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Thank you!

ÅNearly 100% of Councilors participated as well as 
a number ofPAs

ÅValuable feedback received on Council meeting 
logistics, website and Consulting services
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Executive Committee

ÅA brief survey was also distributed to Ex Com members

ÅEx Com comments expressed a need for the group to 
have more input on setting EEAC agendas and 
presentation timing

ïDOER will now be discussing two month’s of EEAC 
agendas at each Ex Com meeting

ïExample: At the June meeting Ex Com discussed 
finalizing the June EEAC agenda as well as beginning 
the draft July agenda
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EEAC Meeting Logistics Feedback

High Level Results

ÅMeeting length is appropriate

ÅCommunications on Council business are generally 
effective

ÅFrequency of emails sent to Council is appropriate
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EEAC Meeting Logistics
How productive do you find the 

monthly EEAC meetings?
How informative do you find the 

monthly EEAC meeting agenda topics?
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Additional Feedback Requested!

ÅIf Councilors have suggestions for how to make 
meetings more productive, feedback is always 
welcome at ma-eeac@mass.gov
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Monthly Meeting Location –Outside of Boston?

DOER looking into 
scheduling a Fall meeting 
in another area of MA, 
location to be determined
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PA Quarterly Reports and Presentations

How useful do you find the 
information in the PA 
Quarterly Reports?

How informative do you find the 
presentationsprovided by the 

PAs?
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EEAC Agenda Topic Feedback

ÅAvoid presentations getting too technical

ÅPA presentations can be too general

ÅPut presentations in context of overall Three YearPlan

ÅEnsure meeting topics are well timed with when activity 
on certain programs occur 

ÅLook into having more lunch and learns before meetings 
to dive deeper into specific topics

üDOER will work with the PAs and Consultants on 
scheduling and potential topics –suggestions welcome
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Presentations vs. Council Discussion

ÅStrong desire from nearly all respondents to have 
more dedicated time for Council discussion

üMay meeting included “Council Discussion” 
time on the agenda –we will aim to continue 
this

ÅSuggestion for the PAs and Consultants to 
specifically point out areas where Council input 
would be beneficial
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Councilor Role in Three Year Plan 
Implementation

ÅCouncilors should provide 
assistance tothe PAs on ways 
to serve the groups they 
represent

ÅPA quarterly report 
presentations should dive 
into more priority topics, in 
addition to results

üThe Q1 presentation last 
month provided specific topic 
updates in addition to metrics
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Additional Comments on EEAC meetings

ÅPresentations can be oppositional between 
Consultants and PAs, there is a need to be more 
collaborative

üDOER initiated new process for PA and 
Consultant pre-meeting coordination and 
meeting prep in 2019
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EEAC Website Feedback
ÅRespondents are primarily satisfied with the website

Å90.5% visit the website on either a weekly or monthly basis

ÅThe website is generally used to review meeting materials 
and check scheduling

ÅRespondents feel that it can be hard to search for specific 
documents or topics

ÅNeed to keep public in mind

ÅGreat resource for Councilors

ÅThank you to Gretchen
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Website Comments

Likes
Å Info is up to date

ÅMeeting materials easy to 
find

ÅEasy access to Plans and 
reports

ÅGood historical resource

ÅLots of publicly available 
information

ÅAccess to general Council 
information

Dislikes
ÅCan be difficult to search 

for specific materials

ÅCouncil photo is out of 
date

ÅDownloads can be slow

14



Creating a Clean, Affordable and Resilient Energy Future for the Commonwealth

Suggestions for Website Additions

ÅCurrent Council photo 
needed

ÅLink to Mass Save® Data

ÅLink to Mass Save

ÅIncorporate big picture 
results ςi.e. efficiency gains 
in MA since the Green 
Communities Act
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Consulting Services –Overall Positive Feedback

How effective do you feel the EEAC Consultants are in 
providing guidance to the Council?

94%V

How useful do you find the memos prepared by the 
Consultant Team for the Council?

100%V

How informative do you find the presentations 
provided by the Consultant Team for the Council?

100%V

How beneficial do you find the Councilor briefings 
provided by the Consultant Team?

88%V

Do you feel that the Consultant Team is responsive to 
your needs as a Councilor?

82%V
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Consulting Services Feedback

ÅTheme: Limitations to Consultant presentations and analyses 
seem to be rooted in a lack of access to PA data

üNew reporting and KPIs for 2019-2021

üDOER exploring ways to address, including process for 
Consultants to identify data gaps with Council
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How would you rank the Consultant Team's 
performance throughout the current 

contract period? (0-5 Stars)
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4.53 Stars 
(Weighted Average)
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Additional Comments Related to EEAC

ÅMeetings should be structured to allow for more 
discussion

ÅA better database is needed in order to answer 
fundamental questions

ÅProfessional and respectful dialogue is important
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Next Steps

EEAC Meetings

ÅMore feedback needed on 
meeting productivity

ÅScheduling meeting 
outside of Boston

ÅLooking into Lunch and 
Learns

Å Incorporate more 
discussion time on 
agendas

ÅReview data gaps 
identified by Consultants

EEAC Website

ÅUpdate photo

ÅLink to Mass Save/Mass Save 
Data

ÅLooking into adding more big 
picture results to the website
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Consulting Services

ÅReview Quarterly Report 
format and function
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Thank You!
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