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QUARTERLY REPORT 
  
The Massachusetts energy efficiency Program Administrators (“PAs”) are pleased to present this report 
to the Energy Efficiency Advisory Council (“Council” or “EEAC”) on the achievement of energy 
efficiency goals, implementation activities, and evaluation during the 2025-2027 Three-Year Plan. 
 
 
KEY METRICS 
 

Portfolio Metrics 
Term 

Achieved Term Planned 

Term 
(33% 

complete) 2025 Planned 

2025 
(100% 

complete) 

Spending ($) $1,145,983,748 $4,485,607,321 26% $1,415,143,471 81% 

2030 GHG Reductions (MTCO2e) 236,205 862,252 27% 273,332 86% 

Savings (Net Lifetime MMBTU - all fuels) 52,621,063 167,378,812 31% 53,605,521 98% 

Economic Benefits ($) $3,614,697,190 $12,078,096,153 30% $3,875,240,129 93% 

Program Metrics 
   

  

Weatherization Jobs (Homes) 51,948 159,088 33% 52,647 99% 

Non-Income Qualified Weatherization Jobs 28,872 94,490 31% 31,698 91% 

Moderate-Income Weatherization Jobs 8,235 21,847 38% 6,264 131% 

Low-Income Weatherization Jobs 14,841 42,752 35% 14,685 101% 

Rental Unit Weatherization Jobs 14,862 48,881 30% 16,274 91% 

Heat Pump Installs (Homes) 31,696 121,571 26% 38,710 82% 

Non-Income Qualified Heat Pumps 19,651 65,969 30% 20,766 95% 

Moderate-Income Heat Pumps 802 5,366 15% 1,539 52% 

Low-Income Heat Pumps 4,191 16,590 25% 5,241 80% 

Rental Unit Heat Pumps 3,678 13,242 28% 3,927 94% 

C&I Turnkey Savings (Net Lifetime 
MMBTU - all fuels) 

2,184,667 5,839,847 37% 2,077,222 105% 

For more data points, please see attached detailed data tables.  
 
 
PROGRAM HIGHLIGHTS 
 
2025 was a strong year, particularly given the slower start to the term associated with the delay in 
finalizing budgets. The residential programs delivered almost 52,000 weatherization jobs (99% of 
planned jobs for 2025), including almost 15,000 low income (101% of planned jobs for 2025) and 
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approximately 8,200 moderate income (131% of planned jobs for 2025) weatherization jobs. This strong 
performance is in line with the increasing focus on affordability through the prioritization of energy 
saving measures such as weatherization, especially for the Commonwealth’s most vulnerable residents.  
 
From an electrification perspective, the residential programs also performed relatively well, supporting 
installation of heat pumps in almost 31,700 homes (82% of planned jobs for 2025). Performance on 
electrification was somewhat varied; non-income qualified heat pump installations achieved 95% of the 
2025 goal (~19,700 homes), while low- and moderate-income heat pump installations achieved 80% 
(~4,200 low-income homes) and 52% (~800 moderate-income homes) of the 2025 goal, 
respectively.  While the PAs note that they are very slightly behind the annual goal for non-income 
qualified heat pump installations from a homes perspective, GHG savings for this customer segment are 
actually above the planned goal due to the fact that the systems installed were larger than planned.  
 
Looking more specifically at low-income heat pump installations, the single-family initiative performed 
relatively strongly at 86% of the annual goal. This was driven, on the one hand, by exceptionally high 
demand in gas-heated areas, resulting in very strong uptake of gas-to-electric heat pump conversions 
and, on the other hand, by relatively low demand in areas with lower gas heating resulting in lower than 
planned electric resistance and delivered fuels conversions. The PAs are working closely with their 
implementation partners to shift customer acquisition efforts into geographies with lower gas-heat 
populations and thereby hope to see better uptake among the electric and delivered-fuel customer 
population in 2026. Low-income multi-family electrification was lower than in the single-family 
initiative, largely due to the complexity and long timeframes for these projects. 
 
With respect to moderate-income electrification, the timing of budget approvals and resulting delay in 
roll-out of the moderate-income turnkey and Designated Equity Community (“DEC”) electrification 
offers resulted in lower uptake of moderate-income turnkey electrification than planned for 2025. 
Statewide moderate income turnkey electrification was deployed in late Q2 and the DEC electrification 
offers were deployed in Q4, though existing customer pipelines were leveraged to promote both offers 
and reduce the impact of budget approval timing. The PAs are focused on targeted outreach around these 
offers in the DECs and hope to see greater uptake in 2026.  
 
Additionally, the Program Administrators have seen strong demand for commercial and industrial 
(“C&I”) electrification services in the 2025-2027 term and have been actively engaged in coordinating 
several approaches to ensure continued service to customers while managing within approved budgets.  
These approaches, including program and incentive changes, are detailed further in the PAs’ Quarterly 
Budget Reports to the Department, docketed as D.P.U. 25-107. 
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Finally, in Q4 the Program Administrators wrapped up a strong year in the Small Business Turnkey 
Retrofit core initiative. The PAs launched several new offerings and approaches to gaining participation 
among small businesses in 2025, and Q4 finally saw the results of much of that work. Increased 
marketing, more diverse marketing channels, and more multilanguage marketing brought in new 
participants. The new enhanced offers for renters and nonprofits helped the PAs support customers that 
previously participated at lower rates than other customer segments, and these enhanced offers helped 
drive larger projects at our customers’ facilities. The PAs collectively exceeded their small business 
goals for 2025 and are in a good position to continue supporting small business customers in 2026. 
 
 
EVALUATION: STUDIES COMPLETED THIS QUARTER 
 
Residential Research Area 
Pre-Electrification + Pre-Weatherization Barrier Mitigation Study (MA25R04-B-EWxBMS) 
The goal of this study was to inform the types and frequency of pre-electrification and pre-
weatherization barriers across moderate-income and market-rate households and determine 
opportunities to improve barrier mitigation.  The study found barriers vary in severity, with relatively 
minor and inexpensive issues considered soft barriers (e.g., inaccessible areas), and costly problems that 
might pose significant health and safety (H&S) risks considered hard barriers (e.g., knob-and-tube 
(K&T) wiring).  
 
C&I Research Area 
Impact Evaluation of PY2022/2023/2024 Custom Gas Installations (MA24C05-G-CUSTGAS) 
This study provided verification and re-estimation of energy savings for a recent sample of statistically 
selected custom gas projects through site-specific verification, monitoring, and analysis for Program 
Year 2022/2023/2024.  
  
Building Electrification for Large C&I Segment (MA24C07-B-TBELECTF) 
The study was designed to fill knowledge gaps about building electrification in the large C&I segment. 
It characterized the market and developed measure life adjustment factors for electrification projects 
that include infrastructure upgrades. It outlined barriers to electrification in large C&I buildings and 
levers available to help overcome the barriers, including outreach and education, building energy 
studies, technical assistance, financial assistance, and operational assistance. 
  
Commercial and Industrial Baseline Framework (MA24C11-B-BAFRUPD) 
The original MA Baseline Framework was published in 2017 with the goal of articulating a statewide 
framework for evaluators to consistently characterize the gross baselines of C&I energy efficiency 
measures selected for evaluation, measurement, and verification (EM&V) in an impact evaluation. The 
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guidance applies to both electric and natural gas savings measures, prescriptive and custom measures, 
and all C&I programs. This study updated the Baseline Framework to align with current policy and to 
enhance usability. 
  
Energy Optimization Model Version 3.0 Short-Term Update (MA25C04-B-EOMODEL) 
The Energy Optimization Model (EO Model) is a tool used by the MA PAs to estimate the energy 
impacts of prescriptive heat pump measures in commercial buildings. This study updated the EO Model 
with refreshed 2023 and 2024 program tracking data and identified key program and policy changes that 
inform modeling assumptions and impact values. 
 
Industry Standard Practice: Compressed Air (MA24C09-E-ISPCAIR) 
This study of industry standard practice (ISP) in compressed air systems included secondary research 
on programs and equipment standards, interviews with PA stakeholders, and primary research 
interviews with market actors and end users. Based on its findings, the study recommended ISP baselines 
for compressed air energy efficiency projects, including recommendations for control type, storage, and 
dryer type baseline, based on factors such as compressor size, system size, and application. 
  
Refrigerant Leak Repair and Refrigerant Global Warming Potential Reduction – Baseline 
Practices Research (MA24C09-E-ISPREFR) 
This study researched baseline practices for two grocery store refrigerant measure pathways: 1) 
refrigerant leak inspection and leak repair and 2) refrigerant global warming potential reduction. The 
study conducted secondary research and 15 in-depth interviews with seven grocery store refrigerant 
market actor groups. It recommended baselines for: refrigerant leakage management practices, 
refrigerant retrofit measures for existing systems, refrigerant global warming potential reduction and 
partial system replacement measures, and full system replacements. 
  
Custom Express Weatherization Tool Evaluation (MA25C07-B-WEATOOL)  
This study recommended changes to the Custom Express Weatherization Savings Calculator Tool, 
addressed requests for guidance from tool users, and specified how evaluators will use the tool in the 
future, including any key savings parameters that will be considered evaluation-vetted and locked to any 
ex-post adjustments for a specified time period. 
 
Special & Cross-Cutting Research Area 
 
C&I Building Envelope NEIs (MA24X25-B-NRBENEI) 
This study evaluated available literature and consulted with subject matter experts to determine what 
Non-Energy Impacts (NEIs) should be attributed to envelope improvements (weatherization, insulation, 
air sealing, etc.) performed in a non-residential context. Insufficient evidence was available to support 
recommending a value at this time. 
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C&I Heat Pump NEIs (MA21X20-E-CIHPNEI) 
This study evaluated available literature and publicly available data to determine what Non-Energy 
Impacts (NEIs) should be attributed to the installation of heat pump systems in a non-residential context. 
The study recommended certain values be adopted but only for specific cases where the heat pumps are 
being installed in a K-12 context where the existing HVAC system provides either no cooling, or 
insufficient cooling. These values capture the dual nature of heat pumps that are being installed, 
ostensibly, to replace heating systems – they are driven by health and productivity impacts associated 
with reduced heat stress. This study, as an ancillary task, also provided conversions from legacy heat 
pump NEIs, which were given on a per-heat-pump basis, to values appropriate to how the benefit-cost 
models currently track heat pump installations – which is on a per ton of refrigeration capacity installed 
basis. 
 
Active Demand Reduction Research Area 
No demand reduction studies were completed in Q4. 
 
 
REGULATORY UPDATE 
 
During the fourth quarter of 2025, on December 18, the Department held a public hearing for the PAs’ 
2022-2024 Energy Efficiency Term Reports, D.P.U. 25-120 through D.P.U. 25-129.  The PAs also filed 
their second Quarterly Budget Reports with the Department on November 14, which are docketed as 
D.P.U. 25-107.  The Department held a technical conference for the Quarterly Budget Reports on 
October 16.  On October 1, the PAs notified the Department of the discontinuance of advanced power 
strip measures in the 2025-2027 Three-Year Plans dockets, D.P.U. 24-140 through D.P.U. 24-149. 
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2025 COUNCIL PRIORITIES 
 

1. Monitor 2025-2027 Plan and ensure overall progress toward three-year goals and 
commitments, including: 
a. Quarterly updates on overall progress toward the 2025-2027 Plan goals, with specific 

updates on new program and strategies, including but not limited to the statewide call center, 
residential turnkey services and other new moderate-income and renter initiatives, HEAT 
Loan redesign, and new commercial and industrial (“C&I”) initiatives.  

 

 Statewide Solutions Center: In Q4, the PAs successfully soft launched the Mass Save 
Solutions Center. The existing statewide phone number (866-527-SAVE) was seamlessly 
transitioned to the Mass Save Solutions Center on November 17, 2025. This soft launch 
of the Center marked a significant milestone, allowing the PAs to begin collecting 
valuable data and insights to identify opportunities for ongoing program improvements 
and enhancements. 

o Throughout Q4, the PAs collaborated closely to establish reporting dashboards to 
enable better tracking and analysis of call data. Reporting includes language 
accessibility metrics, customer satisfaction, call quality, and more. 

o The PAs are continuing to work closely with the lead vendor network to continue 
promoting a smooth and positive customer experience, and are currently focused 
on home energy assessment scheduling improvements. 

 New Designated Equity Community (“DEC”), Moderate Income and Renter 
Offers: Through Q4, the PAs continued the deployment of the no-cost weatherization 
offer in the DECs, which includes offering no-cost barrier repair solutions. The PAs also 
continued deploying the full range of turnkey solutions for moderate income qualified 
households statewide. With respect to the DEC rental electrification offer, the PAs 
identified opportunities for no-cost heat pumps for rental buildings, which are qualified 
based on criteria designed to avoid increased energy burden for renters, and developed 
the rental electrification agreement and plain language summary in collaboration with 
the EWG. As noted above, the PAs are seeing strong uptake of weatherization among 
moderate income customers and within the DECs. However, due to the delayed roll-out 
of the rental and moderate-income electrification offers so far uptake of moderate-income 
heat pumps is behind goal. 

 HEAT Loan: In Q4, the PAs released the results of the HEAT Loan RFQ, which 
introduced new lenders into the program, expanding customer accessibility and resulting 
in lower interest rate margins effective January 1, 2026. The HEAT Loan prime rate was 
also reduced by 25 basis points to 6.75%, effective December 11, 2025, contributing to 
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lower interest buydown costs. In December, the PAs continued working toward full 
implementation of the pooled cost model, with additional re-pooling activity occurring 
to more evenly distribute costs incurred to date. 

 New C&I Initiatives: During Q4, the PAs made progress on several C&I strategic 
enhancements, including:  

o The PAs have received several applications for refrigerant retrofit projects, from 
grocery stores and other C&I customers with high refrigerant usage. DNV 
completed its industry standard practice (“ISP”) study for grocery refrigerants in 
Q4, which will inform baselines and savings for various grocery projects. The 
PAs continue working to formalize a consistent incentive design approach for 
GHG projects, per guidance from the Massachusetts Department of Public 
Utilities (“DPU”), and are working to standardize common custom project 
assumptions. 

o The energy recovery ventilator (“ERV”) prescriptive rebate was launched in Q4. 
This measure captures heat from ventilation air and often couples with heat 
pumps to reduce total heating needs. The PAs have issued internal guidance for 
application processing and sales, and plan to hold an external-facing webinar on 
the new offer. 

o As of the end of Q4, 21 out of 24 Municipal Energy Manager grantees hired and 
onboarded their municipal energy manager. Eversource and National Grid were 
actively working with the remaining grantees, who anticipated completing their 
hiring process during Q1 2026. The PAs held their first quarterly meetings with 
each of the individual grantee teams to discuss energy goals for the next year. 
They also collaborated with the Metropolitan Area Planning Council and the 
Merrimack Valley Planning Council in their implementation of the Municipal 
Energy Managers Academy professional development training program through 
a grant from the Massachusetts Clean Energy Center. Seven different trainings 
for the Municipal Energy Manager grantees occurred in Q4. 

o Eversource and National Grid continue to collaborate with DOER on advancing 
the Transforming Energy in Schools initiative (“TESI”). Applicants submitted 15 
school projects for consideration for the 5 TESI grant slots.  DOER is reviewing 
applications and will announce the grant recipients soon.  

o The PAs’ selected vendor continues efforts for both its Grid-interactive 
Efficient Buildings (“GEB”) program research, program design support scope 
of work, and its lessons learned in all-electric net zero construction scope of 
work. This research is ongoing with completion anticipated in early 2026.  
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o The PAs have enrolled 212 sites in Decarbonization studies, including 
Comprehensive Building Assessments and Decarbonization Roadmaps. 62 of 
the Decarbonization studies have already been completed.  More detailed data is 
provided in the Q4 EE Metrics Workbook. 

o The Portfolio Prioritization Plan (“PPP”) template was completed in Q4. 
Multiple PPP studies are currently under way. 

o The PAs completed the process of contracting with an implementation vendor 
for the Existing Building Commissioning (“EBCx”) offer in Q4.  The PAs 
launched the new offering on the website, including a comprehensive guidebook 
that lays out processes and rules governing the offer. Additionally, the PAs have 
a contracted TA vendor developing streamlined energy savings calculators for 
common EBCx measures. 

o The PAs hosted additional trainings on existing building commissioning and 
two sessions on building management systems.  These trainings were 
coordinated for the Massachusetts Energy Efficiency Partnership facilitated by 
the University of Massachusetts Amherst.  

 
b. Specific updates on any measures that are consistently underperforming compared to the 

approved Plan, so that the Council and Council Consultants can engage with the PAs in 
timely solution-based discussions in a collective effort to increase performance of the 
identified measures.  
 
 See Program Highlights above. 
 

c. Specific updates on new working group initiatives to consider program cost efficiencies, data 
accessibility and transparency, and further HEAT Loan redesign; and 
 
The PA team met with the focus groups on HEAT Loan design, data and transparency, 
funding sources, and low-income in November.  The PAs also engaged in an ongoing 
discussion with EEA following the data focus group meeting about what data the PAs are 
able to share and how they may do so.   
 

d. Specific updates on the PAs’ efforts to coordinate with related and complementary state 
building-decarbonization initiatives, including but not limited to: 1) Clean Heat Standard; 
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2) Energy Saver Home Loan Program (the Climate Bank); 3) the Mass Clean Energy Center 
(“MassCEC”) navigator and 4) any other new state or federal program.  
 
See Section II of Quarterly Budget Report for the Fourth Quarter of 2025 for further details 
on coordination related to the Clean Heat Standard and the Energy Saver Home Loan 
Program. Additionally, the team is working closely with MassCEC to coordinate 
implementation of CEC’s Navigator pilots in Lowell and Springfield with the Community 
First Partner efforts in those communities, and to develop a more detailed workplan for CEC 
workforce development funds in support of the programs.  
 

2. Affordability and ratepayer-impacts remain paramount in the delivery of the statewide plan, 
including:  
a. Explore non-ratepayer funding sources and funding model changes, to offset ratepayer 

impacts. The Council understands that this is a process that may serve to only inform the 
next three-year planning process.  
 
See Section II of Quarterly Budget Report for the Fourth Quarter of 2025 for details. 

 
b. Pursue and secure additional funding for barrier mitigation, especially that of pre-

electrification. (The Council notes that building electrification often raises issues around 
utility infrastructure, which are being addressed in different forums.) To the extent this work 
is relevant to plan implementation, the PAs should provide updates to the Council as needed).  
 
See Section II of Quarterly Budget Report for the Fourth Quarter of 2025 for details. 
 

c. monitor and ensure that adjustments to cost-effectiveness test, if approved by the DPU, are 
fully implemented across all programs, and monitor downstream effects of these changes; 
and 
 
Pursuant to the Department’s Order, the PAs have removed non-controlled costs, such as the 
MassCEC funding and assessments, from cost-effectiveness screening at the sector, program, 
and core initiative levels.  However, these costs are included at the portfolio level.  The PAs 
have also included moderate income NEIs for measures that were previously only applied to 
low-income measures, which was approved by the Department.  It is too early in the Plan 
term to assess any effect of this change. 
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d. continue working with the Equity Working Group (EWG) to explore additional protections 
or actions to protect customers from any potential increase in energy burden resulting from 
electrification. 
 
Doug Quattrochi from Mass Landlords gave constructive feedback on how to simplify the 
draft rental electrification agreement and has engaged the Housing Court to support 
enforcement.  Doug and the PAs provided an update to the EWG on November 3 on these 
efforts.  
 
The PAs’ primary mechanism for ensuring renter protections from increased energy burden 
when electrifying is program policy pertaining to the rental electrification offer in the DECs. 
The PAs are only promoting this offer for electric and delivered-fuel-heated buildings (no 
gas-heated buildings), where moving to a high-efficiency heat pump will not increase total 
operating costs, and are reviewing each rental electrification offer opportunity to ensure 
operating costs will not shift from landlord to renter(s) or, in cases where costs will shift to 
the renter, ensuring landlord and renter(s) account for this shift in the rental agreement. 
The PAs have accounted for the new residential electric heat pump rates in their modeling 
and screening tools and program policy guidelines in the Residential Turnkey Solutions 
multifamily and Low Income multifamily core initiatives. 
 

3. Ensure that equity commitments and initiatives are on track, with a focus on increasing 
participation of historically underserved populations. 
a. monitor and ensure that equity commitments and initiatives are meeting the Plan outcomes, 

specifically tracking participation of historically underserved populations, including 
moderate-income customers, renters and landlords, LOTE populations and small 
businesses; specifically (1) track the rollout of offers in the Designated Equity Communities, 
including the launch of residential turnkey services for moderate-income customers, and 
other equity initiatives in the 2025-2027 plan; and (2) provide updates on improved data 
access for Community First Partners. 
 

 Roll-out of DEC offers: Due in part to the delayed launch of special offers in the DECs 
the PAs’ progress toward heat pump targets for moderate-income households lagged 
behind planned pace through Q4. See Program Highlights and Q4 Energy Efficiency 
Metrics workbook for details.  In Q4, a DEC offers training was held for CFPs within 
DECs to support marketing and engagement efforts in their communities.  

 Improved Data Access for CFPs: 53 out of 58 communities have executed MOAs and 
Data Use Agreements, including the City of Boston. The PAs are actively working to 
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execute agreements with the remaining 4 remaining partners (representing 5 
municipalities) and hope to wrap up the process soon. 

 
b. Continue to work with the EEAC and EWG to ensure the data used to measure progress 

toward equity goals is sufficient and easily accessible. This could include ways to make data 
information more accessible on the EEAC website or massavedata.com 
 
In Q4, the PAs completed the design of the Mass Save Data 2.0 redesign and launched the 
updated website in January 2026.  In Q4, the PAs continued working on the redesign effort 
for the Customer Profile Dashboard to improve navigation and usability for this dashboard 
in advance of an anticipated spring 2026 launch date. 
 

4. Monitor and support planned energy savings, GHG reductions and equity goals in the 
residential/income-eligible sector, including: 
a. Changes in low-income participants’ program experience resulting from the Statewide Plan 

focus on increasing the delivery of weatherization and heat pumps; 
 
See Program Highlights for further details on low-income program performance in these 
areas. 

 
b. Any impacts to federal funding streams (specifically incorporated into the delivery of income 

eligible programs) that may result from a shift in federal energy policy; 
 

See Section II of Quarterly Budget Report for the Fourth Quarter of 2025 for details. 
 
c. Changes to streamline and improve the customer experience; (The EEAC and EWG will 

continue to work with the PAs on new approaches.);  
 
The PAs soft launched the optional pre-verification tool for residential heat pump 
installations. This pre-approval option is available for partial and whole home heat pump 
installations and is designed to help ensure customers understand and comply with each of 
the required components for successfully securing a rebate prior to installation and 
submission of an application form. Pre-approval is available through an online portal that 
allows customers/contractors to input required information about their planned heat pump 
installation. In order to receive a rebate, the PAs will still require customers and/or 
contractors to submit their application after the heat pump system has been installed.  
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For further updates, see responses to 1.a. and 3.a. above. 
 
d. Communication and tracking systems to ensure timely delivery of comprehensive services, 

prevent interruptions in services, and actions to meet income-eligible and residential sector 
goals; and 

 
See Section III of Quarterly Budget Report for the Fourth Quarter of 2025 for details. 
 

e. Operational costs for heat pump cooling customers to assist in understanding potential 
impacts to household energy burden. 

 
The Mass Save Heating Comparison calculator does and always has addressed operational 
costs for customers who use heat pumps for cooling. It is assumed that a customer installing 
a heat pump will use that system to cool their home in the cooling season, which is factored 
into the estimated operational costs of heating and cooling with a heat pump. The calculator 
takes into account whether or not the customer has pre-existing cooling.  
 

5. Monitor the development and launch of new C&I programs and enhancements, including: 
a. Development and launch of new programs and enhanced initiatives, including reports on 

market response to assist the EEAC in evaluating success of new program designs or offers; 
and 
 
See response to 1.a. above. 

 
b. New efforts to support small businesses. 

 
Beginning with the current plan, the PAs launched new, enhanced, efforts to support non-
profit organizations and small business renters, which have historically participated at lower 
rates than other small businesses. These enhanced offerings are targeted at nonprofit 
organizations and commercially leased facilities where the renter pays the electric and gas 
bills. Through the Small Business Turnkey Retrofit initiative, nonprofits and renters are now 
eligible to receive up to 100% of project costs for most energy efficiency projects. Through 
Q4, the PAs have been supporting the lead vendors as they engage with tenants, landlords, 
and charitable nonprofits. Additionally, the PAs have been trying different marketing 
approaches to see how they can best reach these organizations. In Q4, the PAs launched a 
dedicated webpage for the renter offering and a separate webpage for nonprofits. The PAs 
are now directing commercial renters and nonprofits to these webpages for additional 
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information. Moreover, the PAs have rolled out a small business energy assessment request 
form which is available on multiple Mass Save webpages.  
 
Additionally, the PAs are coordinating on a Connected Solutions thermostat program specific 
to the Small Business segment that will offer higher incentives than the current market rate 
residential thermostat offering, as detailed in the Plan. 

 
6. Reporting; including: 

a. Development and implementation of improved, streamlined, transparent data reporting, with 
planned opportunities for the Council to provide feedback on proposed approaches and 
redesigns; 

 
The Program Administrators are providing robust and detailed monthly data dashboards and 
quarterly metrics workbook to enable reporting on progress to 2025-2027 goals.  The PAs 
also filed their “quarterly budget report” for Q4 with the DPU several days prior to the filing 
of this report, which included term-end forecasts of spend and participation. 

 
b. Development of a statewide database in concert with other related state building 

decarbonization efforts; 
 
See above response to 1.c. 

 
c. Embedded evaluation results to support program delivery, with updates as soon as possible 

after the evaluation is complete; and 
 

Embedded evaluations provide evaluation related resources to the implementation teams to 
improve the speed and efficacy of program delivery.  These typically involve smaller 
research projects with quicker turnaround times and are much more coordinated with the 
implementation teams.  The PAs are currently in different stages of the research process—
either scoping, progressing, or wrapping up several embedded evaluation activities.  As 
mentioned in previous quarterly reports, the small business embedded evaluation completed 
its first research activities, investigating the question: After an energy assessment, why do 
some small business customers choose not to install recommended energy saving system 
upgrades? The PAs have continued to leverage the findings from that work to reduce barriers 
to participation for small business customers. The small business embedded evaluation team 
is finalizing activities for a second research question: what vendor practices, capabilities, and 
assessment quality factors most influence project uptake, measure comprehensiveness, and 
energy savings outcomes? Results from the second research question will be reported in Q1 
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2026. In addition to progress on the small business work, another embedded study looking 
into landlord and renter outreach also completed some significant activities. On October 20, 
Illume Advising led an in-person and virtual day-long workshop with PA implementation 
staff. During the workshop, parties agreed on what renter-landlord outreach methods to test 
in this study and identified the key barriers to address with each outreach method.   
 
Embedded evaluation activities have also occurred in the Special and Cross-Cutting 
Research Area during Q4. The CFP Embedded Evaluation was stood up in the latter half of 
2025. Key initial activities consisted of inventorying available data sources to determine 
what types of evaluation might be performed in the future. For the Language Access Plan 
(LAP) embedded evaluation, the evaluation vendor developed customer journey maps for 
the Residential Turnkey, Income-Eligible, Residential New Construction, Residential Retail, 
and Small Business programs. The intent was to identify vital documents that needed to be 
translated. The evaluation vendor has also served in a consultative role by participating in 
working group meetings, including one with CFPs that specifically serve customers that 
speak languages other than English.  
 

d. Quarterly reporting on the rollout and market response to the expanded Home Energy 
Assessments. 

 
The initial feedback from Energy Specialists regarding the revised Home Energy Assessment 
Report has been that most customers like the additional information provided.  Customers 
appreciated having more information on multiple technologies and program offerings in a 
single report.  The new Decarbonization Roadmap and Expected Replacement Timeline 
pages have received positive feedback from customers. Eversource conducted a customer 
feedback survey with recent participants who received the new decarbonization-themed HEA 
and new HEA Report, and will be re-engaging the stakeholder group originally convened in 
2024 to discuss further development and refinement of these offerings based on customer 
feedback and in alignment with plan priorities. See Assessments Tab in EE Metrics 
Workbook for further details. 

 
7. Cultivation of a diverse and highly skilled workforce to meet the aggressive energy savings and 

GHG emission reduction goals of the 2025-2027 Plan, including: 
a. MassCEC workforce development efforts, consistent with the agreed-upon target metrics 

(Appendix M to the Statewide Plan); and 
 

See report provided under separate cover from MassCEC. 
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b. Monitor and report on the achievement toward the aspirational benchmark of 15% supplier 
diversity. 

 
To support achievement of the aspirational benchmark in Q4, the PAs continued to support 
matchmaking efforts. Small business PAs compiled a list of the types of subcontractors their 
lead vendors are looking for and the PAs planned the in-person Supplier Engagement summit 
October 21 as well as the virtual summit on November 18.  See the attached Q4 EE Metrics 
workbook for more information. 

 
8. Support and develop collaborative and solutions-based discussions of the EEAC and 

stakeholders, including: 
a. Enhance and encourage public engagement with Council, build public understanding of the 

benefits and costs of energy efficiency programs; 
 

The PAs met monthly with the EEAC and three times with the EWG in public forums to 
discuss the costs and benefits of the programs. The PAs also co-hosted the C&I Working 
Group with DOER during Q4, with a session focused on technical assistance offerings.  
Participation was strong, with roughly 20 attendees. 
 
The PAs frequently present to industry associations, customers, trade partners, and the 
general public.  During Q4, the PAs: 

 On October 15 the Sponsors of Mass Save honored four Green Communities and 14 
businesses as Climate Leaders at the State House in Boston.  This is a distinguished 
recognition honoring their ongoing efforts to curb energy use, reduce greenhouse gas 
emissions, and guide the Commonwealth toward a net-zero future.  Collectively, the 
2025 Mass Save Climate Leaders avoided CO₂ emissions equivalent to the energy use 
of more than 7,400 homes for one year or more than 61.6 million pounds of coal burned. 

 The supplier engagement summit held at Roxbury Community College had 82 attendees 
and 10 vendor tables.  

 National Grid hosted its annual Energy Solutions Summit at Gillette Stadium in 
Foxborough, home of the AFC Champion New England Patriots.  Over 700 businesses, 
vendor partners, and industry leaders attended with the goals of driving cost reductions 
and achieving sustainability objectives of commercial and industrial customers. 
Highlights included 10 breakout sessions, eight customer panels, and a keynote address 
from Lisa Weiland, President of National Grid New England. 

 Eversource participated in the BERDO Fest; Eversource staffed a booth at the event, 
talking with attendees about Mass Save resources toward decarbonization, handouts 
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were provided.  Additionally, Eversource were panelists at the event for the “Leading 
and Funding your Decarbonization Journey: Mass Save Resources” segment of the 
event.  This included interactive Q&A with event attendees. 

 The PAs held 11 Main Street events through the small business initiative. Representatives 
from the PAs and their contracted vendors were on site in towns across the 
Commonwealth engaging with small business owners to educate them on the benefits of 
the program and to install energy efficiency measures. 

 The PAs attended 32 events in Q4—28 contractor facing events and four customer facing 
events—to educate attendees about the residential and C&I Mass Save heat pump rebate 
programs in addition to heat pump technology.  

 The PAs held electric coach training to a cohort in September/October, which included 
17 participants.  

 On November 11, Eversource presented on the new Designated Equity Community offers 
at the New England Home Performance Conference & Trade Show in Newton, MA, 
hosted by the Building Performance Association. 

 
b. Discuss further streamlining of services, including improved customer communications; 
 

The PAs work toward continuous improvement in streamlining of customer communications 
and other services.  See responses to 1.a. and 4.c. above. 

 
c. Capture and reflect upon lessons-learned during the 2022-2024 term to inform 

implementation of the 2025-2027 Statewide Plan; 
 

The PAs, in conjunction with DOER, the Council, and its consultants, reflected upon the 
2022-2024 term and applied lessons learned when crafting the 2025-2027 Plan.  For further 
reflections, please see the PAs’ Term Reports, D.P.U. 25-120 through D.P.U. 25-129. 

 
d. Continue active evaluation and reporting on the impact of the programs (i.e., Is the delivery 

and design working for homeowners, renters, business owners, contractors, Community 
First Partners, etc.?); 

 
See EE Metrics Workbook. 
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e. Continue to prioritize relationships with key stakeholders, such as MassCEC and CFPs, and 
provide regular opportunities for their participation at Council meetings; 

 
The PAs work in close cooperation with MassCEC, CFPs, and other stakeholders as 
described in the Plan, and welcome their input during Council meetings. The PAs 
consistently work with stakeholders and state agencies to monitor developments on the state, 
regional, and federal levels to ensure the Plan is up to date with other offers and programs 
available to customers.   
 
In Q4, the PAs continued working with MassCEC on the contractor development pathways 
to build on the work that was discussed during the February meeting. The PAs connected 
MassCEC to working groups and lead vendors to continue to build the contractor 
development pathways. MassCEC is also working closely with the IICs who were not 
allocated work. MassCEC has been contacting these IICs and have offered training and 
upskilling programs, a new Climate Critical Underrepresented Business Support Hub 
offering financial planning and business development services, and funding to help IICs hire 
interns or new employees from colleges or training programs reimbursing up to $18/hour for 
a set period. MassCEC launched the RFP process for the CUBS (Climate Critical 
Underrepresented Business Support Hub) Grant in Q4. The PAs also started working with 
CFPs that had chosen Small Business as a priority population and helped organize a panel 
discussion of CFPs, primarily focused on small business, at the EWG on October 6. 
 

f. Coordinate efforts to achieve a holistic view, interacting with state agencies and other actors 
to monitor developments in existing and newly developed programs e.g. Energy Saver Loan, 
as well as the roll out of utility infrastructure e.g. advance metering; and 

 
See above responses to 1.d. and 8.e. 

 
g. Monitor and report on offerings tailored to meet the needs of unique C&I market segments 

such as health care, life sciences, industrial, and commercial real estate. 
 
Although most C&I offerings in the 2025-27 Plan are targeted to all market segments, some 
initiatives address specific segments: 

 Transforming Energy in Schools Initiative (“TESI”) 

 SMB charitable non-profits/houses of worship 

 SMB renters & landlords (which largely targets commercial real estate) 

 Multifamily core initiative 
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See response 1.a. for further details on TESI. As part of the effort to address the Small 
Business segment, the PAs have increased the incentive levels for participation in the 
ConnectedSolutions thermostat program, as detailed in the Plan. The PAs are also engaging 
in a wastewater energy recovery pilot in partnership with the Massachusetts Department of 
Environmental Protection (“DEP”). 
 
 

2025-2027 REPORTING DATA 
See attached workbook.



 
 

 

 
 

 


