested by the Energy Efficiency Advisory 
Council (“EEAC” or “Council”), followed by quantitative data set forth at Attachment A 
(electric PAs) and Attachment B (gas PAs). 
 
The remainder of the narrative portion of this Quarterly Report for the Fourth Quarter of 2012 is 
organized as follows: 
 

Section II: Gas and Electric Program and Pilot Highlights 
Section III: Marketing, Education, and Outreach Highlights 
Section IV: Evaluation, Measurement & Verification Highlights 
Section V: Financing and Funding 
Section VI: Performance Metrics 
Section VII: Special Focus Topics 

                                                 
1  The Department of Public Utilities requires that these Quarterly Reports be provided to it as well for 

informational purposes.  See Electric Order at 143-144 and Gas Order at 136. 
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II.  Gas and Electric Program and Pilot Highlights: 
 
Since the Department approved the Gas and Electric Three-Year Energy Efficiency Plans on 
January 28, 2010, the Program Administrators have been proceeding with the implementation of 
their EEAC-endorsed 2010-2012 Plans.   
 
In Attachments A and B, the PAs present quantitative cost and savings data, along with other 
data.  The PAs will keep the EEAC apprised of significant cost and savings variances from Plan 
goals that become apparent as the PAs continue to implement programs. 

 

PROGRAM HIGHLIGHT 

Residential:   
Residential New 
Construction & Major 
Renovation 

Through the end of the fourth quarter, the Program completed 
over 3,300 Electric and over 2,400 Gas units statewide. The 
Program exceeded the 2012 statewide goal, although some PAs 
individual goals fell short of achievement.  
 
As of year-end, there were 121 communities that have adopted 
the Stretch Energy Code.  The PAs expect several additional 
towns to look to adopt the new version of the Stretch Code in the 
spring of 2013. It is expected that builders will continue to look to 
the Program to provide training, technical assistance and 
incentives to meet the new energy code. The Program currently 
supports 46 HERS rating companies. 
 
Western MA Storm Recovery  
The WMA Storm Recovery Program to date reports 105 unit 
completions with 33 completing in Q4 of 2012. This initiative 
closes out January 31, 2013 where the remaining 47 units are 
scheduled to complete or they will be placed in the Residential 
New Construction Program or Home Energy Services (“HES”) 
Program based on project scope. 

Electric Residential 
Cooling and Heating 

Cool Smart implementation contractor staff participated in the 
Affordable Comfort Institute New England Conference, on 
October 16, 2012 in Springfield, MA. A session on Quality 
Installation was presented at which attendees learned the basics of  
Air Conditioning Contractors of America’s (“ACCA”) Manual D 
(which measures available blower static, friction rate, duct sizing) 
and the importance of the duct system as it pertains to installed 
capacity of air-conditioning systems.   
 
Cool Smart held its annual fall Cool Talk on November 8, 2012 at 
the Holiday Inn in Marlborough, MA. Over 50 HVAC contractors 
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and equipment distributors attended to learn about the 2013 
program offerings and to provide feedback to program sponsors 
about the 2012 program. 
 
Interest in Heat Pump Water Heaters continued to grow, with a 
176% increase in rebates paid in Q4 over Q3 (1,321 total in Q4). 
 
2013 rebate application forms were finalized, approved and ready 
for placement on the Mass Save website on January 1, 2013. 
 
The QIV (“Quality Installation Verification”) initiative had a 
strong year.  Over the course of the year, 62 classes were held, 
providing training for 342 technicians.  These technicians 
represent 63 existing contractor companies and 155 new 
companies for 2012. 
 
Residential HVAC (“Cool Smart”) ended the year by exceeding 
its statewide equipment rebate goal by 154%, as well as 
exceeding the goals for early replacement of inefficient 
equipment by 109%.  Program sponsors met or exceeded their 
kWh savings goals for the year.  

Gas Residential Heating 
and Water Heating 

PAs continued to experience a steady demand for rebates and a 
majority of PAs were able to meet savings goals.  PAs finalized 
the new rebate forms for the 2013 calendar year.  PAs continue 
steady and consistent direct outreach to various manufacturers 
and supply houses in sales training and rebate distribution over 
the course of the quarter.  In spite of the lack of consistent cold 
weather in Q4 until recently, several supply houses reported 
strong and in some cases record October and November sales. 
Ferguson Supply in Natick, MA had their strongest quarter in the 
last five years. Snow and Jones in Stoughton, MA had their 
strongest quarter in the last 10 years. This should provide great 
momentum as GasNetworks enters into 2013 season. 
 
PAs and Field Service representatives fielded calls from major 
supply houses including S.G. Torrice, F.W. Webb, and Simon’s 
Supply regarding the current federal Department of Energy 
(“DOE”) efficiency test procedure for residential boilers that 
resulted in inaccurate AFUE measurements for modulating 
condensing residential boilers. Branch Managers expressed 
concern about the effect this would have on the GasNetworks 
Rebate Programs moving forward into 2013.  
 
For other highlights and Q4 trade ally training, the PAs conducted 
and participated in the following events: 
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• On Oct 16th, the PAs attended the Cape Cod Plumbing 
School meeting held in Hyannis, MA with approximately 
20 contractors in attendance. PAs reviewed the 
GasNetworks PowerPoint Presentation covering the 
National Grid Reservation System and reviewed the 2012 
vs. 2013 rebate offerings. Half of the attendees were 
apprentice plumbers and were very appreciative of the 
training.  

• On November 20th, PAs participated in a Thanksgiving 
Counter Day at F.W. Webb in Hingham, MA. 
Approximately 15 contractors attended the event. During 
the event, PAs reviewed the new 2013 rebate levels and 
encouraged attendees to submit any applications for 
current projects.  

• On December 12th, PAs participated in the ABCO Supply 
Holiday Party and Expo in Somerville, MA. Participants 
included Honeywell, Luxaire Furnaces and A/C Systems, 
Mitsubishi Electric Cooling and Heating Systems, and 
FriedRich A/C Systems. The event provided GasNetworks 
the opportunity to review upcoming 2013 rebate programs 
and conduct sales training utilizing rebates as part of their 
presentations. Approximately 75 contractors attended the 
event, including vendor trainings. The event was a 
tremendous success. 

• On December 14th, PAs ran a Counter Day at Johnstone 
Supply in Woburn, MA. Approximately 20 contractors 
came by the display table. PAs reviewed the 2013 
Program and discussed the current AHRI situation. 
During the event PAs conducted training with selected 
contractors on rebate utilization in their sales 
presentations. 

 
PAs continue direct outreach to trade allies through the 
distribution of the GasNetworks quarterly e-newsletter. In the 
month of December the GasNetworks e-Newsletter received an 
exceptional open rate at 46.6%.  The PAs submitted the 
GasNetworks nomination for the AESP 2013 Energy 
Awards and the Energy Star Partner of the Year and Excellence in 
Product Promotion Awards. 
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Mass Save® and Heat 
Loan 

PAs continued to see a strong demand for Home Energy 
Assessments and exceeded savings goals and targets in the fourth 
quarter. The pre-weatherization assistance and early boiler 
replacement initiative that began in May 2012 came to a close in 
the fourth quarter. 
 
The Contractor’s Best Practices Working Group held three 
meetings in Q4 of 2012. The PAs are incorporating lessons 
learned from last year to make this group even more productive.   
 
The PAs also surveyed Participating Contractors to solicit 
feedback on new marketing materials. These materials are co-
branded, subsidized, and will be offered in addition to current 
marketing offerings.   
 
The 0% interest HEAT Loan continued to be in high demand in 
Q4. The number of HEAT Loans issued in 2012 increased 70% 
over 2011 levels, with significant increases in the amount 
financed per loan. 

Weatherization Implementation of work remained strong in the fourth quarter, 
with Independent Installation Contractors (“IIC”) providing 
weatherization services to customers.   
 
Some PAs continue to use the roundtable format for contractor 
quarterly meetings that was so well received in the third quarter.  
 
Some PAs offered a sales training to Home Performance 
Contractors to assist with conversion rates in the fourth quarter. 
This training was very well received and those PAs look forward 
to implementing similar trainings in 2013. 

ES Lighting The ES Lighting Program performed strongly in 2012.  
Statewide, PAs exceeded targets for most product categories, 
though results have not been finalized yet. Most notably, sales of 
LED Lamps grew at four times the forecasted volume and LED 
fixture sales were double the forecast.  
 
As of the end of Q4, 163 Memoranda of Understanding had been 
created to promote efficient lighting, 22 of those targeting Hard to 
Reach Market promotions. PAs also sponsored 112 school 
fundraisers, educating k-12 students and their families about 
efficient lighting and products. 
 
Notable public relations and customer education in Q4 included a 
feature news story on WWLP Channel 22 about LED lighting in a 
Chicopee Home Depot, another TV spot on PBS show “This Old 
House,” highlighting retail partner Ecobuilding Bargains in 
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Springfield, MA, as well as the Worcester Home Show, five 
energy fairs for over 1000 Raytheon employees, and two events 
in Boston and North Hampton to benefit veterans.  
 
 In December, the PAs were awarded “Utility Partner of the 
Year” by lighting manufacturer Greenlite, as measured by 
dedication to energy efficiency, number of enrolled lighting 
partners, and cooperation with retail promotions. 

ES Appliances In initial year end results, the ES Appliances & Electronics has 
exceeded its statewide goals across almost every product 
category.   
 
In Q4, PAs worked with Top Ten to negotiate a sponsorship 
agreement that will allow sponsors to launch tiered incentives for 
products in 2013, using Top Ten’s proprietary rating system. 

Multi-Family Retrofit Through the end of the fourth quarter of 2012, some PAs are 
targeted to meet or exceed goal.  Others expect to be shy of goal, 
due to various reasons, such as recommendations from 
assessments not being implemented by all units in the facility and 
long project lead times which postponed projects until 2013.  
 
The Multi-Family Market Integrator (“MMI”) continues to report 
a trend of successfully enrolling facilities as a result of increased 
marketing, and by capitalizing on previously established 
relationships with facility owners/ property managers.  
 
The MMI received a total of 1,199 incoming calls in the fourth 
quarter and enrolled 189 facilities into the program. With the 
conclusion of 2012, the MMI reported a year over year increase 
of 25% in incoming calls for Multi-Family services. 
 
In Q4, the Residential and C&I representatives of the Multi-
Family working group continued to meet regularly to develop and 
refine program design and enhancements as filed in the Three 
Year Plan. 
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Low-Income: 
Low-Income Single 
Family 

Preliminary budgets and savings for the Low Income Single 
Family Program at the end of quarter four 2012 vary by PA.  On 
the electric side, the majority of PAs slightly under-spent their 
budgets and came close to achieving their savings goals with a 
couple of exceptions of PAs surpassing savings goals.   On the 
gas side, the majority of PAs under spent budget and did not 
reach the savings goals.   A percentage of Single Family funding 
was reallocated to Multi-Family to satisfy the current needs of the 
Low Income retrofit sector and ultimately serve more customers.  
Therefore, Low Income Multi-Family significantly over spent 
budgets and exceeded savings goals.    
 
The Low Income Best Practices Working Group submitted an 
entry in this quarter to receive AESP’s Energy Award for 
Outstanding Achievement in Residential Program Design & 
Implementation.   This submission was a great way to continue to 
publicize the first-rate achievements of the Low Income Program 
to date.    
 
In the fourth quarter, the PAs revised the existing 
refrigerator/freezer thresholds for the Program for the upcoming 
2013 program year.  Additionally, the PAs continued 
collaboration within the Best Practices Working Group to 
determine standard client education materials to be used 
statewide by the various CAP agencies.  The PAs anticipate that 
they will finalize and implement the new materials within the 
field in mid 2013. 

 
Low-Income Multi-
Family Retrofit 

 
 

The Low-Income Multi-Family budgets and savings vary by PA; 
however, as of quarter four 2012, preliminary results indicate that 
the majority of PAs have exceeded budgets and exceeded both 
electric and gas savings goals.  In fact, some PAs actually were 
able to spend unspent money from the 2010 and 2011 budgets in 
2012 to enable achievement of the 2010-2012 three year overall 
Program goal.  As noted previously, the demand in some PA 
territories for Multi-Family Gas is significant in comparison to 
the funding that is available and gas savings have significantly 
surpassed goals, more than 200% on average. At the end of 
December 2012, the PAs have successfully inventoried a total of 
8,099 accounts as part of the Multi-Family Benchmarking Metric, 
exceeding the monthly average number of accounts by 138.  By 
utilizing this platform, the PAs have been able to identify the 
least-efficient buildings among all those eligible for funding and 
prioritize energy efficiency projects to make the most of the 
budgets that were available. 
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Commercial and Industrial: 
Sector Update Throughout Q4, the Program Administrators continued to work 

diligently toward achieving the 2012 savings goals while actively 
exploring strategies to expand and improve offerings in several 
areas anticipated to have the potential to yield savings.  Activities 
in Q4 included the following. 

• Closing out the Program Year 
Q4 of 2012 was a particularly active period for the PAs in terms 
of finishing C&I projects to meet our savings targets.  The sheer 
number of projects, and the associated savings, required an 
enormous effort on the part of each and every PA and their entire 
organizations. 

• Finalizing the 2013-2015 Plan 
The PAs were also very busy in Q4 finalizing negotiations 
regarding the 2013-2015 Plan, the final version of which was 
submitted to the DPU on November 2 and approved on January 
31, 2013.  Additionally, during December, the PAs were actively 
involved in evidentiary hearings at the DPU for over ten days, 
providing testimony on the appropriateness and cost-effectiveness 
of savings goals and the strategies the PAs will be employing to 
achieve both broader and deeper savings from C&I customers 
over the course of the next three years. 

• Expansion of Upstream Offerings 
Progress with the upstream HVAC initiative continued to move 
forward with issuance of the 3rd Party Program Manager RFP to 
nine (9) potential suppliers in early November.  Proposals were 
received in late November and technical scoring of those 
proposals was finalized by mid December.  Follow-up discussions 
and clarifications were held with suppliers in late December.  
Final selection is slated for Q1, 2013. 

• Implementing the Voluntary Accelerated Rebate Pilot 
The PAs established consistent guidelines for identifying the Top-
5 gas and electric C&I customers in respective territories and 
together developed a protocol for communicating to the eligible 
customers. A standard letter template was created for 
communication, such that eligible customers statewide would 
receive uniform communication with regards to participation 
criteria as set forth in Senate Bill 2395. 

• Events and Outreach 
The PAs were actively engaged in publicizing and promoting 
energy efficiency through speaking roles at and/or hosting of 
various events including: 
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o Worcester Business Journal Mass Energy Summit 
o Architecture Boston Exposition 
o Principles & Practices for Managing Energy at Water & 

Wastewater Facilities 
R&D and Pilots: 

Residential Deep 
Energy Retrofit 

The PAs continued to work on the design for 2013-2015 Deep 
Energy Retrofit efforts with a potential component based model 
and how to include cost-effective parts into existing programs.  

Residential New 
Construction-Major 
Renovation 

 

Major Renovations Pilot  
The Major Renovations pilot ended in 2012 and is being 
transitioned to the Home Energy Services initiative.  There are 
currently 26 projects enrolled that will complete as part of 
Residential New Construction.   

Residential New 
Construction- Multi-
Family 

The three year multi-family pilot wrapped up at the end of 2012 
having serviced 24 projects totaling 1.6 million square feet of 
developed spaced and over 1,300 housing units.  2.7 million kWh 
and 56,000 therms of energy savings were reported, and a 
corresponding $800,000 in incentives were paid-out. Additionally, 
a database of multi-family specific building characteristic was 
created.  
 
To foster a more valuable relationship with the federal 
Environmental Protection Agency (“EPA”), processes, successes 
and milestones from the pilot were frequently shared with that 
agency to assist in the final development of the EPA Multi-Family 
High Rise standard.  The lessons learned from this Pilot guided a 
successful transition as an offering within the Residential New 
Construction Initiative for the 2013 – 2015 program years. The 
initiative will be expanded to include high-rise as well as mid-rise 
buildings. 

Lighting Design The Advanced Lighting and Controls Pilot successfully completed 
its final year with 12 total projects completing. There were 9 final 
inspections conducted in Q4 with projects averaging 3.3% savings 
attributable to lighting controls (i.e., dimmers, motion sensors 
occupancy sensors) and with an additional 60% savings derived 
from high efficacy lamps. 

Residential Community 
Outreach 

Springfield Area Home MPG Pilot:  The Pioneer Valley 
Planning Commission (“PVPC”) continued strong grassroots 
outreach to drive participation in the Springfield Area Home MPG 
Pilot. Highlights included a tour of a customer’s upgraded home 
in Palmer covered by 2 TV stations and 2 newspapers and 
attended by officials as well as the lieutenant governor. PVPC 
also completed outreach at elderly centers, town meetings, 
churches, and schools and social media outreach through 
Facebook. 
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Nantucket: National Grid continued their partnership with the 
Nantucket Energy Office in Q4, sponsoring marketing materials 
promoting the Q4 audit week in the local Nantucket paper.  
Another successful audit and weatherization week were scheduled 
and completed in Q4, serving more customers in Q4 2012 than the 
same quarter in 2011. 
 
CET: National Grid, WMECO and Berkshire Gas’s Community 
outreach in the Western MA initiative continued, with a presence 
at many community venues to promote the program. Several 
presentations were conducted, focusing on building science and 
educating residents on the ways to reduce draftiness and increase 
the comfort and value of their homes. In addition, customers who 
initially expressed interest in the program but were unable to 
schedule a home energy assessment were re-contacted to help 
drive a greater conversion rate towards weatherization. 
 

 
III. Marketing, Education, Outreach Highlights 
 
In the fourth quarter, the Massachusetts Statewide Marketing team focused on the on-boarding of 
a new marketing vendor selected through the RFP process. The working group selected Kelliher 
Samets Volk (“KSV”), which has offices in Boston, Burlington, VT and New York City.  The 
team selected KSV for their creativity, integrated approach and experience.  
 
While the campaign direction for 2012 was more clear and concise than previous campaigns, the 
post 2012 campaign awareness found divergent  results  within  the  residential  and  C&I 
populations.  The C&I customers showed greater changes in awareness and other metrics over 
time. These increases among businesses suggest that the ramp-up of Mass Save Statewide 
Campaign efforts targeted to C&I customers is beginning to have an effect. The residential sector 
was virtually unchanged with only a slight increase in awareness.  The Statewide Marketing 
team will review the results with the new vendor to help inform the 2013 campaign.  
 
With the close of 2012, Pixel Media was able to provide some year over year website analytics.  
In 2012, 455,561 people visited the site, which represents over an 18% increase compared to 
2011.  Visits, unique visitors, and page views were all reported higher than 2011, showing the 
impact of the 2012 marketing campaign. Pages per visit, average visit duration and new visits 
were slightly lower than 2011.  These areas can easily be impacted by such things as improved 
navigation and better content. 
 
IV. Evaluation, Measurement, and Verification Highlights 
 
The evaluation team continued to work during the fourth quarter of 2012 with ongoing studies in 
all six research areas - Residential New Construction; Non-Residential Large Retrofit and New 
Construction; Non-Residential Small Retrofit; Residential Retrofit and Low Income; Residential 
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Retail Products; and Special and Cross-Sector Studies.  Additionally, to help share best practices 
and streamline the evaluation process, the Program Administrators and the EEAC Consultants 
continued monthly meetings of the Evaluation Management Committee (“EMC”).   
 
During the first quarter of 2013, the evaluation research areas will be consolidated from the six 
areas listed above, to three research areas – Residential, Commercial & Industrial, and Special 
and Cross Cutting.    
 
Highlights from the fourth quarter of 2012 evaluation activities include the following: 

 
• Residential New Construction 

The Residential New Construction (“RNC”) - Net Impact Study builder survey instrument was 
finalized, and administered by the evaluation contractor; primarily through a web-based survey 
instrument, with support from phone contact.  The evaluation contractor is using a subcontractor 
to recruit large numbers of builders who are then sent a link to complete the on-line surveys. The 
survey is intended to identify the factors responsible for changes in building practices in homes 
that participated in the program, nonparticipating homes from builders that had other homes go 
through the program, and homes built by nonparticipating builders.  

The RNC - Incremental Cost Study was revised to update earlier estimates of proportional 
savings levels between 2011 and 2012 User Defined Reference Homes (“UDRH”) differences 
after eliminating 2011 legacy projects which were based on 2010 UDRH, and evaluators 
continued gathering cost estimates for the different housing categories being studied. 
   

• Non-Residential Large Retrofit and New Construction   
 
The impact evaluations of Prescriptive Measure Impact Evaluation (VSDs) and Prescriptive 
Measure Impact Evaluation (Lighting) Studies continued on schedule for completion in the first 
quarter of 2013.  The 2011 Prescriptive Gas Impact Evaluation, Custom Electric Impact 
Evaluation (Refrigeration, Motor, Other), Upstream Lighting Impact and 2011 CHP Impact 
Evaluation Studies continued on schedule for completion in the second quarter of 2013.  In 
addition, work continued on several process and market studies during the fourth quarter of 2012 
including Upstream Lighting Process Evaluation, C&I Customer Profile, Study to Assess the 
Mid-Sized C&I Customers, Existing Building Market Characterization, Lighting Controls 
Scoping Study and Whole System Approach Assessment.  Finally, the evaluation team began 
scoping of an LED market effects study and a data mining effort of the data collected during the 
2011 code compliance baseline study. 
 

• Non-Residential Small Retrofit 
 
A final report was completed during the fourth quarter of 2012, summarizing the Small C&I – 
Billing Analysis Study and two other impact studies completed for the Small Business Program 
over the last two years.  This report compares the results of the three studies and makes 
recommendations as to the appropriate use of the results. 
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• Residential Retrofit and Low Income  
 
During the fourth quarter of 2012 several evaluation studies in this research area continued.  The 
PAs received a revised Preweatherization Barrier Initiative Pilot Study report but it was 
determined that additional analysis is needed when more post-pilot data is available.  The 
additional analysis and a final report are planned to be completed in the first quarter of 2013.  
Cape Light Compact’s Lighting Controls Pilot Study is also expected to be completed in the first 
quarter of 2013 as all of the meters have been removed, and analysis of metering data and 
participant surveys is currently underway.  Work continued on the Residential Cooling & 
Heating Equipment (Cool Smart) and Residential High Efficiency Heating Equipment (HEHE) – 
Net to Gross Studies.  Work on the Low Income Programmable Thermostat and Lighting 
Operating Hours Study and the Residential Retrofit – Focused Potential Study began as site visits 
and meter installations took place.  Finally, the PAs approved the scope for the Residential 
Retrofit – Realization Rate Calibration Study which will be a focus in the first quarter of 2013. 

 

• Residential Retail Products 
 
During the fourth quarter of 2012 the evaluation team has continued work on the Residential 
Lighting – Shelf Stocking Survey and Residential Lighting – Supplier Interviews Studies.  This 
ongoing work will look at inventory in order to understand baseline conditions early in the 
implementation of the Energy Independence and Security Act (“EISA”) of 2007. The shelf 
stocking assessments and supplier interviews, aimed at refining lighting market data and 
assessing current retail inventory, are currently in the field.  Massachusetts has also engaged in a 
Residential Lighting – Regional Operating Hours Study with Connecticut, Rhode Island, and 
NYSERDA, which will try to get a robust look into hours of use of both efficient and non-
efficient light bulbs by room and socket type. The study has completed all initial visits in 
Massachusetts. Currently the study installed 42% of loggers (1,202 of 2,842), and is on track to 
meet or exceed the logger goals having regional surveyed over 200 homes.  This study is planned 
to continue through Q4 of 2013. 
 

• Special and Cross-Sector  
 
Work in this quarter included continued research to assess the impact of 2012 statewide 
marketing activities with the Umbrella Marketing – Post-Campaign Study.  Additionally, work 
began on investigating the impact on Green Communities on energy efficiency program free-
ridership. 
 
V. Financing and Funding 
 
The Program Administrators continued to offer financial products in conjunction with the 
Massachusetts Bankers Association and Credit Unions in the fourth quarter.  PAs continue to add 
lenders to the program to help serve the needs of local customers.  The 0% interest HEAT Loan 
continued to be in high demand in Q4. The number of HEAT Loans issued in 2012 increased 
70% over 2011 levels, with significant increases in the amount financed per loan.  The Program 
Administrators have continued their efforts to understand the nature of barriers related to 
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accessing capital for certain customers, and to explore financing products/solutions to address 
them, particularly for C&I customers.   
 
VI. Performance Metrics  

 
In the fourth quarter of 2012, the PAs continued efforts to achieve the 2012 performance metrics, 
including seeking deeper savings in all sectors.  Of note is the low-income sector, where PAs 
expect to meet LI Metric #1 and #2, based on preliminary results, with most PAs achieving 
exemplary level in LI Metric #2.  Preliminary results also show that the 2012 residential metrics 
will be met by PAs.  PAs have focused on C&I metrics in Q4 as well. 
 
VII. Special Focus Topics 
 

A. Residential Massachusetts Technical Assessment Committee (“MTAC”) 
 
During the 4th quarter, the residential MTAC committee received two applications for new 
technologies. The committee is waiting on additional information for three technologies that had 
applications filed previously in 2012.  
 

B. Regulatory Matters 
 
In the fourth quarter, the PAs continued intensive work on the 2013-2015 Three-Year Plan, 
including extensive negotiations with the Council, its consultants, and other stakeholders, 
culminating in the approval of Term Sheets by the DOER, the AG, and PAs, and the submission 
of the Three-Year Plan on November 2, 2012.  Several resolutions were made by the Council 
during Q4, including those related to the Term Sheets and to the Plan itself.  During the fourth 
quarter the PAs also fully participated in the Plan review process before the Department, 
including responding to information requests, participating in evidentiary hearings, and preparing 
briefs.  In accordance with its 90-day review period, the Department approved the Plan on 
January 31, 2013, with limited modifications and directives.  The Department also released a 
complementary order in D.P.U. 11-120, Phase II, along with revised energy efficiency 
guidelines.  Pursuant to directives in the order in D.P.U. 12-100 through D.P.U. 12-111, the 
Program Administrators are preparing materials to file with the Department on February 21, 
2013.  As noted by the Department in the Three-Year Plan hearings and the Order, the 
Department will review performance metrics in a separate proceeding.   

 
C. Update on Avoided T&D Cost Factors 
 

The PAs have completed making the necessary updates to the ICF T&D model, to address the 
concerns raised by Synapse Energy Economics in the 2009 Avoided Cost Study.  A review of the 
updated model in the 2011 AESC (page 6-70) reports this finding.  The new model will be 
adopted by all PAs in the 2013-2015 Three-Year Plan. 



ATTACHMENT A 

ELECTRIC PROGRAM ADMINISTRATOR DATA 

 


