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QUARTERLY REPORT 
  
The Massachusetts energy efficiency Program Administrators (“PAs”) are pleased to present this report 
to the Energy Efficiency Advisory Council (“Council” or “EEAC”) on the achievement of energy 
efficiency goals, implementation activities, and evaluation during the 2025-2027 Three-Year Plan. 
 
 
KEY METRICS 

Portfolio Metrics Term Planned Term Achieved 

Term 

(50% complete) 

Spending ($) $4,486,030,850  $1,708,557,522 38% 

2030 GHG Reductions (MTCO2e) 862,253 352,421 41% 

Savings (Net Lifetime MMBTU - all fuels) 167,378,811 74,301,245 44% 

Economic Benefits ($) $12,078,096,154 $5,087,909,487 42% 

Program Metrics    

Weatherization Jobs (Homes) 162,765 75,271 46% 

Non-Income Qualified Weatherization Jobs 94,489 40,502 43% 

Moderate-Income Weatherization Jobs 25,525 15,302 60% 

Low-Income Weatherization Jobs 42,752 19,467 46% 

Rental Unit Weatherization Jobs 49,196 24,865 51% 

Heat Pump Installs (Homes) 121,511 47,102 39% 

Non-Income Qualified Heat Pumps 65,863 29,638 45% 

Moderate-Income Heat Pumps 5,410 1,815 34% 

Low-Income Heat Pumps 16,592 5,684 34% 

Rental Unit Heat Pumps 13,299 5,196 39% 

Small Business Turnkey Savings  

(Net Lifetime MMBTU - all fuels) 

5,839,847 3,233,378 55% 

For more data points, please see attached detailed data tables.  

 

 

PROGRAM HIGHLIGHTS 
 

Residential 

Performance on electrification continues to be varied; non-income qualified heat pump installations have 

achieved 45% of the term goal (~29,600 homes) with 50% of the term elapsed, while low- and moderate-

income heat pump installations have each achieved 34% of the term goals so far (~5,700 low-income 

homes and (~1,800 moderate-income homes).  Weatherization performance remained more consistently 
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on track to meet term goals across income levels; overall residential weatherization jobs have achieved 

46% of the term goal, and moderate-income weatherization stands out with having achieved 60% of the 

term goal through Q2. 

 

With respect to moderate-income electrification, the PAs supported heat pump installations in 853 

moderate-income-qualified homes in the second quarter of 2026, compared with 962 in the prior five 

quarters combined.  The timing of budget approvals and resulting delay in roll-out of the moderate-

income turnkey and Designated Equity Community (“DEC”) electrification offers resulted in lower 

uptake of moderate-income turnkey electrification than planned in 2025.  The statewide moderate-

income turnkey electrification offer was deployed in late Q2 2025, and the DEC electrification offers 

were deployed in Q4 2025.  Existing customer pipelines were leveraged to promote both offers and 

reduce the impact of budget approval timing.  The PAs are focused on targeted outreach around these 

offers in the DECs and—as noted—are starting to see greater uptake in the second quarter of 2026.   

 

Low-Income 

While low-income heat pump installations have lagged, the single-family initiative has performed better 

at 37% of the term goal.  This was driven, on the one hand, by exceptionally high demand in gas-heated 

areas, resulting in strong uptake of gas-to-electric heat pump conversions and, on the other hand, by 

relatively low demand in areas with lower gas heating resulting in lower than planned electric resistance 

and delivered fuels conversions.  The PAs continue to work closely with their implementation partners 

to shift customer acquisition efforts into geographies with lower gas-heat populations and thereby hope 

to see better uptake among the electric and delivered-fuel customer population by the end of 2026.  Low-

income multi-family electrification was lower than in the single-family initiative, largely due to the 

complexity and long timeframes for these projects. 

 

Weatherization performance in the low-income programs was relatively strong, with over 19,000 homes 

weatherized so far (46% of the term goal).  This focus on weatherization aligns with the EEAC’s stated 

goal of focusing on measures that lower customers’ energy bills and support affordability. 

 

Commercial and Industrial 

The Program Administrators have continued to see strong demand for commercial and industrial 

(“C&I”) electrification services in the 2025-2027 term and have been actively engaged in coordinating 

several approaches to ensure continued service to customers while managing within approved budgets.1  

These approaches, including program and incentive changes, are detailed further in the PAs’ Quarterly 

Budget Reports to the Department, docketed as D.P.U. 25-107 and D.P.U. 26-76. 

 
1  As of the end of Q2, more than 75% of the remaining annual budget for C&I prescriptive electrification has been 

obligated. 
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Finally, the Program Administrators have seen very strong performance in the Small Business Turnkey 

Retrofit core initiative.  The PAs launched several new offerings and approaches to gaining participation 

among small businesses in 2025, and we now see the results of those enhancements.  Increased 

marketing in 2025, especially more diverse marketing channels and more multilanguage marketing 

drove awareness of the new offers and brought in new participants.  The enhanced offers for renters and 

nonprofits helped the PAs support customers that previously participated at lower rates than other 

customer segments, and these enhanced offers helped drive larger projects at our customers’ facilities.  

In particular, the PAs have seen a significant increase in contractors participating in the Customer 

Directed Option for small businesses this term.  The PAs collectively exceeded their small business 

goals for 2025 and are continuing to support small business customers in 2026. 

 

 
OTHER NOTABLE UPDATES RELATED TO 2026 COUNCIL PRIORITIES 

 
Equity 

The PAs filed the final version of their “Common Principles and Next Steps for Addressing 

Opportunities for Returning Citizens to work in the Mass Save® Programs” with the Department as part 

of the PAs’ April 1, 2026 compliance filing in D.P.U. 24-140 through D.P.U. 24-149.  The PAs also 

provided updates on various equity related initiatives and offers to both the EEAC and the Equity 

Working Group (“EWG”), including a demonstration of how to view equity data on Mass Save Data 2.0 

and as part of the newly revised Customer Profile Dashboard.2  

 

Data Reporting 

The PAs worked with a vendor to redesign and launch a new version of the statewide database, known 

as Mass Save Data.  The redesigned site offers improved navigation and organization, a new Program 

Highlights page similar to other narratives provided by PAs to provide easy to understand progress to 

goals, as well as an improved geographic dashboard.  In developing the tool, the PAs engaged with PA 

staff, DOER, and the Council Consultant team to solicit feedback on the original site and 

understand data needs and use cases through a survey and workshops.  The new tool went live in early 

2026 and now includes quarterly performance metrics and other program data in an easily digestible 

format.  The new Mass Save Data was presented to the EEAC in February 20263 and to the EWG in 

 
2  For other equity-related updates, please see meeting materials from Equity Working Group Meetings held during 

Q2,https://ma-eeac.org/wp-content/uploads/PA-Equity-Updates-4.30.265496389.pdf; https://ma-eeac.org/wp-
content/uploads/PA-June-EWG-Updates-for-posting5510805.pdf; and https://ma-eeac.org/wp-
content/uploads/MassSaveData-Veracity-Demo-For-Posting5510807.pdf.  

3      See https://ma-eeac.org/wp-content/uploads/MassSaveData-Demo-EEAC-Presentation-For-Posting5473076.pdf.  

https://ma-eeac.org/wp-content/uploads/PA-Equity-Updates-4.30.265496389.pdf
https://ma-eeac.org/wp-content/uploads/PA-June-EWG-Updates-for-posting5510805.pdf
https://ma-eeac.org/wp-content/uploads/PA-June-EWG-Updates-for-posting5510805.pdf
https://ma-eeac.org/wp-content/uploads/MassSaveData-Veracity-Demo-For-Posting5510807.pdf
https://ma-eeac.org/wp-content/uploads/MassSaveData-Veracity-Demo-For-Posting5510807.pdf
https://ma-eeac.org/wp-content/uploads/MassSaveData-Demo-EEAC-Presentation-For-Posting5473076.pdf
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June 20264 and has received very positive feedback from the EEAC and DOER.  The PAs also engaged 

closely with DNV on the redesign of their Veracity Customer Profile dashboard.  This included DNV 

granting early dashboard access to the PAs, DOER, and the EEAC consultants to ensure that it met 

expectations.  The new dashboard was launched in the second quarter of 2026 and also presented to the 

EWG at its June meeting.   

 

Residential 

The PAs will be working with manufacturers, vendors, and contractors to launch a Building 

Management System (“BMS”) offering for the Residential Turnkey Solutions multi-family pathway to 

support energy efficiency.    

 

The Program Administrators hosted the third annual Mass Save Heating and Cooling Spring Breakfast 

event for residential and C&I Heat Pump Installer Network contractors on April 16, 2026.  This event 

had 190 attendees and included presentations about program updates, industry insights, and best 

practices.   

 

Low-Income 

Consistent with this effort in the residential sector, the PAs will be working with manufacturers, vendors, 

and contractors to launch a BMS offering for the Low-Income multi-family pathway to support energy 

efficiency. 

 

The PAs have also made progress toward adopting competitively procured weatherization pricing in the 

Low-Income sector.  The goal of these efforts is to reduce the cost of weatherization in the Low-Income 

Single Family—and to a limited extent multi-family—core initiatives.  This approach will involve 

blending pricing obtained through the latest weatherization RFQ and standards from the RTS program, 

with select measures and existing pricing from the Low-Income weatherization program best suited to 

the unique needs of low-income housing stock.  The PAs are actively working with Low-Income Lead 

Vendors to develop the implementation framework to support this evolved weatherization model, which 

will involve systems development, training the CAP agencies and LVI HPCs, and updating internal 

operational processes and documentation.  The PAs do not yet have a definitive timeline for 

implementing these changes, but are prioritizing efforts to implement this effort with enough time to 

realize meaningful cost savings for the weatherization work completed in the 2025-2027 term. 

 
4  See https://ma-eeac.org/17666-2/.  

https://ma-eeac.org/17666-2/
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Commercial and Industrial 

As part of the PAs’ April 1 compliance filing with the Department, the PAs provided their proposed 

incentive design for refrigerant measures for small and independent grocery stores, which the PAs began 

to implement in Q2.  During the second quarter, PA representatives participated in more than fifteen 

C&I related community and industry events to increase awareness and knowledge about program 

offerings.  

 

Planning for 2028-2030 

The Department of Energy Resources (“DOER”) published and presented its draft Guiding Principles 

for the 2028-2030 Three-Year Plan planning process and received input from EEAC councilors at the 

April 15 EEAC meeting.  The workshop process began with a pre-workshop on May 5, and the first 

workshop, focused on cross-cutting issues, was held on July 24.  On June 9, the EEAC also held a public 

listening session to hear feedback on the Guiding Principles. 

 

 

EVALUATION STUDIES COMPLETED THIS QUARTER 
 

8 studies were completed this quarter, including 1 embedded evaluation.5  

 
 
REGULATORY UPDATE 
 

During the second quarter of 2026, on April 1, the PAs submitted compliance filings for the 2025-2027 

Three-Year Plan dockets, D.P.U. 24-140 through D.P.U. 24-149.  The compliance filings included 

updates on returning citizens and grocery store refrigerant incentives.  The Department issued an order 

in the 2025-2027 Three-Year Plan dockets on July 9, denying the PAs’ motion for reconsideration but 

providing clarification regarding performance incentive calculations for the electrification pool.  The 

PAs filed their Quarterly Budget Reports for Q1 2026 with the Department on May 15, which are 

docketed as D.P.U. 26-76 and are a more comprehensive source for details on program spending, 

budgets, and forecasts.  Also during Q2, the PAs filed their 2025 Plan-Year Reports on June 1, which 

were docketed as D.P.U. 26-63.  The PAs have since started receiving and responding to discovery 

requests on their 2025 reports.  In July, the Department also issued a procedural schedule for the 2022-

2024 Term Report dockets, D.P.U. 25-120 through D.P.U. 25-129, which included potential evidentiary 

hearings scheduled for November 3-4; individual PAs have since received discovery from the 

Department. 

 
5  See the EEAC website for a list of completed studies, https://ma-eeac.org/studies/.  

https://ma-eeac.org/wp-content/uploads/Draft-Guiding-Principles-_April-25.pdf
https://ma-eeac.org/studies/
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2025-2027 REPORTING DATA 

 

See attached workbook.



 
 

 

 

 

 


