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2028-2030 Three-Year Plan Public Listening Session  

MEETING MINUTES 
 

Tuesday, June 9, 2026 

Virtual Meeting via Zoom 

 

 

Councilors Present:  Commissioner Elizabeth Mahony, Brooks Winner, Audrey 

Hettinger, Emily Audet (for Alexis Washburn), Kyle Murray 

 

DOER Staff Present: Jo Ann Bodemer, Ina Dasso, Rachel Evans 

 

Other Attendees: Jordan Galluzzo, Emily Jones, Julie Curti, Lori Kenschaft, Nicole 

Wong, John Lanzi, Megan Yung, Weezy Waldstein, Jane 

Whittlesey Winn, Jim Nail, Mea Johnson, Adrian Caesar, Noel 

Kelly, Craig Foley, Mike Hogan, Omesa Mokya, Giancarlo 

DeSario 

 

 

 

1. Call to Order 

 

Bodemer, acting on behalf of the Chair, called the meeting to order at 6:00 PM. 

 

2. 2028-2030 Three Year Plan Public Comment Presentation 

 

DOER Presentation 

Bodemer, on behalf of DOER, presented information about the public comment sessions for the 

2028-2030 Three-Year Plan, including relevant materials for public comment, future public 

comment sessions, public comment session logistics, and the three-year planning timeline. 

 

3. Public Comment 

 

Emily Jones (LISC Massachusetts) 

Jones said that LISC supports multifamily affordable housing owners in decarbonizing their 

properties, and they strongly support increasing the budget for the LEAN Multifamily Deep 

Energy Retrofit (DER) pathway. Jones said that the DER pathway is already oversubscribed, 

with demand exceeding its $21 million allocation for the 2025-2027 Term. Jones said that, to 

date, about $43 million has supported 30 projects, averaging $16,000 per unit, which is helpful 

but far short of the roughly $100,000+ cost of deep retrofits. Jones continued that, after state 

funding, there remains about a $35,000 per unit gap, and increasing the overall budget and 
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doubling incentives would enable more projects to proceed. Jones said that LISC also supports 

increasing Passive House incentives, noting inequities between single-family and multifamily 

properties. Jones said that LISC recommends that discounted energy rates be extended to 

landlords providing electricity to low-income tenants under master-metered systems, which are 

currently excluded. 

 

Julie Curti (Metropolitan Area Planning Council (MAPC)) 

Curti said that MAPC, which serves 101 municipalities in the Boston region, offers four key 

priorities for the new plan. Curti said that first, low-income program funding must be expanded, 

as current demand has already exhausted many budgets early and forced municipalities to scale 

back outreach efforts. Curti said that second, the Community First Partnership program should 

be expanded and strengthened through deeper collaboration between utilities and communities. 

Curti said that third, the Municipal Energy Managers program has proven highly successful and 

should be continued, particularly given ongoing municipal budget constraints. Curti said that 

finally, the council should avoid an austerity mindset and instead prioritize innovation, including 

improvements to indoor air quality, workforce diversity, data sharing, and overall customer 

experience. 

 

Lori Kenschaft (Electrify Arlington) 

Kenschaft said that, speaking as an individual, she focused on time-related barriers within 

current programs. Kenschaft said that first, homebuyers cannot schedule energy assessments 

until weeks after closing because they need a utility account number, causing them to miss a key 

opportunity for early upgrades. Kenschaft said that second, contractors face difficulties making 

improvements in rental units during vacancy periods because required forms depend on tenant 

account information. Kenschaft said that third, income verification processes remain 

cumbersome and should be supplemented with alternative pathways, such as using rent history. 

Kenschaft said that finally, long-term planning is essential to achieve net-zero emissions by 

2050, including prioritizing electrification and reducing reliance on gas infrastructure. 

 

Nicole Wong (Boston Housing Authority) 

Wong said that the Boston Housing Authority manages nearly 10,000 public housing units and 

15,000 vouchers and must decarbonize quickly and at scale to meet emissions goals while 

maintaining housing quality. Wong said that since 2021, Mass Save has supported over 30 

projects totaling more than $25 million, but further progress requires improvements in financing, 

process, and delivery. Wong said that they recommend new financing tools, including low-

interest subordinate loans and expanded on-bill financing. Wong said that program delivery 

should be streamlined, as current multi-agency approval processes can take months, and a single 

point of approval would reduce delays. Wong said that portfolio-wide assessments and delivery 

would create economies of scale, and that more engagement with multifamily stakeholders is 

needed. Wong said that the Boston Housing Authority strongly opposes any caps on heat pump 

incentives, as replacing aging gas systems is critical to meeting emissions targets. 

 

John Lanzi (Weathervane Home Services) 

Lanzi said that after 20 years working in the Mass Save space, the current three-year plan 

represents the most difficult environment he has seen for both contractors and customers. Lanzi 

said that annual project allocations and budget constraints have limited work opportunities and 
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strained the contractor community. Lanzi said that contractors are being paid less than they were 

three years ago despite rising costs, with further reductions under discussion. Lanzi said that 

administrative complexity consumes resources that could be used for customer incentives and 

project delivery, and that service delays are increasing, with customers waiting longer than at any 

point in the past decade. Lanzi said that without significant reform to reduce overhead and direct 

more funding to projects, the program risks serving fewer people, losing contractors, and 

becoming unsustainable. 

 

Megan Yung (Massachusetts Residential Contractors Industry Group) 

Yung said that she represents over 150 contractors who support the program’s goals but believe 

meaningful reforms are needed. Yung said that survey results show 100% of respondents believe 

more funding should go toward direct incentives and contractor work rather than administrative 

overhead. Yung said that the group supports a market-based rebate model over expanded turnkey 

programs, with 93% preferring rebates and 100% believing contractors should retain control over 

material sourcing. Yung said that rising labor and material costs are not reflected in program 

pricing, with 87% reporting that pricing does not cover costs. Yung said that without addressing 

these issues, the program risks undermining the contractor network needed to deliver its goals. 

 

Weezy Waldstein (Action for Equity) 

Waldstein said that equitable investment and fair chance hiring principles included in the draft 

plan are important and should be preserved through the full planning and negotiation process. 

Waldstein said that these principles must not be weakened during implementation and require 

clear structural accountability. Waldstein said that there must be defined ownership for 

translating these principles into operational directives, and that progress should begin before the 

next plan period to avoid delays or dilution. 

 

Jane Whittlesey Winn (350 Mass Action) 

Winn said that to ensure equitable outcomes, utilities should report data at the census tract level 

rather than by zip code, as disparities within zip codes can be significant, citing variation in life 

expectancy across Pittsfield. Winn said that the state should begin phasing out gas infrastructure 

and prioritize alternatives such as networked geothermal systems, particularly in Income-Eligible 

communities and alongside new developments such as schools. 

 

Jim Nail (Massachusetts Interfaith Power and Light) 

Nail said that houses of worship face unique challenges due to their size and usage patterns. Nail 

said that policies requiring full electrification can create financial burdens, citing an example 

where heating costs doubled after a full heat pump conversion. Nail said that partial systems 

should be allowed so that efficient upgrades can be implemented where they make sense. 

 

Mea Johnson (Action for Equity) 

Johnson said that while fair chance hiring principles are included in the plan, current background 

check policies do not fully align with those standards. Johnson said that stronger implementation 

and data tracking are needed to ensure equitable access to clean energy jobs and to meet diversity 

goals. 

 

Adrian Caesar (EEAC Commercial & Industrial Working Group) 
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Caesar said that the working group’s recommendations for the Commercial and Industrial (C&I) 

sector build on the Council’s guiding principles and reflect input from stakeholders, and key 

areas include addressing barriers in commercial rental properties, leveraging advanced metering 

data to improve program performance, improving coordination between program and utility staff 

for infrastructure upgrades, and enhancing cost estimation processes. Caesar said that the 

working group also emphasizes the importance of ensuring equitable outcomes and aligning 

decarbonization efforts with affordability for customers. 

 

Noel Kelly (Emerson Swan) 

Kelly said that the LEAN Multifamily program has been effective and should continue evolving 

to support a broader range of technologies. Kelly said that hydronic systems, which make up 

more than half of buildings in Massachusetts, are not easily converted to standard heat pumps. 

Kelly said that supporting emerging technologies such as geothermal and air-to-water systems 

will help future-proof buildings. 

 

Craig Foley (Sustainable Real Estate Consulting Services/ LAER Realty Partners) 

Foley said that realtor education is critical to advancing energy efficiency because real estate 

professionals guide buyers and sellers, and there is a major data gap in how energy features are 

documented in listings, which affects valuation and financing. Foley said that expanding 

education and improving data use are key opportunities. 

 

Mike Hogan (Paradigm Energy Services) 

Hogan said that contractors are facing rapidly rising labor and material costs while program 

pricing remains constrained, creating financial instability. Hogan said that incorporating annual 

inflation adjustments tied to established indices would provide predictability and support 

contractor investment. Hogan said that contractors should be treated as partners rather than cost 

centers to ensure the long-term viability of the program and its workforce. 

 

Omesa Mokya (Clean Water Action) 

Mokya said that Mass Save is a critical tool for reducing energy burdens, especially for low- and 

moderate-income households. Mokya said that it is important to maintain or increase the current 

$1.7 billion investment in equity programs, and data sharing and outreach should be strengthened 

to ensure underserved communities receive program benefits. 

 

Giancarlo DeSario (D&D Energy Group) 

DeSario said that from both agency and contractor perspectives, the Income-Eligible program 

has a profound impact on vulnerable families. DeSario said that these programs provide life-

changing services, particularly during crises. DeSario said that reducing funding or adding 

complexity would harm those most in need and weaken the community support systems these 

programs provide. 

 

4. Adjournment 

 

Bodemer, acting on behalf of the Chair, adjourned the meeting at 7:04 PM. 

 

Meeting Materials: 
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• 2028-2030 Planning Priorities and Identification of Planning Ideas 

• 2028-2030 Three-Year Planning Public Comment Listening Sessions 

• Chinese Traditional – 2028-2030 年三年計畫公眾意見徵詢會 

• Chinese Simplified – 2028-2030 三年规划公众意见征询会 

• Haitian Creole – Seyans Ekout pou Kòmantè Piblik sou Plan Twa Lane 2028-2030 

• Portuguese – Sessões de auscultação pública sobre o Plano Trienal 2028-2030 

• Spanish – Sesiones de escucha para comentarios públicos sobre la planificación trienal 

2028-2030 

• Vietnamese – Các Buổi Lắng Nghe Ý Kiến Đóng Góp của Công Chúng cho Kế Hoạch 

Ba Năm Giai Đoạn 2028-2030 

 

https://ma-eeac.org/wp-content/uploads/2028-2030-Planning-Priorities-Public-June-9.pdf
https://ma-eeac.org/wp-content/uploads/Meeting-Information-Three-Year-Plan-Listening-Session_06.09.2026.pdf
https://ma-eeac.org/wp-content/uploads/Three-Year-Plan-Listening-Session_06.09.2026-Chinese-Traditional-Final.pdf
https://ma-eeac.org/wp-content/uploads/Three-Year-Plan-Listening-Session_06.09.2026-Chinese-Simplified-Final.pdf
https://ma-eeac.org/wp-content/uploads/Meeting-Information-Three-Year-Plan-Listening-Session_06.09.2026-Haitian-Creole-Final.pdf
https://ma-eeac.org/wp-content/uploads/Meeting-Information-Three-Year-Plan-Listening-Session_06.09.2026-Portuguese-Final.pdf
https://ma-eeac.org/wp-content/uploads/Meeting-Information-Three-Year-Plan-Listening-Session_06.09.2026-Spanish-Final.pdf
https://ma-eeac.org/wp-content/uploads/Meeting-Information-Three-Year-Plan-Listening-Session_06.09.2026-Spanish-Final.pdf
https://ma-eeac.org/wp-content/uploads/Meeting-Information-Three-Year-Plan-Listening-Session_06.09.2026-Vietnamese-Final.pdf
https://ma-eeac.org/wp-content/uploads/Meeting-Information-Three-Year-Plan-Listening-Session_06.09.2026-Vietnamese-Final.pdf

